MINUTES OF THE MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF CROSS PLAINS
HELD ON SEPTEMBER 9TH, 2025
On the 9th day of September, 2025 at 8:00 a.m., the Commissioners met in Regular Session. The meeting was called to order, and on roll call, the following members were present:

 

Commissioners: Tracy Williams, Karen Gray, Kathleen Tippy, Jim Cook
 

Absent: David Estes
 

Others Present: Kristin Boggs, Grady Wellmaker, and Michael Boggs
 

There being a quorum present: Kathleen Tippy called the meeting to order at 8:00 a.m.
Item 3: There were no citizens to be heard.
Item 4: Minutes were read from the previous Annual Session on June 17th, 2025. Karen Gray motioned to accept the minutes, with Tracy Williams seconding. The Board voted.  All Ayes. No Nays. Motion carried.
 

Item 6: The Financial Reports were reviewed and discussed. Jim Cook motioned to approve the Financial Reports.  Karen Gray seconded.  The Board voted.  All Ayes. No Nays. Motion carried 
Item 7: Old Business. 

A. Further discussion of Section 18 findings was tabled.  Kristin will discuss findings during the next Board meeting. 
Item 8: New Business

A. Kristin Boggs presented the Maintenance Report: Informed Commissioners that 8th street fencing is complete, and that the fencing on the Ladies’ units is now in progress.  The sprinkler system control panels are repaired.  Maintenance has also repainted the mailboxes at 8th Street.
B. Kristin Boggs presented the Management Report- 30 units in occupancy.  Operating subsidy draw, rent/fee collections, and updates on the waiting list were also reviewed. Kristin also informed the Board about the two grants that she is going for currently.  She informed the Board about increases in insurance pricing, VAWA Occupancy Rights, and flat rate increases.  The Board discussed Money Market accounts, 3-month and 6-month C.D.’s for the company’s savings.  Kristin Boggs then presented the Buffalo Crossing Management Report – 4 apartments in occupancy.  Rent/fee collections and bank and savings account balances were reviewed.  The Board discussed the sticker problem, and Tracy suggested calling the Ag Department to see if the FFA kids could help pick stickers, and she also suggested asking the Judge to sign us up for people to do community service through CPHA by picking stickers.  Kristin agreed to look into it. Kristin also informed the Board that she was going to sign Buffalo Crossing up for payroll services through HSA so that we would not have to pay the employees through contract labor. 
C. The Board reviewed the proposed 2026 Annual PHA Plan and 2026 5-Year Action Plan.  Karen Gray made a motion to accept the 2026 Annual PHA Plan and 2026 5-Year Action Plan as presented.  Jim Cook seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried. 

D. The Board reviewed the Buffalo Crossing Tenant Selection Policy and the Tenant Rent Schedule.  Tracy Williams motioned to accept the Policy and Rent Schedule as presented.  Jim Cook seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried.

E. The Board reviewed the current capitalization policy that is in our Financial Management Policy and Procedures.  Currently, the policy states that items to be capitalized are “Non-expendable items [that] are purchased or donated items having a useful life of more than twelve (12) months and costing more than $5,000.00” as per Policy 13, Section A, Subsection V, Parts i and ii.  Kristin suggested a change due to it being different from what we want for the accountants to use as a guideline.  Karen Gray motioned to change the policy to $1,500 instead of $5,000. Tracy Williams seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried.  Kristin will change the policy to reflect the changes. 
Item 9: Executive Session: No executive session was called at this meeting.

Item 10: With no other items to be discussed, Karen Gray made a motion to adjourn the session.  Jim Cook seconded.  The Board voted.  All Ayes.  No Nays.  Motion carried.
Kathleen Tippy thereupon declared the meeting adjourned at 9:09 a.m.
​​​​​​​​​​​​​

Chairman
Secretary 
