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1. SATGHTRAS TG4 & haTcA® 819 # Q90T Ya+ 1 GASSU|

Explain the marketing management in the operational area of business management.

Ans. TaTUTST GereT ST TaRYhAT3AT T GgHTeT, IcUTe [dehid, Hed foTeieoT, faaor
3R TR & ATETH G SATGHT e o831 ohl HTCc &hlel shl FishaT & | Tg ST ITeTHET,
0TI AT 3R ufaTeaeicds sy dea W ahiga grar gl

Marketing management is the process of identifying consumer needs, developing
products, pricing, distribution, and promotion to achieve business objectives. It
focuses on market research, strategy formulation, and enhancing competitive
advantage.




2.0 Yaetd & T A, ‘gaF A HAF F TS Hifaw

As a manager, explain the role of ‘Monitor’.

Ans. Yaotleh Teh Yaiteh o 9 H I o HaT 3 98T
T 3aeTF SATAhRT UhT Hdl gl Ig SR & TS,

gfaeaefl OEaAr 3R 30T aadds SRS Sl TETIT
FAT & difes HIoaT A dgaR 0T o &7 #Ace Ao Tl

As a monitor, a manager gathers essential information
from within and outside the organization. They study
market trends, competitive strategies, and other business
factors to help the organization make better decisions.



3. AT Y EHRT ATTTFATT FATE ?

What is the ego needs of Maslow?

Ans. W*W, 3TghNT TS AT (Esteem Needs)
HTcH-FFATT 3R GEU A HFATH UTe it I SOl J S8
8l o | 3TH 3Tl e, AT, ATasal, AR 3TcA-fagary
ST ATTRIHATT ATTHA ¢ |

According to Maslow, ego needs (Esteem Needs) are
related to self-respect and the desire for recognition
from others. These include achievement, recognition,
prestige, and self-confidence.




4. ‘T e I TUSE HIfAT|

Explain the word ‘Direction’.

Ans. TAdereT ag Ifshar & Torash ATETH @ T JaYeh 39
HHATRIT T ITSATcHD 8T Bl YTod el oh [T
ARG, SROT 3R FIR TaTe T ¢ | S sidcd, 9Rom
IR TR T GH-a AT AT erar g |

Direction is the process through which a manager
provides guidance, motivation, and communication to
employees to achieve organizational goals. It involves
leadership, motivation, and coordination.




5. UF Ydotlh & T H, ‘GO Y HAFT F TIoC
HIfse]

As a manager, explain the ‘Dissemination’ role.

Ans. JaY& Th YARS & FF H FISA o HIR
HgcdqUI FIATHT I HATRA AT §| a8 IeNAeAT
Sed 3R 3ARe FISU YT T § diish 9 el
AT of Oh 3R HIST & 3623l &l Ired X Heh |

As a disseminator, a manager communicates
important information within the organization. They
provide subordinates with external and internal
information to help them make informed decisions
and achieve organizational objectives.



6. “Afca TH afaefier ufsar 317 F4?

"Leadership is a dynamic process." How?

Ans. Adcd Teh X deolal arell Ufshar & S TAY,
qRTEAfATT 3R el &1 STaRTSA3t & HTaR
deoldl 8dl &l T B Adl A0 fGaRT & 379
IR &F FI ARG F IS I AP FT 3R o
ST &l

Leadership is a continuously evolving process
that changes with time, circumstances, and
people's needs. A successful leader adapts to
new ideas and motivates the team to drive
organizational growth.



7.3M9 TF A, 3eAAaT R FdFA @A arareror #
faATor F& Far § 2
In your opinion, how does the entrepreneurship
development program build an industrial environment?

Ans. 3cIfAAT TAFra FdwA AT 3cIAAT FI gfeTor 3k
o Feraar gere e 3iieAffie araraRor dIR T g
g AR I Gicdliad LAl g, UePR & T8 JeIdl & 3R
3T fasr T Serar &ar g

Entrepreneurship development programs create an
industrial environment by providing training and financial
support to new entrepreneurs. They encourage innovation,
Increase employment opportunities, and promote economic
growth.



8.Uh AP 3¢THA & FI$ A AWRAF 0N A faf@w]

Write any two mental qualities of a successful
entrepreneur.

