MINUTES OF THE MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF CROSS PLAINS
HELD ON JANUARY 17TH, 2024
On the 17th day of January 2024, at 8:00 a.m., the Commissioners met in Regular Session. The meeting was called to order, and on roll call, the following members were present:

 

Commissioners:  James Dixon, Karen Gray, and Brenda Weiss attended in person. Kathleen Tippy and David Estes attended via phone.
 

Absent: None
 

Others Present: Kristin Boggs, Billy Whiteley, and Grady Wellmaker.  
 

There being a quorum present: James Dixon called the meeting to order at 8:02 a.m.
Item 3: There were no citizens to be heard.
 
Item 4: Minutes were read from the previous Regular Session on December 13th, 2023. Brenda Weiss motioned to accept the minutes, with Kathleen Tippy seconding. The Board voted.  All Ayes. No Nays. Motion carried.  Revisions to the minutes from the previous Special Session held on October 13th, 2023 were reviewed.  Karen Gray motioned to accept the minutes, with Brenda Weiss seconding. The Board voted.  All Ayes. No Nays. Motion carried. 
 

Item 5: The Financial Report was reviewed and discussed. David Estes motioned to accept the financial statement, with Kathleen Tippy seconding. The Board voted. All Ayes. No Nays. Motion carried.

Item 6: Old Business
Item 7: New Business
A. Kristin Boggs presented the Maintenance Report: Informed commissioners of unit 2’s recent completion.  Informed the Board that a new tenant would be occupying the unit effective February 1st, 2024. Informed the Board of unit 11’s recent occupancy.  Discussed the two plumbing leaks outside of the horseshoe complex.  The Board talked about looking into grants for the replacement of water lines on the grounds. Kristin Boggs gave a progress report on security camera installation as per the plans for the ESSG Grant funds. 
B. Kristin Boggs presented the Management Report- 28 units in occupancy.  Operating subsidy draw, rent/fee collections, and updates on the waiting list were also reviewed. Informed Commissioners of eviction notice given to tenant in unit 20 for non-payment of rent, and the payment arrangement that was given in lieu of eviction. Plans for housekeeping inspection of all units were discussed.  Kristin Boggs presented the Commissioners with the link to the new CPHA website, Google profile, and Facebook page.
C. Commissioners read through the Memorandum of Agreement between the City of Cross Plains, Texas and the Cross Plains Housing Authority for the Buffalo Crossing Apartments. Brenda Weiss motioned to accept and proceed with signing the Memorandum of Agreement.  David Estes Seconded. The Board voted.  All Ayes.  No Nays.  Motioned carried. Chairman James Dixon and Vice Chairman Kathleen Tippy are to be the signatories on the Memorandum of Agreement. 

D. The Commissioners elected to postpone discussions of the Personnel Policy updates until the next meeting due to time restrictions. 
Item 8: No Executive session was called upon.
Item 9: Karen Gray motioned to adjourn the Regular Session at 8:37 a.m. without further business. Brenda Weiss seconded. All Ayes. No Nays. Motioned carried.
 

James Dixon thereupon declared the meeting adjourned.
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