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GENERAL INSTRUCTIONS TO THE EXAMINEES :

1) oftenefi TEMem 3109 U9 U U HUAT AT siiarEa: o]

Candidate must write first his / her Roll No. on the question paper.

2) @t wva sifamd g
All the questions are compulsory.
3) Wk A S I 41 T8 IW-gieTem # g o)

Write the answer to each question in the given answer-book only.
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4) o ueai 9 aneafes @og g, 3 avt & 3w s gy @ o)

For questions having more than one part, the answers to those parts are to be
written together in continuity.

5) WA w1 IR forEd | gd a6 e savd ford
Write down the serial number of the question before attempting it.

6) wvA uA & gt @ st wuraton | foedt wer &t Jfe / s / fatanms g1 w R wm
& U9 &l & T 1|

If there 1s any kind of error / difference / contradiction in the Hindi & English
versions of the question paper, the question of Hindi version should be treated
valid.
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e - 3
SECTION - A

Fgfaeredt oA (i | xv):

Multiple Choice Questions (i to xv) :

1) = i & s = wE faeed w=m o s g | fafam

Choose the correct option and write in given answer-book :

i)  deA ufekan @ sifem wem ? - [1]
#A) FHael w1 Ryl @) faurfemo
m) ffdn 2) ™ & ugeE 9 faueE
The final step of organising process is -
A) Assignment of duties B) Departmentalisation
C) Reporting D) Identification & Division of work
i) foxfa TR = I|Em g - [1]
#A) FAM a) Ansies arETer
|) ugufaeEr 3) B gEn
An example of financial incentive is -
A) Bonus B) Organisational Climate
C) Status D) Job Security
i) foaum W & gew ‘T’ W wiwfea § - [1]
A) YA =W a) =
w) fFsra vadA a) arfugm
The element of marketing mix are involved in "product’-
A) Pricelevel B) Advertisment
C) Sales Promotion D) Branding
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iv) & v & vy & frga g - [1]
) dm a) TR
|) ieg 7) W
Henry Fayol's principles of management are -
A) Three B) Eleven
C) Fourteen D) Eight

v) oirenfrs SR ST T A siftrt 1 =nfiera femen < wewen & - [1]
R) @A ) WH
@) @ q) U
The industrial goods may be classified into major categories-
A) Three B) Four
C) Two D) Five

vi) SHHER 9 T % U g o Ui SHagR aiEd= i whed @ - (1]
A)  uefaes wif= a) s et aeEe
) Ui SEe 2) ATEE U W 9
The change in behaviour of employees and management toward each other is
called -
A) Mental revolution B) Good industrial relations
C) Democratic management D) Stress on practical aspect

vi) wfwneror ‘st g e fafa @ - [1]
) foem q)  afvreonei wwEEn
q) wE =g ) wdram
Off the job method of training is -
A) Coaching B) Apprenticeship Programme
C) Job Rotation D) Film

Vi) e, qAqd feRanati o v aferon (ane wEn) 2 - [1]
@) Fafwem a) faErE
|) T z) Fe=wm

1s like a post mortem of past activities -
A) staffing B) planning
C) organisation D) control
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iX) ﬁmﬁwwﬁmaﬁaﬁméﬁlﬁﬁmﬁh%,ﬁﬁaﬁww%—[ll

) gfua e A =1 sfier a) frEmm ur @ s
¥) AaTE @ AR 7) T w1 ATUER
Which right gives consumer information about the product, they want to buy -
A) Rightto information B) Right to seek redressal
C) Rightto heard D) Rightto Safety

X) ey Uk wieet uiekan @ fen ... Ty aftorm g - [1]
H#A) @ a) .
) wm 7) ug
Management is a complex activity thathas _~ main dimensions-
A) Two B) Three
C) Four D) Five

Xi) AtuTon utshan = e =R g - [1]
H)  FEm a)
q) e H 7)  TEvEERd A
The second step of motivation process 1s -
A) Drives B) Tension
C) Reduction of tension D) Satisfied needs

xii) TErem | fem @  aemE g - [1]
) T ER? ) FF T LT
®) i w Y 3) R E?
What do the rules inform the planning -
A)  What to do? B) When to do?
C) Why to do? D) How to do?

Xiil) =g | wren ek dere | e fafindfieso i smavasa 2 - [1]
) v Tea ) SRS T
W) HEiHS TEA 7) wwriE wed
The organizational structure which required product specilisation -
A) Formal organisation B) Informal organisation
C) Functional organisation D) Divisional organisation
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Xiv) qwTEt Ty 6 satrm e g - (1]
W) wmel Hifq d) 3B HeheUATd
) wwe E s 3) s geaE
Personal barriers of effective communication is -
A)  Organisational policy B) Unclarified assumptions
C) Unwillingnesstocommunicaton D)  Premature evaluation
xv) frarm afsrm 1 sfdm o 2 - [1]
H) A a) fawmvfier snan
a) foweu === g) T W AN S

The final step of planning process 1s -
A) Follow up action B) Developing premises

C Evaluatine alternative courses D) Implementine the plan
bl &

2) fows vl & oofd Safse (oA vii)

Fill in the blanks (1 to vin) :

) FoctEamEw.............. =i 3| [1]
Look on electrical goods.

i) fagm, sd&fem ... & A A 2 [1]
Principles are to action.

