
E X E C U T I V E  S U M M A R Y

Shadow AI, the use of AI tools by employees without the knowledge or approval of IT, security, or compliance, is
not an emerging threat. It is a current operational reality across every financial services organization.
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For FSI the stakes are higher than in most sectors: the average data breach in financial services costs $5.56
million, against a $4.44 million global average, and IBM attributes a further $670,000 premium to breaches
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Shadow AI: The Invisible Risk
Inside Every FSI Organization
Why 80% of your workforce is already using unsanctioned AI and the governance
architecture to close the exposure
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