MINUTES OF THE MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF CROSS PLAINS
HELD ON JANUARY 24, 2025
On the 24th day of January, 2025 at 8:30 a.m., the Commissioners met in a Regular Session. The meeting was called to order, and on roll call, the following members were present:

 

Commissioners:  Kathleen Tippy, Jim Cook, David Estes and Tracy Williams
 

Absent: Karen Gray,
 

Others Present: Kristin Boggs, Grady Wellmaker, Billy Whiteley and Michael Boggs
 

There being a quorum present: David Estes called the meeting to order at 8:33 a.m.
Item 3: There were no citizens to be heard.
Item 4: Minutes were read from the previous Regular Session on November 12th, 2024. Kathleen Tippy motioned to accept the minutes, with Tracy Williams seconding. The Board voted.  All Ayes. No Nays. Motion carried.
Item 5:
 The Financial Reports were reviewed and discussed. The Board asked Kristin to start to add a balance sheet for all of the accounts at the monthly Board meetings.  Kristin agreed.  Kathleen Tippy motioned to approve the Financial Reports.  Tracy Williams seconded.  The Board voted.  All Ayes. No Nays. Motion carried.
 

Item 6: Old Business.  No old business was discussed.
Item 7: New Business
A. Kristin Boggs presented the Maintenance Report: Informed Commissioners of the completion of Unit 23, Unit 2 and Unit 1.  All three units have new tenants moved in.  She stated that maintenance is now installing the new screens from ESSG funds on units that have not already been updated.
B. Kristin Boggs presented the Management Report- 30 units in occupancy.  Operating subsidy draw, rent/fee collections, and updates on the waiting list were also reviewed. Kristin also informed the Board the progress of closing the books and the issues that arose from past mistaken drawdowns. She informed the Board of the Community Resource fair that we are hosting, the eviction completion for Unit 1, the updated utility allowance, and the upcoming Housekeeping Inspections.  
Kristin Boggs then presented the Buffalo Crossing Management Report – 4 apartments in occupancy.  Rent/fee collections and bank and savings account balances were reviewed.  Kristin informed the Board of about the funding for the start-up capital that was received by the city, the GLO audit findings and what it means for the future, the 50/50 raffle she is doing to raise money for grass, and the upcoming vote for landscaping.
C. The Board further discussed converting to Section 18.  Kristin informed the Board that she had done research further into the section 22 lawsuit, and that the answers were vague.  She spoke to Cal Davis and he told her that the lawsuit would not affect anyone  choosing Section 18 Conversion.  Kristin asked Cal what the inspection process would look like after conversion.  He told her that the apartments would then be inspected by the voucher administrator when someone moves in and at their annual recertification.  He said sometimes they deem a unit to be inspected every three years if the same resident lives there. 
Kristin asked Cal if the tenants would have to travel to the voucher admin’s location to do certifications and re-exams or if we could process the paperwork internally.  Cal stated that we would have to work it out with the voucher admin to travel to us, and then set up an area for them to do the interviews here in office. He said some admins try to make the tenant travel to them, but, that they are paid well by HUD to manage our property, so we need to make them come to us. 

The Board wants Kristin to find out if there is an option to revert back to housing if we ending up not liking being a part of Section 18.  They also want her to speak to some Housing Authorities that have converted and see how they really feel about the conversion.  Kristin agreed. 

Item 8: Executive Session:  No executive session was called at this meeting.
Item 9: With no other items to be discussed, Tracy Williams made a motion to adjourn the session.  Jim Cook seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried.
David Estes thereupon declared the meeting adjourned at 9:26 a.m.
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