MINUTES OF THE MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF CROSS PLAINS
HELD ON September 27th, 2023
On the 27th day of September, at 8:00 a.m., the Commissioners met in Regular Session. The meeting was called to order, and on roll call, the following members were present:

 

Commissioners:  James Dixon, Karen Gray, Kathleen Tippy, David Estes, Brenda Weiss
 

Absent: None
 

Others Present: Tania Fortune
 

There being a quorum present: Chairman James Dixon called the meeting to order.
Item 3: There were no citizens to be heard.
 
Item 4: Minutes were read from the special meeting from 09/08/2023 & 09/13/2023. Brenda Weiss motioned to accept the minutes, with Karen Gray seconding. All Ayes. No Nays. Motion carried.

 

Item 5: Kathleen Tippy motioned to accept the financial statement, with Karen Gray seconding. All Ayes. No Nays. Motion carried.

 

Item 6: Old Business (Schedule of Charges/Commissioners Training)
The Board of Commissioners convenes in Executive or Closed session under the Texas Government Code Section 551.074 Personnel Matters
Item 7: New Business

A. Commissioners returned to Regular Session 10:05 AM after performing 5 new hire interviews complete. Karen Gray motioned to hire Kristin Boggs for the ED vacancy and retain Tania Fortune as a contractor to train on an as-needed basis. Brenda Weiss seconded. All Ayes. No Nays. Motioned Carried. Kathleen Tippy motioned to remove Tania Fortune from all CPHA accounts and add Kristin Boggs to all CPHA Acct, including signing privileges. Brenda Weiss seconded. All Ayes. No Nays. Motion carried. Karen Gray motioned to add Kathleen Tippy as a signer to all CPHA accounts. Brenda Weiss seconded. All Ayes. No Nays. Motion carried.

B. Tania Fortune presented the Management Report- 27 units in occupancy.

C. Tania Fortune presented the Maintenance Report: informed commissioners on the water leak in the horseshoe units that occurred on Labor Day weekend and holiday, educated on progress on renovations in unit 2, and the fencing materials for units 15-20 were delivered.

D. CPHA has been announced as Business of the Month for September 2023 by the Cross Plains Chamber of Commerce. Tania Fortune presented information on a new grant opportunity, however, with the deadline fast approaching and a new ED joining the HA, Commissioners advised against applying for the grant.

E. Commissioners looked over the 2024 PHA Plan and 5-Year Action plan to be presented at the Public Hearing   
Item #8: No Executive/Closed Session called.
Item #9: Karen Gray motioned to adjourn without further business before the meeting. Kathleen Tippy seconded. All Ayes. No Nays.
 

The chairman thereupon declared the meeting adjourned.
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