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Top Remodeling Projects for Homeowner Satisfaction

and Cost Recovery Revealed in NAR Report

Housing affordability seldom influences homeowners' remodeling
decisions
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Key Highlights

- The remodeling projects that receive the highest Joy Scores upon
completion are the addition of a primary bedroom suite, a kitchen
upgrade and new roofing. In contrast, the projects with the highest

cost recovery include a new steel front door, closet renovation and
new fiberglass front door.

« The top remodeling projects that have seen increased demand
among NAR members over the past two years include kitchen
upgrades, new roofing and a bathroom renovation.

- Realtors® recommend painting and new roofing as top remodeling
projects.



WASHINGTON (April 9, 2025) — Top remodeling projects for homeowner
satisfaction and cost recovery continue to vary as individuals remodel
their homes for diverse reasons, according to the National Association of
Realtors® and National Association of the Remodeling Industry's 2025
Remodeling Impact Report.

The report assesses the reasons homeowners undertake remodeling
projects, the outcomes of these projects and the increased happiness
experienced in the home once a project is completed. This year's report
features a significantly different structure compared to prior editions,
with expanded sections about Realtors® and consumers.

Americans spent an estimated $603 billion on home remodeling projects
in 2024

According to the report, the remodeling projects that received the
highest Joy Scores - a ranking from 1to 10 based on the happiness
homeowners reported upon completion - include the addition of a
primary bedroom suite (10), a kitchen upgrade (10) and new roofing (10).
In contrast, the remodeling projects with the highest cost recovery - as
estimated by members of NARI - include a new steel front door (100%),
closet renovation (83%) and new fiberglass front door (80%).

"Homeowners undertake remodeling projects for numerous reasons, but
what remains intriguing is the disparity between the joy experienced
post-remodel and the actual cost recovery," said Jessica Lautz, NAR
deputy chief economist and vice president of research. "While
homeowners take pride in seeing their personal tastes and design
choices come to life, Realtors® may recommend different strategies to
enhance the property’s resale value."

The top remodeling projects that Realtors® recommend sellers complete
before listing their homes include painting the entire home (50%),
painting a single interior room (41%) and installing new roofing (37%).
Additionally, the projects for which Realtors® have observed the highest
increase in demand are a kitchen upgrade (48%), new roofing (43%) and a
bathroom renovation (35%).

When consumers remodel their homes, the primary reasons include



upgraaing worn-out surraces, rinisnes ana materiais (£/v); improving
energy efficiency (19%); desiring a change (18%) and preparing to sell
within the next two years (18%).

"This report demonstrates that demand for remodeling remains robust,
with 42% of NARI members experiencing an increase in contracting
projects and 57% observing larger project scopes over the past two
years," says NARI President Jason Hensler. "Homeowners are discovering
significant value and joy in these investments - from smaller upgrades,
such as front doors and windows, to major renovations like kitchens and
primary suites."

While housing affordability and rising mortgage rates have been
considered potential motivators for home remodeling, most consumers
(89%) reported that housing affordability was not a deciding factor in
their decisions to remodel. However, for a smaller segment of consumers
(9%), housing affordability did serve as a motivating factor for
undertaking remodeling projects.

To finance their remodeling projects, consumers primarily relied on home
equity loans or lines of credit (54%), savings (29%) and credit cards (10%).

"Interestingly, despite the lock-in effect — where low-interest-rate
mortgages discourage homeowners from moving — housing affordability
isn't a significant reason why consumers choose to remodel their homes,"
added Lautz. "Instead, the substantial housing equity that homeowners
have built up over time enables them to invest in transforming their
homes while they remain in place."

Homeowners report that the most important outcomes from remodeling
projects are improved functionality and livability (28%); durable and long-
lasting results, materials and appliances (23%); and enhanced beauty and
aesthetics (23%). Following their remodeling projects, 64% of
homeowners expressed a greater desire to be in their homes, while 46%
reported increased enjoyment of their living spaces.

If cost were not a factor, 92% of consumers indicated they would choose
to remodel additional areas of their homes.
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FOr metnoaoiogy, piease rerer 1o tne NAK ana NARI LULD kemoaeinng
Impact Report details on page 27.

About the National Association of Realtors®

As America's largest trade association, the National Association of
Realtors® is involved in all aspects of residential and commercial real
estate. The term Realtor® is a registered collective membership mark
that identifies a real estate professional who is a member of the National
Association of Realtors® and subscribes to its strict Code of Ethics. For
free consumer guides about navigating the homebuying and selling
transaction processes - from written buyer agreements to negotiating
compensation - visit facts.realtor,
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