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To Whom it may concern,

My name is Jason Ehrenholz, I am the owner of JL Consulting Inc. (JLCI), formerly, Jason Ehrenholz Commercial Services, based in Kelowna, British Columbia, since May 2023. Prior to relocating, I spent 26 years in Calgary and Airdrie, Alberta, gaining extensive experience in commercial design and construction in real estate, architecture, engineering, and construction. 

About JLCI
At JL Consulting Inc., I specialize in Commercial Project and Asset Management, Property and Building Management and Consulting, and Architectural and Engineering on-site Inspections, providing tailored solutions to Architects, Engineers, Real Estate Developers, General Contractors, and Property Owners. With nearly three decades of expertise, I offer professional consulting services in design and construction project management, property and development oversight, facility operations, property and building maintenance, on-site quality control inspections, and comprehensive Building Condition Assessments (BCAs) across Western Canada.  
Our Expertise
Engineering, Construction and Project Management: Ensuring seamless collaboration between design teams and contractors while overseeing schedules, budgets, and quality control to meet or exceed project goals.
Professionalism and Leadership: At JLCI, we demonstrate integrity, accountability and respect in the Project Management field, fostering trust among Stakeholders. Through clear communication, ethical decision making and a commitment to continuous improvement, ensuring projects are delivered with quality and transparency.
Property Management, Inspections and Facility Operations: Conducting Building Condition Assessments (BCAs), forecasting annual capital expenditures, and managing long-term maintenance strategies to optimize asset performance. Maintaining properties to a high level of excellence by bi-weekly inspections, reporting back to the property owner, and procuring Contractors and Trades for estimates and repair services.
Our Mission
At JLCI, we prioritize leadership, decision-making, exceptional customer service, and fostering strong relationships to deliver projects that shape our communities and exceed client expectations. These values are the foundation of our business and guide every successful project we undertake.
Services Overview and Deliverables
For Architects and Engineers
· Project management for design teams, including chairing on-site meetings and reviewing permit and tender drawings prior to issuance to the Contractor, Owner, or Client.
· Construction project management, including on-site inspections and reporting, project assurance, budget and schedule oversight, contract and progress draw reviews, and project change order evaluations.
· Warranty inspections and comprehensive BCAs to forecast annual capital expenditures and manage maintenance budgets and building lifespans.
For General Contractors
· Construction project management for retrofits, renovations, new construction, and restoration projects.
· Oversight of construction processes, ensuring adherence to design specifications, quality standards, and regulatory requirements.
· Coordination of project milestones, progress draws, change orders, and warranty management.
· On-site QC inspections and reporting to maintain accountability and ensure smooth project execution. 


For Real Estate Developers and Property Owners 
· End-to-end project, property, development and facility management services, including procurement of Architects, Engineers and General Contractors for property and building renovations, new construction, and restoration projects.
· Weekly on-site quality control inspections, budget oversight, progress draw submissions, coordinating change orders, warranties, and scheduling to ensure seamless project delivery. 
· Warranty inspections and comprehensive BCAs forecasting annual capital expenditures and manage maintenance budgets and building lifespans.
· Acting as a liaison for RE Developers and Owners to ensure projects meet expectations while minimizing changes, delays, and cost overruns.
[bookmark: _GoBack]About Jason L. Ehrenholz
Graduating from BCIT’s Architecture Program in Burnaby, BC, and Project Management at Mount Royal University in Calgary, AB, Solopeneur, Jason Ehrenholz has built two successful careers—first as a Project Manager for six years with a Prime Architectural Sr,Project Manager, and later with Canada’s largest retailer. With over 20 years of experience, managing all Engineering disciplines, GCs and Subtrades, he has established proven expertise in commercial project and asset management, facility operations, comprehensive on-site inspections, and strong communication, decision-making and leadership. 
In my current role at JLCI, I have spearheaded initiatives to leverage artificial intelligence (AI) in the workplace. This includes optimizing site documentation workflows and utilizing AI tools to identify potential business leads, positioning our team for increased efficiency and growth.
Past Projects
This can be found on my website at www.jlconsultinginc.ca
Let’s Connect
I am eager to explore opportunities to contribute my expertise and the services offered by JLCI to your organization’s current or upcoming projects. Please feel free to contact me at 250-864-7538 or jason@jlconsultinginc.ca to discuss how we can collaborate. I would be delighted to connect and learn how JLCI can help you achieve your goals.
Thank you for your time and consideration, and wishing you great success.
Sincerely,
Jason Ehrenholz
Principal, JL Consulting Inc.
Kelowna, British Columbia
m. 250-864-7538
jasonehrenholz@gmail.com
www.jlconsultinginc.ca
www.linkedin.com/in/jason-ehrenholz-96598313a




Business Model
JLCI is currently operating under a transactional contract model, however is seeking opportunities to establish recurring monthly revenue contracts to enhance service delivery.
Project Quote Estimates
JLCI will provide a project-specific cost estimate quote for all services listed above, and will require client approval, for contract to be validated.
Payment Terms
JLCI offers flexible payment options, either direct billing to clients, or through consultants or contractors, as outlined in quote estimates submitted and approved by that client.

