MINUTES OF THE MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF CROSS PLAINS
HELD ON JUNE 17, 2025
On the 17th day of June, 2025 at 8:00 a.m., the Commissioners met in an Annual Session. The meeting was called to order, and on roll call, the following members were present:

 

Commissioners: David Estes, Tracy Williams, Karen Gray, Kathleen Tippy, Jim Cook
 

Absent: 
 

Others Present: Kristin Boggs, Grady Wellmaker, and Michael Boggs
 

There being a quorum present: David Estes called the meeting to order at 8:02 a.m.
Item 3: Oath of Office.  Karen Gray and Kathleen Tippy were read their Oath of Office as follows: “I, do solemnly swear that I will faithfully execute the duties of the office of Commissioner of the Cross Plains Housing Authority, and will to the best of my ability preserve, protect and defend the Constitution and laws of the United States and of Texas, and I solemnly swear that I have not directly nor indirectly paid, offered, or promised to pay, contributed, nor promised to contribute any money, or valuable thing, or promised any public office of employment, as a reward to secure appointment, so help me God.” Both Karen Gray and Kathleen Tippy fully understood the Oath and agreed by stating “I do.”  They both signed the Oath of Office, each was notarized, and they were both officially signed into another term of office as Commissioners of Cross Plains Housing Authority with expiration of their terms being June 1st 2027.
Item 4: There were no citizens to be heard.
Item 5:
 Minutes were read from the previous Regular Session on April 15, 2025. Karen Gray motioned to accept the minutes, with Jim Cook seconding. The Board voted.  All Ayes. No Nays. Motion carried.
 

Item 6: The Financial Reports were reviewed and discussed. Kathleen Tippy motioned to approve the Financial Reports.  Karen Gray seconded.  The Board voted.  All Ayes. No Nays. Motion carried 
Item 7: Old Business. 

A. The Board further discussed converting to Section 18.  Kristin informed the Board that she had spoken to Cal Davis, and asked him if the Mayor would have to appoint our Board or if we were able to appoint our own Commissioners.  He stated that because we would still be a governmental entity, operating in a Governmental Jurisdiction, that the Mayor would still appoint our Board members.
Tracy did some research into a Publicly Funded Corporation (PFC) and said that the PFC is controlled by Contractors, and that it looks like the developers would be in charge of the PFC and that there were strenuous yearly financial audits.  She also said that it looked like the PFC would want the tenants to be mostly 60-80% AMI tenants, and that they only recently started accepting lower income residents, but only a small portion of them- which most of our tenants are around the 30% AMI or lower -so she is worried that the PFC would affect the tenants.  Kristin agreed to look further into a PFC, and would find out if the yearly financial audits would fall on us or on the Voucher Administrator, and find out who directs the PFC.

Item 8: New Business

A. Nominations were held for Chairman of the Board of Commissioners.  David Estes was nominated.  Karen Gray made a motion to recognize David Estes as the Chairman of the Board of Commissioners for Cross Plains Housing Authority from July 1, 2025 through June 30, 2026.  Kathleen Tippy seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried. 

B. Nominations were held for Vice-Chairman of the Board of Commissioners.  Kathleen Tippy was nominated.  Karen Gray made a motion to recognize Kathleen Tippy as the Vice-Chairman of the Board of Commissioners for Cross Plains Housing Authority from July 1, 2025 through June 30, 2026.  Jim Cook seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried.

C. Kristin Boggs presented the Maintenance Report: Informed Commissioners about the new tenant that moved into Unit 16 on April 29th.  Maintenance has installed new gutters in front of units 21-23, and that they are in the process of repairing sprinkler systems.
B. Kristin Boggs presented the Management Report- 30 units in occupancy.  Operating subsidy draw, rent/fee collections, and updates on the waiting list were also reviewed. Kristin also informed the Board of signing up to allow tenants to pay rent through credit card processing and ACH, that we have received our Capital Funds for FY2025, that we would more than likely be qualifying for shortfall funding this year, and about the purchase of a new lawn mower.  

Kristin Boggs then presented the Buffalo Crossing Management Report – 4 apartments in occupancy.  Rent/fee collections and bank and savings account balances were reviewed.  Kristin informed the Board of the progress of the fence repairs and submitting restitution for damages to the fence due to an incident involving a DWI.  She advised the board of an update to the Tenant Selection Policy, the occupancy of Unit 101 and 103, and the progress on the landscaping at Buffalo Crossing Apartments. Kristin will present all Buffalo Crossing Policies to the Board for approval at the next Regular Board Meeting. 
Item 9: Executive Session:  The Board of Commissioners convened in Executive Session at 8:54 am pursuant to the Texas Government Code Section 551.074 Personnel Matters.  Regular Session resumed at 9:04 am.

Item 10: With no other items to be discussed, Tracy Williams made a motion to adjourn the session.  Jim Cook seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried.
David Estes thereupon declared the meeting adjourned at 9:05 a.m.
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