Leadership masterminds are facilitator led discussions with your peers that will help you will grow
together as you share best practices, experiences and ideas. You will walk away equipped with new ideas
and strategies you can implement in business and life. Each mastermind lasts between 6 to 10 weeks and
focuses on a specific area. As a certified coach, speaker and trainer with the John Maxwell team I draw on
amazing and proven leadership content from John C. Maxwell, the #1 Leadership Guru from Global Gurus
Top 30.
Leadership Masterminds topics include:
Leadershift – The 11 essential changes to shift your leadership higher. Change is so rapid
today that leaders must do much more than stay the course to be successful. Some of the
shifts include going from pleasing people to challenging people, changing your focus from
maintaining to creating and move from being goal-oriented to growth-oriented.
Developing the Leader Within You 2.0 – Foundational principles of leadership including:
Influence, Priorities, Character, Creating Positive Change, Problem Solving, Attitude, Serving
People, Vision, Self-Discipline and Personal Growth. You will learn how to develop in each of
these areas so that you can lead yourself, your team and your organization successfully.
The 15 Invaluable Laws of Growth – There are tried and true principals that are certain to
help a person grow and reach their full potential. A few of the key laws covered are: The Law
of Intentionality – Growth doesn’t just happen; The Law of Awareness: you must know
yourself to grow yourself; The Law of the Rubber Band: Growth stops when you lose the
tension between where you are and where you could be.
Everyone Communicates Few Connect - Connecting increases your influence in every
situation. If you can connect with others—one-on-one, in groups, and with an audience—
your ability to create teamwork increases, and your influence skyrockets. Leaders who have
learned the art of connection experience less conflict, communicate their ideas persuasively,
establishing buy-in and attracting followers.
Developing the Leaders Around You – A leader is great, not because of his or her power,
but because of his or her ability to empower others. Leaders need to reproduce leaders in
an intentional way because those closest to the leader will determine the success level of
that leader. An organization’s growth potential is directly related to the potential of their
people.
Becoming a Person of Influence - Everyone influences others. You don’t have to be in a highprofile occupation to be an influencer; whenever your life connects with another person,
you exert influence. Everything you do– at home, at work, or at play—has an impact on the
lives around you. No matter what your goals are in life, you can achieve them faster, you
can be more effective and the contribution you make can be longer lasting if you learn to
develop your influence.
Put Your Dream to the Test - Dream: An inspiring picture of the future that energizes your
mind, will and emotions; empowering you to do everything you can to achieve it. A genuine
dream is a picture and blueprint of a person’s Purpose and Potential. Most people fail to
realize their potential because their dream remains hypothetical. Learn how to take your
dream from impossible to achievable.
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Good Leaders Ask Great Questions – Using questions to learn, grow and connect with people
will help to challenge you, improve your team and develop better ideas. The questions you
ask yourself and your team are so important, including: What are the top skills required to
lead people through difficult times? How do I motivate an unmotivated person? How can I
successfully navigate leadership transitions?
Today Matters – Today is the key to your success. The most important day you will ever
experience is today. Most of us look at our days in the wrong way – we exaggerate yesterday,
overestimate tomorrow and underestimate today. Unpack the 12 decisions and disciplines
that John Maxwell calls his daily dozen. Learn how to do the things that can make a
difference in your life and those around you.
HOW I WORK WITH YOU:
Leadership programs are customized to fit your specific needs, timing and outcomes. There are also
multiple ways that I can deliver training including: face to face, virtual, workshop format, and leadership
masterminds. The content is powerful but what is most important is delivering this in a way that is
customized for your leaders, includes reinforcement and follow up coaching to ensure sustainability,
growth and change. The model I use to partner with you:
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ABOUT ME:

Jill Windelspecht, President of Talent Specialists Consulting, is an executive coach, leadership expert and
consultant who works with leaders like you, across the globe, to lead themselves, their team and their
organization. It is all about People….Science….Purpose. Dedicated to helping people, leveraging
neuroscience, social science and 20 years of experience coaching and training leaders globally to help
leaders make better decisions, implement successful change and grow their influence to improve
themselves and their organizations.
Contact Information:
Website: www.talentspecialists.net
Email: jillwindel@talentspecialists.net
Phone: 440-823-1583
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