Ans. UTF §hd 35IH & 1 Q AGRAF o w1 _Af@T

1.Nf@F 33 $T &TACT - Teh ol IGIAT AT HTEU &l ITedld
IR ATRTTa3N 1 ITHAT FT H TEIH 1T gl
2.goeicAFdl AR FaMR - g8 A0 fGURt & fGhf@d aar §
IR TR # yfasayTcds o 9red Lar gl

Risk-taking ability - A successful entrepreneur is capable
of taking risks and handling uncertainties.

Creativity and innovation - They develop new ideas and
gain a competitive edge in the market.
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9.9RATAA & Ydetl &I TISC T

Explain the management of operation.

Ans. IRATeT Yol g 9ThdT & o1aH 3cdiar 3R
Qa3 & AT 3R fAAROT F FrRrerdrg@as Farfard fHar
ST &1 398 TATAT T gl 39N, 3cqread Alate,
IMoTedT fAIF0T 3R AT G AT 8l &

Operations management is the process of efficiently
managing the production and distribution of goods and
services. It includes resource utilization, production
planning, quality control, and cost management.



10. 87t & SEw WAl & HS g @ TABTI

Mention any two merits of external sources of recruitment.

Ans. AT @ErR 3T Flera - 80 Adl @ JdT A I ST i
AT fART 3R AT Bl & JFd FAART AT &

[ERLE G C GRS T CE R e CE I R CREE R
T Iohd g, 9q GIted &l gfaeaeiicAss ot fAedr gl

0 New ideas and skills - Hiring from external sources
brings fresh perspectives and innovative skills to the
organization.

0 Expertise and experience - External candidates bring
valuable experience and specialization, providing a
competitive advantage



11. TR 3udtFar fgdr T & ffg geR adr g ?
How does the Government protect consumer

interests?

Ans. TXHR 39T HIEIT fAfATH, Joradr AT (IS,
AGMARK), 3R 3 SaMR 92am3it & &[] S
3THIFAN & fadr & 8T Far &1 SGoh 3Trar, 3TAITFdr
Rierra fFarer #g Fafad fee ara g

The government protects consumer interests by
enforcing the Consumer Protection Act, quality
standards (ISI, AGMARK), and fair trade practices. It
also establishes consumer grievance redressal forums.



12. Ya=¢T & 39T F47 ATAYT 8§ ?
What do you mean by management?

Ans. Ya¥i gg Yiehar § foad g, gag 3K A
HH FT JHAT Flh IS & A&l I THTAT &I T e
fopar STaT 81 39H IS, TIad, e 3R AT
A g &l

Management is the process of effectively achieving
organizational goals by coordinating resources, time,
and human effort. It includes planning, organizing,
directing, and controlling.



13. Yeif S9IR TF AT I9R # "Hafd" & JUR W e A
Differentiate between capital market and money market on the

basis of "Duration".

Ans.
3R gl aTeIR A CUEIEIE
afer SreTforeh fder (T @y | 3fcYehifele [1der (U ay &
q 3¥H) )
3GTeY0T 2R, 3wy, &3 ¢orll foer, arfoifcas g3

On the basis of duration:

. Capital Market deals with long-term investments (more than one

year).
. Money Market deals with short-term investments (less than one

year).




14, 3YNFAT TI&TOT FARAIA &F reaeia RQae [Aarer e
F T H TST AANT $r HfAFT GASST
Explain the role of State Commission as a dispute
redressal agency under the Consumer Protection Act.

Ans. IT AT TsT X W 3UAIFAT [AAIdr 1 fHaror
AT &1 TE %1 s ¥ %10 S o & Tdamar i FoAar @
3R 3RIT FIMIST JeT R gl FfE IuHEAT IS g, dr
gg TSI 3R—ET & 379 X GohdT gl

The State Commission handles consumer disputes at the
state level. It addresses complaints involving amounts
between 1 crore and 310 crores and grants appropriate
compensation. If dissatisfied, consumers can appeal to the
National Commission.



15. Th. 3e¢g, ¢or ganr wfawfea #afle #ifa # gasmsvl

Explain the mental revolution propounded by F.W. Taylor.

Ans. T, Seeg, CoR I AN Hifd @ 3T § & gateh
3R FHAIRT FEIET T A1GAT  FI HY| SHA HTHBPT T
C&TAT dclel, dallfeleh TToEahIUT 3Tellel 3R 3cdlceT

TR dH I W o f&Ir a1ar g

F.W. Taylor's mental revolution emphasizes cooperation
between managers and workers. It focuses on improving
efficiency, adopting a scientific approach, and maximizing
productivity.



