MINUTES OF THE MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF CROSS PLAINS
HELD ON AUGUST 20, 2024
On the 20th day of August 2024, at 8:00 a.m., the Commissioners met in Regular Session. The meeting was called to order, and on roll call, the following members were present:

 

Commissioners:  Karen Gray, David Estes and Tracy Williams.  Kathleen Tippy was present via video conference. 
 

Absent: Jim Cook
 

Others Present: Kristin Boggs, Grady Wellmaker, and Billy Whiteley
 

There being a quorum present: David Estes called the meeting to order at 8:03 a.m.
Item 3: There were no citizens to be heard.
Item 4: Minutes were read from the previous Regular Session on July 16th, 2024. Karen Gray motioned to accept the minutes, with Tracy Williams seconding. The Board voted.  All Ayes. No Nays. Motion carried. 
 

Item 5: The Financial Report was reviewed and discussed. Kathleen Tippy motioned to approve the Financial Report.  Tracy Williams seconded.  The Board voted.  All Ayes. No Nays. Motion carried.
Item 6: Old Business.  No old business was discussed.
Item 7: New Business
A. Kristin Boggs presented the Maintenance Report: Informed Commissioners that Unit 20 had been rented, that units 7, 16, and 23 were vacant and being prepped for new tenants, and that unit 17 was in the process of eviction.  The sprinkler system had also been repaired and is up and running again. 
B. Kristin Boggs presented the Management Report- 26 units in occupancy.  Operating subsidy draw, rent/fee collections, and updates on the waiting list were also reviewed. Kristin also informed the Board of the default judgement we received for rent owed against Diana McClendon for apartment 20, the eviction progress and court date scheduled for Ashley Watson in apartment 17, the 2024 Annual Housing Summit in Abilene, TX, and the ESSG Grant funding deadline.  
Kristin Boggs then presented the Buffalo Crossing Management Report – 4 apartments in occupancy.  Rent/fee collections and bank and savings account balances were reviewed.  The new mailbox installation, progress with the weeds in the yard, fundraising ideas, and GrantWorks reimbursement progress were discussed. 
C. David Estes informed the Commissioners that we were approved a grant from the EDC for $13,500 for the irrigation installation for Buffalo Crossing.  He stated that the funds would not be available to us until after the 60-day reviewing period.  Kristin Boggs stated that she attempted to procure a bid from a local company, Hilburn Lawn, as requested by the EDC, but that Ronald said he didn’t have enough manpower  to do the job.  More discussion was held on plans for the landscaping after the irrigation is installed. 
D. The Board discussed the results of the MENAR Audit from HUD.  Kristin Boggs is going to put together a Financial Management Policy, will revise the personnel policy to include a delegation of authority when the ED is on leave, incapacitated, or is no longer employed by the HA, and will present an ED Contract for the Board to review at the next meeting.  Kristin Boggs gave more information on Section 18 dispositioning.  The Board will continue to think about and discuss repositioning to Section 18 in the upcoming months. Kristin Boggs will draw up the Corrective Action Plan as discussed and will submit it to HUD before the deadline. 
E. Karen Gray made a motion to change the Housing Authority lease include the option of having up to four (4) Housekeeping Inspections per year per tenant. Tracy Williams seconded. The Board voted.  All Ayes.  No Nays.  Motion Carried.  Kristin Boggs will change the lease to reflect the changes. 
F. The Commissioners were notified that it was already in our by-laws that we can have a 5- or 7-member Board.  The vote for the act of becoming a 7-member board was tabled at this time. 
Item 8: Executive Session:  No executive session was called at this meeting.
Item 9: With no other items to be discussed, Kathleen Tippy made a motion to adjourn the session.  Karen Gray seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried.
David Estes thereupon declared the meeting adjourned at 9:18 a.m.
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