MINUTES OF THE MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF CROSS PLAINS
HELD ON MAY 8TH, 2024
On the 8th day of May 2024, at 8:30 a.m., the Commissioners met in Regular Session. The meeting was called to order, and on roll call, the following members were present:

 

Commissioners:  James Dixon, Karen Gray, Brenda Weiss, Kathleen Tippy and David Estes.
 

Absent: None
 

Others Present: Kristin Boggs, Billy Whiteley, Grady Wellmaker, Toni Wellmaker, Brandy VanWinkle, and Shawna Tollett.  
 

There being a quorum present: James Dixon called the meeting to order at 8:30 a.m.
Item 3: A Grievance Hearing was conducted regarding the removal of the dog in apartment #02 for Johnny Gilliam. Kristin Boggs presented the facts for the initial dog removal decision that she had made.  She presented the Incident Report that was received from the Senior Center about two previous dog bite incidents in which the tenant's dog had bitten or attacked food delivery drivers. She also presented video evidence that the dog was aggressive toward Billy Whiteley and Grady Wellmaker. Kristin Boggs then stated the areas of our lease that were signed by the tenants, that prohibited the behavior of the pet and gave grounds for removal of the pet. Brandy VanWinkle and Shawna Tollett defended Johnny Gilliam, who was not present, and his dog by saying that Mr. Gilliam was a veteran and that the pet is a registered service dog.  They denied that the dog was trying to hurt Billy Whiteley or Grady Wellmaker and that she was just excited to see them and was running towards them to get attention from them. They also denied the allegations that the dog had bitten anyone from the Senior Center.  A letter was present from another resident, Pam Thetford, stating that she has been around the dog outside many times, that the dog would come up to her playfully and lick her, and that it was a good dog who was on the leash and isn’t loud.  After hearing the case, the Commissioners dismissed Brandy VanWinkle and Shawna Tollett to deliberate in Executive Session. There were no other citizens to be heard.

Item 4: The Board of Commissioners convened in Executive or Closed session at 8:51 a.m. pursuant to the Texas Government Code Section 511.091 Commissioners Courts: Deliberation. To deliberate the following item: Johnny Gilliam’s Dog Removal Grievance Hearing. 
 
Item 5: The Regular Meeting was resumed at 9:07 a.m. Karen Gray motioned that the decision by Kristin Boggs to remove the dog from apartment 02 stands, and the dog shall be removed.  Brenda Weiss seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried. 

Item 6: Minutes were read from the previous Regular Session on March 15th, 2024. David Estes motioned to accept the minutes, with Kathleen Tippy seconding. The Board voted.  All Ayes. No Nays. Motion carried. 
 

Item 7: The Financial Report was reviewed and discussed. Brenda Weiss motioned to accept the financial statement, with David Estes seconding. The Board voted. All Ayes. No Nays. Motion carried.

Item 8: Old Business.  
A.  Kristin Boggs discussed the MENAR Score and Audit Findings.  She discussed the conference call that she, James Dixon, Brenda Weiss, and David Estes had with Anna Putnam, CPHA’s accountant, regarding the reason behind the low MENAR score and ways to avoid the mistakes in the future, monthly monitoring of the MENAR score, and the upcoming HUD Audit.
Item 9: New Business
A. Kristin Boggs presented the Maintenance Report: Informed Commissioners that of remodeling and housing new occupants in Units 11, 27, and 03.  Discussed getting the flower beds ready for new flowers, and the intent to add miniature rose bushes, sage, salvias, and other perennials around the property.  Kristin informed the Board that our sprinklers failed their inspection, and the plans to repair them.  Discussed plans to continue working on the fencing behind 8th Street apartments, and the plans to repaint the mailboxes and add new numbers to them so that there would be less confusion with the tenants' mail.  
B. Kristin Boggs presented the Management Report- 30 units in occupancy.  Operating subsidy draw, rent/fee collections, and updates on the waiting list were also reviewed. Kristin spoke with the Board to give them the 2024 Fair Market Rents, which was going to increase rent to $510 for a one-bedroom, $652 for a two-bedroom, and $889 for a three-bedroom starting in July 2024 for flat-rate renters. Kristin told the Board her plans to go to training for HOTMA on June 17th and 18th.  
C. Kristin Boggs presented the Buffalo Crossing Apartment Updates: The City of Cross Plains is still finalizing the construction costs, and will let us know if there are any funds left over to help with start-up costs. Kristin suggested that the Board should vote on going ahead and getting the EDC loan now to have funds in the account, and to return what we don’t use.  David Estes motioned to get the EDC loan.  Karen Gray seconded.  The Board Voted.  All Ayes. No Nays.  Motion Carried. Kristin suggested that we ask the EDC if, instead of a loan, they would grant us the money since they gave grants to other small businesses when they opened around town.  The Board agreed. The Commissioners were informed that she only had one tenant who was qualified to live in the apartments for Buffalo Crossing. Kristin discussed the marketing that she had done and advised the Board that she wanted to spend the money to advertise with Rent.com to see if she could get any interested tenants.  The Board agreed.  Kristin discussed the tenant from CPHA who was interested in moving into Buffalo Crossing, but that she had an older dog.  She suggested the lease should be revised to allow animals to open up the number of tenants that were interested or that would qualify for the new apartments.  Karen Gray suggested that it be limited to one small dog on a case-by-case basis. David Estes made the motion to accept tenants with one small dog with a $250 pet deposit, $100 of which would be non-refundable, on a case-by-case basis at the discretion of the Executive Director, and allow the tenant from CPHA into Buffalo Crossing Apartments.  Brenda Weiss seconded.  The Board Voted.  All Ayes.  No Nays.  Motion Carried.  
Item 10: David Estes motioned to adjourn the Regular Session at 9:55 a.m. without further business. James Dixon seconded. All Ayes. No Nays. Motioned carried.
 

James Dixon thereupon declared the meeting adjourned.
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