TG A P ufsean 21 [1]
Selection is a process.

A7) foran o1 Wy et 21 1]

initiates action.

V) IuHreR ERe siufem @ agd susemed S e @ femo L BELT
Ayt grn feman e 21 [1]
Consumer grivences are redressed by the tire machinery.

(%) BT T STdfieh 9 2 [1]

1s an internal feelings.

vii) R &t a1 2l [1]

Planning provides
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3) wfa ergwoeTe S (19 X) ¢
Very Short Answer Questions (i to x) :
) A EmE?
What is price?
i) Frgfeseor @ g s i)
Clarify the meaning of staffing.
iii) ‘oE e TRva gui ke 271
Management is a goal oriented process. How?
1v) 3edrg ot 31 Farsu)

Mention the meaning of Product.

(1]

[1]

[1]

[1]

V) U Waeue % ¥4 H, #iUeR st vd fashegreor | weRfa % 3R W R Sifs (1]

As a manager differenciate between delegation and decentralisation on the

basis of 'nature’.
vi) ek i wreagut 7 ve famg fefam)

Why packaging is important? Write one point.
vil) Tareregietor o @ a2 22

What is the meaning of decentralisation?

vili) ‘oA, WY aun Al % AT U FEl & ®9 H w5 A 2 FHe

[1]

[1]

[1]

‘Supervisor, acts as a link between workers and management.' How?

ix) ‘chfae et @ g7

What is 'Coveat emptor"?

[1]

x) faedemor | vig Fofa fero s wesd 2, o ona 2a@ weaa 8, afe & o wi e [1]

Decision can be takes quickly in decentralisation. Do you agree with this,

if yes', why?
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Ee -
SECTION - B

TIIHE W9 — (4 | 15)
Short Answer Questions - (4 to 15)

4) Ukt 1= # FEe=m @ 2 gweEn)
[n your opinion, what is control? Explain.
5) fauvm & R 21 i =t T
Explain any two functions of marketing.
6) TSE HEN H WHIE
Explain the 'State Commission'.
7) = o TR S TATeATS 32VAl St AHEE|
Explain any two organisational objective of management.
8) citenfies ugidd & st=wia Agfd va saEtae Hana @i 9 g weiia fifao)
Show the suppliers and business services in industrial goods by the chart.
9) = & =g 2 wee fafau)
Write any two importance of control.
10) 3o wiemo st 2019 e 9er & sgaai @ @) g g7
What type of business does the consumer protection act 2019 apply to?
11) Foh T8 | 3= 00 94 3 22
In your opinion, what is the top level management?
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12) e T & fa a=i & = grn wefvia difse - [2]
H) FHEN yEN F) I/ AEATE
Show the following network of grapvine communication through a chart -

a)  Single Strand b) Gossip

13) ey wwafvai @t el ¥ag & gu, 3 3 din) [2]

Explain the meaning of current assets, give two example.

14) &R IamE @& o 33 87 [2]

What is the meaning of market product?

15) ey afaeat @1 el we e gu 3 e i) [2]
Explain the meaning of current liabilities, give two example.
https:/fwww.rajasthanboard.com

Qs -4
SECTION - C

&t Fada av -
Long Answer Questions -
16) IardrRton w1 @ 39 2?7 |ugnsu) [3]
What is the meaning of 'Liberalisation"? Explain.
FeEr/OR
Ay 1 F A B 7 T

What is the meaning of Globalisation? Explain.

17) ves u=as & &4 °, Farem fit 6 = dmen = ey [3]
As a manager, explain any three limitations of Planning.
FAua/OR
Uk U=+ o & H, A ufshan & sit=m @4 =won =t awzngu)

As a manager, explain the last three steps of Planning Process.
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18) s T i, Goh e @ AR e A R A Fregi @ A [3]

[n your opimion, explain any three factors affecting the capital structure.
HAaa/OR
AT T3 H, T3 gt A Ayl it gufeaa FR are G d w et it aagmgn)

[n your opinion, explain any three factors affecting the fixed capital required.

19) wmaes ghemnion |, stfter a swaEtas § &g 77 =R Fa3u) [3]

[n your point of view, mention any three differences between authority and
responsibility.

Fuat/OR
AT ZIEH |, FHETHE FTeA o THR{E F1SA § H13 A 3R Fd150)

[n your point of view, mention any three differences between functional organisation
and departmental organisation.

WUE - g
SECTION - D

fareamerss wvA - (200 v=2)

Essay Type Questions - (200 words)

20) ferfi Friem =1 o we 27 (1 9 fa=) [4]
What is the importance of financial planning? (any four points)
ua/OR
gt st fofa @ e wee 27 (i = fa)

What is the importance of capital budgeting decision? (any four points)
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21) ue frarm & w0 H, Fgfeeon fem & gem =m =t @ e i [4]

As a employer, explain the first four steps of statfing process.
FeET/OR
ues famm |, ufem o fawm @ wd=iEt & @ @ g 2 anEey|

[n your views, what are the benefits of employees from training and development?
Explain.

22) umy ¥ ‘Uge sl & fgra w8 avi it [4]
Describe the principle of 'initiative' in management.
Fuar/OR
TS H TG 1 UHAT h g &1 J0 i)

Describe the principle 'Unity of Command' in management.
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