MINUTES OF THE MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF CROSS PLAINS
HELD ON OCTOBER 14, 2024
On the 14th day of October 2024, at 8:00 a.m., the Commissioners met in a Public Meeting and Regular Session. The meeting was called to order, and on roll call, the following members were present:

 

Commissioners:  Kathleen Tippy, Jim Cook, Karen Gray, David Estes and Tracy Williams
 

Absent: none
 

Others Present: Kristin Boggs, Grady Wellmaker, Michael Boggs and Arlene Stephenson
 

There being a quorum present: David Estes called the meeting to order at 8:01 a.m.
Item 3: A public meeting was held for review of the Annual Plan, 5-Year Action Plan, 5-Year PHA Plan and HOTMA changes for the Admissions and Continued Occupancy Policy, for which Arlene Stephenson was present.  She reviewed the materials, and had no comments.


Arlene Stephenson brought the idea to the Board of Commissioners to install turf in front of Buffalo Crossing Apartments.  The Board discussed the idea and asked Kristin Boggs to look into costs, prep, and longevity of adding turf instead of grass.  Kristin agreed and will bring the findings to the Board closer to spring to see if it is feasible.  
Item 4: Minutes were read from the previous Regular Session on August 20, 2024. Karen Gray motioned to accept the minutes, with Kathleen Tippy seconding. The Board voted.  All Ayes. No Nays. Motion carried. 
 

Item 5: The Financial Reports were reviewed and discussed. David Estes asked if we could show a cash balance on financials moving forward.  Kristin agreed. Kathleen Tippy motioned to approve the Financial Reports.  Karen Gray seconded.  The Board voted.  All Ayes. No Nays. Motion carried.
Item 6: Old Business.  
A. The Board reviewed the Corrective Action Plan that Kristin had submitted to HUD for the MENAR Audit.  Kristin informed the Board that the plan had been accepted.
Item 7: New Business
A. Kristin Boggs presented the Maintenance Report: Informed Commissioners of the completion of the Unit 17 eviction, and the damage incurred. The unit has been remodeled and rented. Units 7,16 and 23 repairs were also completed and the units rented. Unit 23 repairs are still in progress.
B. Kristin Boggs presented the Management Report- 29 units in occupancy.  Operating subsidy draw, rent/fee collections, and updates on the waiting list were also reviewed. Kristin also informed the Board of the insurance increase starting October 1st.  She gave the updated MENAR score for June 2024.  Cal Davis is going to speak with the Board next Board meeting about repositioning to Section 18.
Kristin Boggs then presented the Buffalo Crossing Management Report – 4 apartments in occupancy.  Rent/fee collections and bank and savings account balances were reviewed.  Kristin informed the Board that the weeds had been killed off at Buffalo Crossing and the EDC grant had come through, so the sprinklers were scheduled to be installed in the next 2-3weeks. There will be one more Remedy/Deisel spray to kill the remainder of the weeds before the sprinkler installation. She informed them that the insurance for Buffalo Crossing is more than anticipated.  It will be $6,300 annually.    
C. The Board reviewed the proposed 5-Year PHA Plan and the Annual PHA Plan (aka Operations Budget).  Jim Cook made a motion to accept 5-Year PHA Plan and Operations Budget as presented.  Kathleen Tippy seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried. 
The Board reviewed the proposed 5-Year Action Plan.  Kathleen Tippy made a motion to accept 5-Year Action Plan as presented.  Karen Gray seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried. 

D. The Board reviewed the changes to the ACOP Policy.  Kristin explained the mandatory changes that were required by HUD for the HOTMA implementation.  Kristin then explained the options CPHA had for enforcing the changes for assets over $100,000 or those who had a livable home.  Kristin suggested that limited enforcement with an Option to Cure would be a good option because they would be able to give those who gain assets worth over $100,000 or a livable home six months to sell the assets before they have to leave.  The Board agreed this would be the best option.  Kristin then informed the Board of the options for applicants and tenants who are or become Over-Income.  Jim Cook made a motion to accept the mandatory changes to the ACOP for HOTMA. The motion includes the decision to give tenants an Option to Cure for assets over $100,000 or who own a livable home.  The motion also includes the decision that the best course of action for Over-Income families is to notify the affected over-income families when they first become over-income, again 12 months after they first become over-income and , finally, 24 months after they become over-income, at which time that they will be required to find other housing and move out of public housing six months after the 24 month grace period. These policy changes are motioned to go into effect January 1, 2025 and/or as HUD further mandates. Karen Gray seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried.
E. The Board reviewed the proposed changes to the Tenant Lease Agreement, which would go into effect January 1, 2025, that were required for HOTMA implementation for Over-Income applicants and applicants with assets over $100,000 or a livable home. These changes line up with the options discussed and approved previously in the meeting. Karen Gray made a motion to accept the changes as proposed.  Kathleen Tippy seconded. The Board voted.  All Ayes.  No Nays.  Motion carried.  
F. The Board reviewed the proposed Financial Management Policy presented by Kristin Boggs.  This policy implementation was requested by HUD as part of our Corrective Action Plan for the recent MENAR Audit. David Estes proposed adding “as applicable” to Section 8b. Board Reporting, as not all reports were applicable.  He also suggested that Section 15. Petty Cash be made non-applicable.  Karen Gray motioned that CPHA adopt the Policy with the revisions stated above.  Tracy Williams seconded. The Board voted.  All Ayes.  No Nays.  Motion carried. 
G. The Board reviewed the proposed addition of Section 5d to the Personnel Policy which states the delegation of duties in the event that the ED is on leave, incapacitated or is no longer employed by the Housing Authority.  These changes were requested by HUD as part of our Corrective Action Plan for the recent MENAR Audit. Kathleen Tippy made a motion to accept the changes as proposed.  Tracy Williams seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried. 
Item 8: Executive Session:  No executive session was called at this meeting.
Item 9: With no other items to be discussed, Karen Gray made a motion to adjourn the session.  Jim Cook seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried.
David Estes thereupon declared the meeting adjourned at 9:15 a.m.
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