MINUTES OF THE MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF CROSS PLAINS
HELD ON FEBRUARY 18, 2025
On the 18th day of February, 2025 at 8:00 a.m., the Commissioners met in a Regular Session. The meeting was called to order, and on roll call, the following members were present:

 

Commissioners:  Kathleen Tippy, Jim Cook, David Estes and Tracy Williams
 

Absent: Karen Gray
 

Others Present: Kristin Boggs, Grady Wellmaker, and Michael Boggs
 

There being a quorum present: David Estes called the meeting to order at 8:00 a.m.
Item 3: There were no citizens to be heard.
Item 4: Minutes were read from the previous Regular Session on January 24, 2024. Tracy Williams motioned to accept the minutes, with Kathleen Tippy seconding. The Board voted.  All Ayes. No Nays. Motion carried.
Item 5:
 The Financial Reports were reviewed and discussed. The Board discussed not renewing the payroll services on QuickBooks next year because our fee accountant does the payroll and taxes for us.  Kathleen Tippy motioned to approve the Financial Reports.  Tracy Williams seconded.  The Board voted.  All Ayes. No Nays. Motion carried.
 

Item 6: Old Business. 
A. The Board further discussed converting to Section 18.  Kristin informed the Board that she had spoken to Susan Mooney with the Tatum Housing Authority about the ends and outs of converting to section 18.  Susan informed Kristin that we would need a new company and would need a lawyer in order to draw up paperwork for the conversion.  She said that it is wonderful, and that she and others that she had spoken to love the conversion.  She informed Kristin that the only downside is that we would need to spend all of our grant money before converting, and that we would need to provide tenants that no longer qualified or tenants that wanted to leave without a voucher a relocation expense to move. 
Kristin also asked Cal Davis if we could go back to Public Housing if we did not like section 18.  He said that we would have to sign a 15 year contract with our Administrator, so, no, we could not go back, but he said that we would not want to. 

The Board wants Kristin to find out if the real estate would transfer to the new company, or would the new company just be the administrator over the property.  They also wanted her to find out if CPHA would dissolve, and if not would we still need to do any reporting for the company or carry insurance on the company.  Kristin agreed.  Kristin will also look into classes for conversion for her and any Board members who wished to attend. 
Item 7: New Business
A.
Kristin Boggs presented the Maintenance Report: Informed Commissioners that maintenance has been replacing screen doors, added reflective address signs to the units, and replaced outdoor faucets and upgraded dryer vents.  Maintenance is also in the process of repairing and upgrading NSPIRE issues found during the annual inspection.
B. Kristin Boggs presented the Management Report- 30 units in occupancy.  Operating subsidy draw, rent/fee collections, and updates on the waiting list were also reviewed. Kristin also informed the Board of the progress on closing all open grants, implementing the new Utility Allowances, and the results of the Housekeeping Inspections.  The tenant in unit 16 will be moving out on February 24th.  
Kristin Boggs then presented the Buffalo Crossing Management Report – 4 apartments in occupancy.  Rent/fee collections and bank and savings account balances were reviewed.  Kristin informed the Board of the progress of the 50/50 raffle, the results of the Annual Inspections and fire alarm inspections, and income recertifications starting next week.
C. The Board discussed landscaping for Buffalo Crossing.  Kristin presented several options for the Board to look over.  The Board members want to go look at the property before making a decision on which option to choose.  The vote will be tabled for a few weeks to give the Board members time to look at the property and make a decision.  There will be a special meeting called to vote on the matter.
Item 8: Executive Session:  No executive session was called at this meeting.
Item 9: With no other items to be discussed, Jim Cook made a motion to adjourn the session.  Tracy Williams seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried.
David Estes thereupon declared the meeting adjourned at 9:07 a.m.
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