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Most AI projects fail primarily because organizations lack a strong baseline and reliable attribution methods.
Without them, AI efforts showcase activity rather than evidence of value.
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This article presents The AI Acuity five-component ROI framework, grounded in the latest empirical productivity
research. It covers the reliability discount now required in any credible AI business case and the observed-versus-
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ROI Measurement in AI
Projects
From activity metrics to financial proof: the discipline that separates high performers
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