16. ST & 'Tohd YANT AT & AT FAT A & ?
What do you understand by 'Single use planning' in
planning?

Ans. Tehol YT ATSTAT d ASTNTT alar g oif fordr 3w
T AT IR & AT o8 Freh § 3R 38 of @
& 916 [T« g JATdr §, 99 ol 3R FR%HA|

Single-use planning refers to plans made for a specific
task or project, which become obsolete once the
objective is achieved, such as budgets and programs.



17. 3USNFAIAT & fAT IUsiierdr WeTor Irfafaas 4t Agcaqor & ?
fredt &Y Regait garT Fase Ao
Why is the Consumer Protection Act important for consumers?
Explain any two points.

Ans. [ TSIl TEHRT S L& - Ig Flelsl U@, HeJdd SATIR
gr3ft 3 fAcae I 3uMeanit s garar gl

1 Taare [arer a9 - Ig 3uMFanit o fAea g7 e 3R =T g«

& ToIT 39 HI YeTeT ST &

0 Protection of consumer rights - This law safeguards consumers
from fraud, unfair trade practices, and adulteration.

0 Dispute resolution mechanism - It provides a platform for
consumers to file complaints and seek justice.



18. 3<lvaiR® §aR & @ T # 9¢ garr yefda Hifarw (Show
the following network of grapevine communication with the help of
a Chart): (2022,2024)

) gyl AWl (Single strand)
ii) 99T / 31%dTg ((Gossip Network))
/) 5P 4G (Single Strand Network)

¢4 -> fF - & > & > F
i) IrFerg / 3paie (Gossip Network)

B
& A
~ f
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19. UH YaHH & TT H, AT701 Ufhar & qgeor &) Ion ) Tqse T [1+1=2]

As a manager, explain the first two steps of the controlling process.

Ans. YERTd ATesh] & FUTIAT — HaTSslcHeh oI&dT & ITHR ATYES Y fhU S 8
clTfeh F& 2T &Y Jelell &l SIT Feh |

arEdfas geele 1 AT — e 1 fTsdTesT S HATIHT ATl § Jelel
ST gl

Setting Performance Standards — Establishing benchmarks based on organizational
goals for comparison.

Measuring Actual Performance — Evaluating real performance and comparing it
with set standards.



20. 9t #Hal &1 Fefferor ar¢ ganr Hifawl [2]
Classify the capital items by the chart.

Ans. fIT g3l (Fixed Capital) - 8{f#, #7ast, AMaAl

#rRfler qelt (Working Capital) - szl HTdl, Halgdl, HTelsl
cqyg

ol THR FETETT
T ABEAIELD AR
gt , HaeT
Fraef 3eqehlTel el
o gt % AT,

defe




21. 3itgaRe 90T & fAFT G3l B 1€ g@anT yeftia fifere: [1+1=2]
Show the following networks of formal communication through a
chart:

a) I (Wheel)- H8T F=IU g & (®)

Aerdr g
Message
b) MR (Circular)- AT Ush A Fallad Communication
?l?—h' %‘ Sender w8 Receiver

Circular Process

Feedback




22. ITMFAT & AT FFRY F FASET: [1+1=2]

Explain the following rights of consumers:
a) 31TRATH UTaY T 37T8hI (Right to be assured)

b) gﬁmﬁwyﬁw (Right to be heard)

Ans. B 3TRETHeT UTel &7 A TEHT — STHTFAT I FIaTT 31
I[OTerT Gefel 3cUTE o] el ohl TSR B

Hol STl &1 37THT — Al STHFAT 1 hls FAEAT &, ol
3T FRIBRIA Y AT 3R & fohar ST =i

Right to be Assured — Consumers have the right to receive
safe and quality products.

Right to be Heard — Consumers have the right to voice their
concerns and seek redressal.



23. MY I A FAT FT 7Y TABI [2]

In your opinion, mention the meaning of efficiency.

Ans. FRAIT HY wgeIdH AU H HAhaHA
3cdIcel AT gl Tg§ oPTd Dl hH Pih IR JHAT &I
TET 3TAIT Fleh IS hl 3cUEhdl dold I &ITeT

shigd HLar gl

Efficiency means achieving maximum output with
minimal resources. It focuses on reducing costs
and optimizing time for increased productivity.



