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a� RAIL AND TRANSPORTATION CONSULTING
UNICUS specializes in expert planning and execution of rail 
infrastructure projects, providing strategic solutions for government, 
private, and non-profit sectors. We have expertise in freight and 
passenger rail operations, regulatory compliance, stakeholder 
involvement, and rail safety planning.

a��GOVERNMENT AND PUBLIC SECTOR ADVISORY
With 30+ years of experience, we assist in policy development, 
regulatory compliance, and transportation funding. We collaborate 
with agencies to enhance rail and multimodal systems, advocating 
for funding and project approvals.

a�INFRASTRUCTURE PLANNING AND DEVELOPMENT
UNICUS has expertise in rail and intermodal infrastructure design, 
feasibility studies, risk assessments, and project management. 
We optimize multimodal planning while integrating sustainable 
transportation solutions.

a� PRIVATE SECTOR AND BUSINESS CONSULTING
We provide customized solutions to enhance logistics through 
rail transportation, including cost-benefit analysis, contract  
negotiations, and strategic partnerships with rail operators.

a� COMMUNITY PLANNING
We support governments, businesses, and non-profits in 
achieving development goals through strategic planning,  
land use optimization, and infrastructure design. Our expertise 
includes ADA compliance, complete streets planning, intermodal 
logistics operations, transportation safety, public engagement, 
and grant writing to secure funding for sustainable urban growth.

a� PROJECT MANAGEMENT AND EXECUTION
UNICUS provides end-to-end project planning, coordination, and 
risk mitigation to ensure timely, cost-effective project delivery. We 
streamline implementation, enhance productivity, and optimize 
resource efficiency. 

a� CUSTOMER-CENTRIC APPROACH
We are dedicated to personalized service, clear communication, 
and responsiveness. We manage projects of all sizes with a 
results-driven focus, ensuring long-term success and operational  
improvements.

CORE COMPETENCIES

GASWORX DEVELOPMENT – KETTLER | Ybor City, FL

KIMLEY HORN | St. Lucie County, FL

FLORIDA RENEWABLE PARTNERS | Levy County, FL

CITY OF SOUTH BAY – COMMUNITY AND  
ECONOMIC DEVELOPMENT | South Bay, FL

CITY OF GAINESVILLE – INFRASTRUCTURE  
DEVELOPMENT | Gainesville, FL

UNICUS Rail and Consulting Services is a strategic partner 
for public and private sector organizations seeking expert 
rail, transportation, and urban planning solutions. 

With 30+ years of experience, UNICUS specializes in infrastructure 
optimization, community development, and project execution. 
Our comprehensive approach integrates regulatory compliance, 
intermodal transportation, and land use planning, ensuring efficient, 
tailored solutions with a commitment to excellence and customer 
service.

KEY DIFFERENTIATORS
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•  UNICUS Rail & Consulting Services stands apart with personalized, 
results-driven solutions integrating infrastructure, economic development, 
and community planning. 

•  With 30+ years of public and private sector experience, we understand 
the complexities of rail infrastructure, transportation safety, urban  
development, and regulatory compliance – this enables us to facilitate 
project approval, navigate regulatory challenges, and coordinate with 
multiple stakeholders for efficient, high-quality project execution. 

•  Unlike larger firms, UNICUS offers hands-on customized consulting, 
data-driven strategies, and cost-effective implementation. 

From railroad corridor planning and economic development 
strategies to mobility and transportation safety improvements, we 
deliver lasting solutions that drive progress, enhance connectivity, 
and build sustainable communities.
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