MINUTES OF THE MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF CROSS PLAINS
HELD ON JULY 16th , 2024
On the 16th day of July 2024, at 8:00 a.m., the Commissioners met in Regular Session. The meeting was called to order, and on roll call, the following members were present:

 

Commissioners:  Karen Gray, Kathleen Tippy, David Estes, Jim Cook and Tracy Williams
 

Absent: None
 

Others Present: Kristin Boggs, Michael Boggs 
 

There being a quorum present: Kathleen Tippy called the meeting to order at 8:02 a.m.
Item 3: There were no citizens to be heard.
. 

Item 4: Karen Gray made a motion to elect David Estes be the new Chairman of the Board of Commissioners for the Cross Plains Housing Authority. Tracy Williams seconded.  The Board voted.  All Ayes.  No Nays.  Motion Carried.  David Estes was recognized as the  Board Chairman.  

David Estes made a motion to elect Kathleen Tippy as the new Vice-Chairman of the Board of Commissioners for the Cross Plains Housing Authority. Karen Gray seconded.  The Board Voted.  All Ayes.  No Nays.  Motion carried.  Kathleen Tippy was recognized as the Board Vice-Chairman. 


Kathleen Tippy motioned to remove James Dixon from all CPHA and Buffalo Crossing bank accounts, savings accounts, C.D’s, and the safety deposit box, and add David Estes to all of the accounts in his place.  Karen Gray seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried.
Item 5: Minutes were read from the previous Regular Session on June 12th, 2024. Karen Gray motioned to accept the minutes, with Tracy Williams seconding. The Board voted.  All Ayes. No Nays. Motion carried. 
 

Item 6: The Financial Report was reviewed and discussed. Kathleen Tippy motioned to approve the Financial Report.  Jim Cook seconded.  The Board voted.  All Ayes. No Nays. Motion carried.
Item 7: Old Business.  No old business was discussed.
Item 8: New Business
A. Kristin Boggs presented the Maintenance Report: Informed Commissioners that Unit 23 had a leak in the bathroom and was taken offline for repair and modernization. That the fencing on 8th Street was in progress, and that the mailboxes were being painted and re-labeled. 
B. Kristin Boggs presented the Management Report- 29 units in occupancy.  Operating subsidy draw, rent/fee collections, and updates on the waiting list were also reviewed. Kristin also informed the Board of the Eviction progress for apartment 20 for non-payment of rent, and the small claims case that was being brought against them for the rent owed.  She informed the Board of the HOTMA changes that would be implemented in the coming months and notified the Board of the staff going to the Annual TXTHA conference in August.
C. Kristin Boggs presented the Buffalo Crossing Apartment Updates: She reminded the Board about the EDC Meeting on 07/18/2024 where David Estes would be speaking to them about a grant for Buffalo Crossing. She informed them that the remaining grant money was not able to be used in time for the irrigation and sod placement.  Kathleen Tippy discussed her idea of doing fundraisers for Buffalo Crossing so that we could raise the money to at least get irrigation at the property for now.  She spoke about her experience with fundraising in the past.  Tracy Williams suggested we call the local A&M Extension agent and ask them what would work for the sandy area in the back yard that would be hardy for now.  Kristin agreed to call them. David Estes suggested we could also call the Housing Initiative, who might be willing to help us put sod in the area. Kristin Boggs then presented the updated budget for Buffalo Crossing to the Board. 
D. The Commissioners decided to table the voting on changing the by-laws to reflect that CPHA elects their new Board members until more thought was put into the decision.  The Board discussed the option of going to a seven (7) member board.  This will be voted on at the next meeting. 
Item 9: Executive Session:  No executive session was called at this meeting.
Item 10: With no other items to be discussed, Karen Gray made a motion to adjourn the session.  Kathleen Tippy seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried.
David Estes thereupon declared the meeting adjourned at 9:32 a.m.
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