24.  FrHfrer GElt AT ITaRIFHAT FY THTTAT FLt aTed et
HRDI FY GHASST: [1+1=2]

Explain the following factors affecting the requirement of
working capital:

a) cIdHTT dsh (Business cycle)- HET & eI & IR 3BT &
GRTeT 317 It T HTaRIHdT &Icll & |

More capital is needed during a boom and less during a
recession.

b) ATTHT FE (Seasonal factors)- HIGHT SITTAT hl STET
Aot H 318 it Sl 3T glcll & |

Seasonal businesses require more capital during peak seasons.



25. Sgfaderd fashr & &Y oo faf@T| [1+1=2)

Write two merits of personal selling.

Ans. T el STGLAT @l THSTAT — TashdT ITgeh hr
JTERIRATIT & TTHR 3cUTE TEIT H FehelT & |

cATFdITd G — ITaddTd 9eh o hRUT ITgeh T
HhRIcHS JHTT gSdarg|

Understanding Customer Needs — The seller can tailor the
product according to customer needs.

Personal Relationship — Direct interaction creates a
positive impact on the customer.



26. U2 I Tohoal af TaATAT3IT bl TS HITAT| [1+1=2]
Explain any two characteristics of a profession.
Ans. B TaeI9=1daT - AR &1 fafse A 3R 9freyor greq
gIT g |

ATae I AR ar - UAF UA H AT ATIcal ST 9T
39T T & |

Expertise — Professionals acquire specialized knowledge
and training.

Ethical Code of Conduct — Every profession follows a set

of ethical guidelines.



27. '& ggHfd IEqIAT FAT g7 [2]
What is the 'Work method study'?

Ans. &1 deufd 3egd=T (Work Method Study)
3cUTel JfshaT @l T, el 3R U o & folv
FrT & faeiwor T 9fshar g1 8T 36T dHYT 3R
A T g9 HLAT 8T ol

Work method study is the process of analyzing
tasks to make production more efficient, faster, and
simpler. It aims to save time and labor.



28. Y&hToier & gl v @I [1+1=2]
Write two levels of packaging.
Ans. UTATAF YT — Ig T 3cUTE ol hal LAl g, A
g A YU |
ATeafAE SR - S WUfAE YhaT 1 U 91y @A R,
S TUAEC & f3=d|

Primary Packaging — Directly covers the product, like
toothpaste in a tube.

Secondary Packaging — Groups multiple primary packages,
like a toothpaste box.



29. USRI HANT HT &I H FHASMST| [2]

Explain the 'National Commission' in brief.

Ans. G 39ATRAT fadrg f@aRor 3maer (NCDRC)
YT ATl H 3Tddd Helshdl @ &l Jg 10
S H 3w & AHAGE A FoAdrs Al § AR
SUMFAT3T T AT TSTeT Hdm 2

The National Consumer Disputes Redressal
Commission (NCDRC) is the highest appellate body
for consumer disputes. It handles cases above %10
crores and ensures consumer justice.



30. fa<dir ot & sraeta Ader et Aol & Tase fifaw)
[2]
Explain the investment decision under the financial

decision.

Ans. a2 AU & Ig ag A Sar § & e 39T
Yoll T gl A Siem| s8d TRl aRAuaar (9 A,
i) 3 reushiieres IREUTIT (S soar ATel) #H HAdr &l
ot enfAer giar 1

Investment decisions determine where an organization will
allocate its capital. It includes investments in fixed assets
(like machinery, land) and short-term assets (like raw
materials).



31. IUFR TARIS T ASdHtor & e gt & YR W AR
Tqse HIfST: [1+1=2]
Explain the difference between delegation and decentralisation
on the basis of:

a) T&afa (Status) b) &7 (Scope)

HTAFR Tar&@=i (Delegation) ICCTACTU)

(Decentralisation)

feufa Ueh gRSS Taueh § NI I | R oA H AfFd 1 FAA

(Status) TARR FIT=AT faaor
aT AT, haer Tk [THET d& ShTeh, qY HaToed H oE]
(Scope)

Delegation involves transferring authority from a senior to a
subordinate, while decentralization distributes power across the entire
organization.
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32. MY TF A G901 41 &2 GHSMSCI

In your opinion, what is control? Explain.

