MINUTES OF THE MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF CROSS PLAINS
HELD ON MARCH 15TH, 2024
On the 15th day of March 2024, at 8:00 a.m., the Commissioners met in Regular Session. The meeting was called to order, and on roll call, the following members were present:

 

Commissioners:  James Dixon, Karen Gray, Brenda Weiss, Kathleen Tippy and David Estes.
 

Absent: None
 

Others Present: Kristin Boggs, Billy Whiteley, and Grady Wellmaker.  
 

There being a quorum present: James Dixon called the meeting to order at 7:58 a.m.
Item 3: There were no citizens to be heard.
 
Item 4: Minutes were read from the previous Regular Session on January 17th, 2024. David Estes motioned to accept the minutes, with Kathleen Tippy seconding. The Board voted.  All Ayes. No Nays. Motion carried. 
 

Item 5: The Financial Report was reviewed and discussed. David Estes motioned to accept the financial statement, with Brenda Weiss seconding. The Board voted. All Ayes. No Nays. Motion carried.

Item 6: Old Business.  No Old Business was discussed.
Item 7: New Business
A. Billy Whiteley presented the Maintenance Report: Informed commissioners that fencing behind 8th Street apartments had resumed.  Informed the Board of HUD-approved vacancy extension for modernization was granted until March 31st, and that renovations are underway. Informed the Board of Unit 27’s recent occupancy, with plans to remodel flooring quickly to allow new tenants to move in by April 1st, 2024.  Discussed prior tree removal in front of Unit 27. Kristin Boggs gave a progress report on security camera installation as per the plans for the ESSG Grant funds. 
B. Kristin Boggs presented the Management Report- 28 units in occupancy.  Operating subsidy draw, rent/fee collections, and updates on the waiting list were also reviewed. Kristin spoke with the Board to give them information on finding a grant writer who will find a grant that fits the needs of the Housing Authority’s plumbing line replacements.  She informed them of the pricing of said grant writer.  The Board suggested asking the City of Cross Plains if there was an engineer who would give us an idea of the work/funding that would be needed for the plumbing line replacement so we would have an idea of the size of the grant that would be needed.  Kristin agreed to investigate it.  Informed Commissioners of the Housekeeping Inspections that were done, and the findings.
C. Kristin Boggs presented the Buffalo Crossing Apartment Updates / Decisions to the Commissioners. Gave construction updates about the upcoming tentative completion date of March 31st, 2024.  
The formation was discussed. Kristin informed the Board that Buffalo Crossing will be able to operate under CPHA-- As per Eileen Schrandt at GrantWorks-- but will not operate under the HUD subsidies.  Buffalo Crossing will need to have separate bank accounts, separate housing software, and a separate QuickBooks account for accounting to operate through. David Estes motioned to open a new checking account for operating and a savings account for housing deposits at Texas Heritage Bank in Cross Plains, TX.  Karen Gray seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried.  Kristin Boggs, James Dixon, and Kathleen Tippy are to be signers on the new accounts.  Bank documents were signed.  

Funding options were discussed.  Any remaining funds available upon completion of the construction of the new building would be available to us for start-up through GrantWorks. The EDC approved a loan of up to $2,500 for start-up capital if needed.  It was asked if the loan could be a revolving credit line.  James Dixon volunteered to ask Debbie Gosnell if that could be arranged. 
A budget was quickly discussed. Quotes are still being given, but the approximate budget was looked over and discussed.  A more accurate budget will be presented when available. 

Marketing efforts are to be done through CPHA.  The GLO asks that efforts be made to find non-English speaking and African-American tenants.
Property Rentals were discussed.  It was found that Buffalo Crossing rents would be set at 30% to 80% of median income levels for our area.  CPHA would pay for water for the complex, and a Utility Allowance would be given for electricity.  The allowance would be set at $58 for each one-bedroom unit and $78 for each two-bedroom unit. It was proposed that tenants’ initial deposits be set at the rate of one month's rent.  Grady Wellmaker suggested that we also charge a $25 application fee.  David Estes agreed.  Karen Gray made a motion to accept the deposit rate of one month of rent and a  $25 application fee.  David Estes seconded.  The Board voted.  All Ayes.  No. Nays.  Motion carried.  

D. The Commissioners looked over the revisions on the Personnel Policy updates.  Karen Gray motioned to accept and adopt the changes to the Personnel Policy.  Kathleen Tippy seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried.  
Item 8: No Executive session was called upon.
Item 9: Brenda Weiss motioned to adjourn the Regular Session at 9:13 a.m. without further business. David Estes seconded. All Ayes. No Nays. Motioned carried.
 

James Dixon thereupon declared the meeting adjourned.
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