
E X E C U T I V E  S U M M A R Y

AI implementation fails most often not because the technology is flawed but because the implementation
process is flawed. Seventy percent of enterprise AI projects fail to scale beyond pilot, because organizations
deploy AI without the governance, data, and change-management infrastructure needed to sustain it.

The full analysis continues in the members’ edition
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Plus 7 further sections, including “Phase 3: Prototype and Validate (Weeks 9–18)”
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This playbook sets out a five-phase, 45-task framework grounded in documented FSI outcomes and the Three-
Horizon AI Strategy Framework. It covers the sequence, the governance structure, and the success criteria.
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Free registration unlocks the complete 15-minute article for reading and
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The AI Implementation
Playbook
Five phases, 45 tasks, and the Three-Horizon Strategy Framework for FSI
organizations

70%
of enterprise AI projects fail to
scale beyond pilot

6.8×
ROI for structured implementations
vs. ad hoc deployments

18mo
average time from pilot to
production for FSI organizations
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