Ans. TAIF0T Teh JaEhIT UTshaT g S HIST &
3eRAT HT It JARTT A & AT I3 &
ITAR Y&el T IR, Ao iR FUR AT
gl

Control is a managerial process that monitors,

evaluates, and improves performance to ensure

the achievement of organizational goals.



33. [QUureT & fhegl & FEAT F FASASTI

Explain any two functions of marketing.

Ans. 0 TA90Te 3THETT - SUHIFAT T TR AR
dIoTR o 31Tl Sl fAeNUT hiaT|

0 faawor (Distribution) - 3c4Tg & 3UHIFdT deh qgum
$T gfehar|

0 Market Research - Analyzing consumer needs and
market trends.

0 Distribution - Process of delivering the product to
consumers.



34. TSI ATANT I FHSSUTI
Explain the 'State Commission'.

Ans. 5T 39HIFAT Tddrg [aROT 39T (State
Commission) 39dIear3t &r frepradr &1 fSaerT
Ll & Toletel #Heg 1 s § 310 s & dF
BlcT &

The State Consumer Disputes Redressal
Commission resolves consumer complaints
involving amounts between 1 crore and %10

crores.



35. et & fheel &Y WITSoITcH® 36231 ) TATST|
Explain any two organisational objectives of management.

Ans. SIS (Profit Earning) — HITSA &l 31T 9 T 82X
3R PR ST

HHTEEAT T FH ITAT — AT FATErAT T ITAhcAH
3TN e |

Profit Earning — Making the organization financially stable
and profitable.

Efficient Resource Utilization — Maximizing the use of
limited resources.



36. efIT veret & sicda YRS ve sEERE dEni # AR
¢aRT YeRid Ffav|
Show the suppliers and business services in industrial goods by
the chart.

3mqfer AEATAS q9T0

[N




37. AUAYT & g g Agca AT

Write any two importance of control.

Ans. [ Y&elel G — Ig ATl § Jelell T Je T h FURA
H HEG HldT g |

TN T T 3TATIT — TISTT T Udheh JATEIAT T
U FeeIT FlARIT FATE |

Performance Improvement — Helps in correcting
deviations from standards.

Efficient Resource Utilization — Ensures optimal use of
resources.



38. 3YATTFAT TI&TOT ATATATH 2019 fF T TR & cFqarAt
9 191 BYlT 872

What type of business does the Consumer Protection Act
2019 apply to?

3qaYEFaT HIATOT FTATATH 2019 fovet TaATAT 9T W]
graTg?

g TSI gt s 3R 3Thds caaarar «)
I §1dT &, TTe d 391G <l gf AT UaTu YaTel id &l |

This Act applies to all online and offline businesses,

whether they sell products or provide services.



39. MU T H 3I=T TANT YaUT FIAT 87
In your opinion, what is the top-level
management?

3T EANT T HISA & Gahllelh 36623,
Sifar AR OEaAr dF aF AT &1 STHH HIS3,
TAer IR fAceres enfaer gia g

Top-level management defines the long-term
goals, policies, and strategies of an organization.
It includes the CEO, MD, and directors.



40. TTe] HUTRET T 31 FISE HI T, &Y I ST
Explain the meaning of current assets, give two examples.
T HATAT 3 IRAUTTAT § [So6 Teh a¥ & I Aehe 7 Sl o
HhdT g |
3algUT:

1.5Tha, T2 (Cash)
2.3 @rdre (Accounts Receivable)
Current assets are assets that can be converted into cash within one

year.
Examples:

1. Cash
2. Accounts Receivable



41. SNIR 3¢9 &1 471 7Y §?
What is the meaning of market product?

IR 3c9le, 98 9% AT ¥aT & 519 39eIFaT Hr
TERISATIN I T el & [T =7 FMT B

A market product is a good or service sold to

fulfill consumer needs.



42. OIS SIS FT HF FIT FIA g &1 ATEI0T AISIC |
Explain the meaning of current liabilities, give two examples.
T GG I GTAT & Tolee Toh a9 o HIaR oM gial & |
3aTIgUT:

1.39dd T (Salaries Payable)
2.%0TcT (Loans Payable)

Current liabilities are obligations that must be settled within
one year.
Examples:

1.Salaries Payable
2.Loans Payable
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