MINUTES OF THE MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF CROSS PLAINS
HELD ON October 11, 2023
On the 11th day of October, at 8:10 a.m., the Commissioners met in Regular Session. The meeting was called to order, and on roll call, the following members were present:

 

Commissioners:  Karen Gray, Kathleen Tippy, David Estes, Brenda Weiss in person. James Dixon attended over phone.
 

Absent: None
 

Others Present: Kristin Boggs
 

There being a quorum present: Kathleen Tippy called the meeting to order.
Item 3: There were no citizens to be heard.
 
Item 4: Minutes were read from the previous meeting on September 27, 2023. Brenda Weiss motioned to accept the minutes, with David Estes seconding. The Board voted.  All Ayes. No Nays. Motion carried.

 

Item 5: The Financial Report was reviewed and discussed. David Estes motioned to accept the financial statement, with Karen Gray seconding. The Board Voted. All Ayes. No Nays. Motion carried.

Item 6: Old Business (Hired new Executive Director)
Item 7: New Business
A. Kristin Boggs presented the Maintenance Report: informed commissioners that unit 4 renovations were complete, educated on progress on renovations in units 2 and 5, as well as fencing installation.  Also informed Commissioners that bed bugs were found in units 17, 19, and 20. Discussed course of treatment and future preventative measures regarding tenant cleanliness. 
B. Kristin Boggs presented the Management Report- 28 units in occupancy. Informed Commissioners of plans of updating Company/Personnel Policies for review for December 2023 meeting.  Discussed budgeting plans for employee incentives. 
C. Kristin Boggs shared with commissioners a ‘Conflict of Interest Disclosure Statement’ and ‘Confidentiality Agreement’ to review and discuss for possible implementation at the beginning of 2024.  
D. Commissioners looked over the 2024 PHA Plan and 5-Year Action Plan.   David Estes motioned to approve the 2024 PHA Plan. Karen Gray seconded. All Ayes.  No Neys.  Motioned passed.  The 5-Year Action Plan was found to need revisions for the projected budget.  A special meeting will be scheduled on the revised budget for approval on October 13th at 10 a.m. 
Item #8: No Executive/Closed Session called.
Item #9: Karen Gray motioned to adjourn at 9:14 a.m. without further business. Brenda Weiss seconded. All Ayes. No Nays. Motioned carried.
 

Kathleen Tippy thereupon declared the meeting adjourned.
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