MINUTES OF THE MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF CROSS PLAINS
HELD ON DECEMBER 13, 2023
On the 13th day of December, at 8:58 a.m., the Commissioners met in Regular Session. The meeting was called to order, and on roll call, the following members were present:

 

Commissioners:  James Dixon, Karen Gray, Kathleen Tippy, David Estes, and Brenda Weiss.
 

Absent: None
 

Others Present: Kristin Boggs, Billy Whiteley, and Grady Wellmaker.  Debbie Gosnell attended briefly by phone. 
 

There being a quorum present: James Dixon called the meeting to order.
Item 3: There were no citizens to be heard.
 
Item 4: Minutes were read from the previous regular meeting on October 11th,2023. Karen Gray motioned to accept the minutes, with Kathleen Tippy seconding. The board voted.  All Ayes. No Nays. Motion carried.  Minutes were read from the previous special meeting held on October 13th, 2023.  The document had a slight error.  Revisions will be made and will be presented for reapproval at the next board meeting. 
 

Item 5: The Financial Report was reviewed and discussed. David Estes motioned to accept the financial statement, with Kathleen Tippy seconding. The Board Voted. All Ayes. No Nays. Motion carried.

Item 6: Old Business (2024 PHA Plan/ 5-Year Action Plan)
Item 7: New Business
A. Kristin Boggs presented the Maintenance Report: Informed commissioners of unit 5’s recent occupancy. Gave progress report on continuing renovations to unit 2. Confirmed completion of bed bug treatments in units 17,19 and 20. Discussed completion of electrical services for parking lot lights and outlet installation for an upcoming appointment for security camera installation as per the plans for the ESSG Grant funds. Discussed vendors for removing the damaged tree in front of unit 27.  
B. Kristin Boggs presented the Management Report- 29 units in occupancy.  Operating subsidy draw, rent/fee collections, and updates on the waiting list were also reviewed. Informed Commissioners of upcoming changes in the next year due to HOTMA’s Final Ruling.  Kristin Boggs proposed looking into the idea of dispositioning to Section 18 Housing – giving a brief synopsis of the program and suggesting inviting a guest speaker to discuss the program further.  The board agreed to host a speaker at a date to be determined.   
C. The board conferenced in Debbie Gosnell, city manager of Cross Plains, by phone to discuss the Buffalo Crossing progress.  The completion date has been postponed, with plans, now, to be completed in March 2024. The board asked Debbie to send all interested applicants to the Housing Authority to be added to CPHA’s waiting list moving forward and to allow Kristin Boggs to take over marketing for Buffalo Crossing as well.  Debbie Gosnell agreed.  
D. Commissioners read through the changes Kristin Boggs proposed to Personnel Policies. Discussions on other changes and inquiries were proposed by the board.  Kristin Boggs will investigate and make changes as discussed and propose the updates at the upcoming board meeting. 

E.  The board looked over the Executive Director Contract. James Dixon, Karen Gray, David Estes, and Brenda Weiss all signed the Conflict of Interest and Confidentiality Agreements during the meeting. Kathleen Tippy will sign both agreements at the next board meeting.  Kristin Boggs will have all employees and board members sign the Conflict of Interest Agreements annually as per the agreement. 
Item #8: The Board of Commissioners convened in Executive or Closed session under the Texas Government Code Section 551.074 Personnel Matters at 10:05 a.m. 
Commissioners returned to Regular Session at 10:29 a.m. having discussed employee incentives and Kristin Boggs’ salary. Karen Gray made a motion to grant the proposed holiday contributions discussed in Executive Session to the maintenance staff. Kathleen Tippy seconded.  All Ayes. No Nays.  Motion carried.  The board elected to grant Kristin Boggs a holiday contribution as discussed in Executive Session. Karen Gray motioned. Brenda seconded.  All Ayes.  No Nays.  Motion carried.    Karen Gray motioned to approve the monthly salary discussed in Executive Session for Kristin Boggs.  Brenda Weiss seconded.  All Ayes.  No Nays.  Motion carried. 
Item #9: David Estes motioned to adjourn at 10:44 a.m. without further business. Brenda Weiss seconded. All Ayes. No Nays. Motioned carried.
 

James Dixon thereupon declared the meeting adjourned.
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