Tier-2 Addendum

1. Purpose of This Addendum

This VISION Addendum is provided solely to articulate the intended operating posture and
strategic end-state of the C.O.R.E. Governance Telemetry Substrate at a conceptual level.

This addendum:
e Does not disclose implementation details
e Does not provide technical instruction or enablement
e Does not describe system architecture, data schemas, algorithms, or integration
methods
e Does not grant rights, licenses, or access

All proprietary details remain protected trade secrets and are disclosed only under paid gates.
2. Context: Governance Beyond Control

As autonomous and semi-autonomous systems progress toward greater agency, adaptive
learning, and self-directed operation, governance constraints rooted in execution-time control
increasingly fail to scale.

Intervention at the point of action presumes:
e Predictability
e Central oversight
e Stable architectures

These assumptions do not hold under conditions of:
e Continual learning

Agent collectives

Embodied autonomy

Recursive improvement

Cross-model deployment

By the time a system must be stopped, governance has already failed. C.O.R.E. is designed in
recognition of this structural limitation.

3. Operating Posture

C.O.R.E. operates as a governance telemetry substrate, not as a control system. At maturity,
the system is characterized by the following conceptual principles:



Orthogonality: Governance signals exist independently of any specific model, architecture,
agent, or training regime.

Externality: Governance is derived from observed human self-regulation, not from internal
model states or rule sets.

Persistence: Signals remain valid across model replacement, architectural evolution, and
deployment context changes.

Non-Intervention: C.O.R.E. does not enforce behavior, constrain outputs, modify training,
inject rules, prompts, or objectives.

Observation Over Instruction: The system measures how decisions are formed under
pressure, not how they are narrated, optimized, or justified.

These principles describe what the system is, not how it is built.
4. Governance Telemetry

Governance telemetry, as used in this context, refers to structured signals derived from
longitudinal patterns of human self-judgment and self-regulation.

Key conceptual characteristics:

Telemetry reflects decision formation, not surface behavior
Signals emerge over time, not from single interactions
Data is consent-based and non-coercive

Aggregation is non-invertible

Outputs are governance-grade, not explanatory narratives

No signal structures, thresholds, weights, or scoring methodologies are disclosed at this tier.
5. System Boundaries

For clarity, C.O.R.E. is not:

a policy engine

a safety filter

a guardrail system

an alignment training method

a reinforcement learning technique

a prompt-based control layer

an execution-time gate

a behavioral enforcement mechanism



Any downstream use of governance telemetry — including policy, audit, or oversight
applications — exists outside the scope of this disclosure and is not required for the telemetry
substrate to retain value.

6. Strategic End-State

At a strategic level, the existence of a governance telemetry substrate enables:
e Governance continuity across rapidly evolving Al systems
e Early visibility into governance drift before failure manifests
e Auditability of decision formation without internal access
e Risk assessment without model inspection or retraining

The presence of such a signal materially alters the strategic posture of entities operating
autonomous systems, regardless of whether the signal is actively consumed.

This addendum describes implication, not implementation.
7. Disclosure Boundary

This VISION Addendum intentionally excludes:
Architectural diagrams

Data flows

Dependency graphs

Integration pathways

Benchmarks

Evaluation criteria

Operational constraints

All such materials are contained within Tier-1 vault disclosure, accessible only under executed
agreements, paid diligence, and time-bound exclusivity.

8. Reservation of Rights
Nothing in this addendum grants access to proprietary materials, waives trade-secret
protections, creates an obligation to disclose further information, constitutes an offer to sell,

license, or transfer IP.

All rights are expressly reserved.



