OPERATIONS SCHOOL
May 12—14, 2026 ~ Nebraska Bankers Association Board Room ~ Lincoln, Nebraska

TUESDAY
May 12

WEDNESDAY
May 13

THURSDAY
May 14

7:30-8:00 am Registration

8:00 am -8:15 am
Welcome & Orientation

Topics Covered Today

Conversations & Connections

Analyzing & Understanding
Your Bank’s Statement
of Condition

Understanding Payment
Systems

8:00 am Class Starts
Topics Covered Today

Cybersecurity
and Disaster Recovery

Operations Training
and Supervision

8:00 am Class Starts
Topics Covered Today

Internal Controls
and Practices

Applying Personality

Assessments for Improved

Outcomes

Closing Comments

Break & Meal Schedule

10:00-10:15 am Break
12:00-12:45 pm Lunch
2:30-2:45 pm Break

Break & Meal Schedule

10:00-10:15 am Break
12:00-12:45 pm Lunch
3:00-3:15 pm Break

Break & Meal Schedule

10:00-10:15 am Break
12:00-12:45 pm Lunch
2:00-2:15 pm Break

5:15 pm Dismissal

5:15 pm Dismissal

FREE EVENING

FREE EVENING

3:30 pm Adjournment

(Note: Schedule subject to variations

in sequence and minor adjustments
in length of class sessions.)




