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Why AI governance has become a fiduciary duty and what the board-level framework
looks like
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obligations apply serious violations alternative ceiling
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EXECUTIVE SUMMARY

The European Union Al Act reaches full enforcement of its high-risk (Annex Ill) obligations on 2 December 2027,
following a reset from August 2026 by the 2026 Digital Omnibus, now formally adopted. Penalties reach 35

million euros or 7% of global annual revenue for the most serious violations.

senior leadership shapes Al governance achieve significantly greater business value than those that delegate it to

& The full analysis continues in the members’ edition
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