
Agenda
DateandTime

ProgramTitle

Agenda -DAYONE Presenter StartTime Duration

Attendees:

Location

February5&6,2026

ManagerRetreat andPlanningSession

GroupSession - LeadbyFacilitator

BreakandRoomMove

Lunch

Round-table Introductions

BreakoutSessions (two tracks)

Off-siteVenue

Day 1 - 8:30 am - 3:30 pm
Day 2 - 8:30 am - 3:00pm

Listening, Learning, Supporting

A topic of relevance to all managers

Outline of team roles and responsibilities
Assignment of specific tasks and duties

Session Track 1 - Topic frompre-retreat survey
Session Track 2 - Topic frompre-retreat survey

Get to know the people at your table
Name, department, short overview of role

Managers

Senior Leadership

Facilitator

All

All

All

Speaker 1

Speaker 2

10:15 am

11:15 am

12:30 pm

9:30 am

11:30 am

ContinentalBreakfast 8:30 am 30
Minutes

60
Minutes

15
Minutes

60
Minutes

30
Minutes

60
Minutes

Facilitator

123Anywhere St., AnyCity

hello@reallygreatsite.com +123-456-7890 www.reallygreatsite.com

Welcomeand Introductions
Opening remarks fromSLT and Facilitator
Outline of the twoday program - set the stage

SLT
Facilitator

9:00 am 30
Minutes

Breakout Session Speakers

Attendeesmay be nervous and unsure. A quick
breakfast will help get the day underway.



Agenda -DAYONECONT. Presenter StartTime Duration

FreeTime

Casual Social Event

WrapUp

Give attendees a break to rest and absorbwhat they
have learned that day

No agenda - no pressure
Dinner provided

Wrap up the sessions and ask for feedback on day one

All

Facilitator
SLT

4:00 - 6:00
pm

6:00 - 7:30
pm

3:30pm

BreakoutSessions (TwoTracks) 1:30 pm 60
Minutes

120
Minutes

90
Minutes

30
Minutes

GroupSession - LeadbyFacilitator
A topic of relevance to all managers

Facilitator 2:30 pm 60
Minutes

Session Track 1 - Topic frompre-retreat survey
Session Track 2 - Topic frompre-retreat survey

Speaker 1

Speaker 2

Agenda -DAYTWO Presenter StartTime Duration

Lunch

BreakoutSessions (TwoTracks)
Session Track 1 - Topic frompre-retreat survey
Session Track 2 - Topic frompre-retreat survey

Speaker 1

Speaker 2

12:00pm

11:00 am

HotBreakfast andGourmetCoffeeBar 8:30 am 60
Minutes

60
Minutes

60
Minutes

GroupFeedbackand IdeaSessionwithSLT
One SLT per table to have an open discussion about
challenges, opportunities and new ideas

SLT
Facilitator
Managers

9:30 am 90
Minutes

Casual one-hour breakfast. People knoweach other
better. Give thema chance to network.



Agenda -DAYTWOCONT. Presenter StartTime Duration

EndofDayTwo
Earlywrap up to allow for travel time homedepending
on location

3:00pm

GroupSession - LeadbyFacilitator 1:00pm 90
Minutes

Wrap-up
Wrap up the sessions and ask for feedback on day two

Facilitator
SLT

2:30 pm 30
Minutes

Planning and goal setting for upcoming year
Facilitator
SLT
Managers


