MINUTES OF THE MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF CROSS PLAINS
HELD ON APRIL 15, 2025
On the 15th day of April, 2025 at 8:00 a.m., the Commissioners met in a Regular Session. The meeting was called to order, and on roll call, the following members were present:

 

Commissioners:  Jim Cook, David Estes and Tracy Williams, Karen Gray
 

Absent: Kathleen Tippy
 

Others Present: Kristin Boggs, Grady Wellmaker, and Michael Boggs
 

There being a quorum present: David Estes called the meeting to order at 8:00 a.m.
Item 3: There were no citizens to be heard.
Item 4: Minutes were read from the previous Regular Session on February 18, 2025. Tracy Williams motioned to accept the minutes, with Karen Gray seconding. The Board voted.  All Ayes. No Nays. Motion carried.
Item 5:
 The Financial Reports were reviewed and discussed. Karen Gray motioned to approve the Financial Reports.  Jim Cook seconded.  The Board voted.  All Ayes. No Nays. Motion carried.
 

Item 6: Old Business. 
A. The Board further discussed converting to Section 18.  Kristin informed the Board that she had spoken to Cal Davis, and asked him if we would need to transfer the ownership CPHA’s real estate to the new company that we would need to create for conversion.  He said that, yes, on our last Board meeting before the conversion, we would need the Board to approve transferring the property to our new company.  The company would have to be set up as a Public Facility Corporation – or PFC- which is a tax-exempt corporation for housing agencies.  We would need to hire a lawyer to set the company up for us, and can find a good one for around $2K.  He also stated that we have the right to either use the CPHA board to manage the PFC, or we could create a new board.  
Kristin also asked Mr. Davis if we would be dissolving CPHA or if we would keep it; and if we keep it, will we still need to do any reporting for the company or carry insurance on CPHA.  Cal stated that you will not and cannot dissolve CPHA.  It was created by state law and your TX# will always be reserved for CPHA.  We will no longer have any insurance or expenses under CPHA, but we will still have it available. If we ever decide to do any new construction for affordable housing, we will be able to do it under CPHA. 
The Board wanted Kristin to find out if we would still need to have the Mayor appoint our Board once we have converted, or if we would be able to appoint our own Board.  

Item 7: New Business
A.
Kristin Boggs presented the Maintenance Report: Informed Commissioners that maintenance has turned over unit 4, is working on remodeling unit 16, and that they have been working on landscaping around the complex.
B. Kristin Boggs presented the Management Report- 29 units in occupancy.  Operating subsidy draw, rent/fee collections, and updates on the waiting list were also reviewed. Kristin also informed the Board of the progress implementing the new Utility Allowances, the plans for a Back-to-school Resource Fair, and the HOTMA rollouts.  
Kristin Boggs then presented the Buffalo Crossing Management Report – 4 apartments in occupancy.  Rent/fee collections and bank and savings account balances were reviewed.  Kristin informed the Board of the warranty with Justice Construction, being up March 31st,2025,  gave updates on the landscaping, discussed Unit 103 moving out April 30th, 2025, and of the completion of the recertification of tenants.
Item 8: Executive Session:  The Board of Commissioners convened in Executive Session at 8:41am pursuant to the Texas Government Code Section 551.074 Personnel Matters.  Regular Session resumed at 8:56am.
Item 9: With no other items to be discussed, Jim Cook made a motion to adjourn the session.  Tracy Williams seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried.
David Estes thereupon declared the meeting adjourned at 8:57 a.m.
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