
COMPANY DATA
DBE, MBE, SDVOSB CERTIFIED
ADDITIONAL CERTIFICATIONS:
• DAWIA Contracting Level III Certificate
• 12+ years of experience as a Contracting Officer
• Leadership in Logistics and Supply Chain Management

NAICS: 541611, 561110, 561320, 561611

CAPABILITY STATEMENT

a�ADMINISTRATIVE MANAGEMENT AND GENERAL 
MANAGEMENT CONSULTING SERVICES

a ADMINISTRATIVE / TEMPORARY HELP SERVICES
aTECHNICAL SERVICES
a�INVESTIGATION AND PERSONAL BACKGROUND 

CHECKS SERVICES

CORE COMPETENCIES

KEY PAST PERFORMANCES
U.S. ARMY | COVID-19 PANDEMIC SUPPORT
RBC led procurement and acquisition efforts during the 
COVID-19 pandemic, including planning for and securing 
medical facilities and recruiting healthcare professionals.

U.S. DEP’T OF STATE | LOGISTICS SUPPORT
By integrating acquisition planning with execution, RBC 
successfully fulfilled staffing requirements under contracts 
on a global scale.

U.S. ARMY ENTERPRISE CLOUD MANAGEMENT 
AGENCY (ECMA)
RBC developed technical requirements and recruited 
personnel for critical roles, including Data Management 
Specialists, Acquisition Specialists, and Program Managers.

www.ricarbcllc.com

RICAR Business Consulting LLC (RBC) provides 
comprehensive administrative management and 
consulting services, including staffing and technical 
support services to federal, state, city, and local government 
agencies. We specialize in addressing complex challenges 
providing consulting and assistance to fill critical roles 
to help the government achieve its strategic objectives.
With deep expertise in government procurement and 
acquisition management, RBC ensures fulfillment of 
contractual obligations in staffing across various sectors, 
including medical, professional, scientific, technical, 
administrative, and management services. 
Our approach is grounded in government procurement 
principles, focusing on acquiring the most suitable 
professionals to deliver the best value to the government.

KEY DIFFERENTIATORS

RICARDO BAILEY, CEO
941.263.5585  |  info@ricarbcllc.com

UNIQUE EXPERTISE THROUGH LEADERSHIP
RBC is built upon the extensive expertise of its CEO, Ricardo Bailey, who brings 
over 20 years of active military service combined with a decade of specialized  
acquisition and logistics experience. Ricardo’s background in supply chain 
management, procurement, and government contracting gives RBC a unique 
ability to anticipate and fulfill government requirements precisely.

PROVEN ACQUISITION EXCELLENCE
Under the leadership of Ricardo Bailey, a DAWIA Level III certified contracting 
expert, RBC offers a comprehensive understanding of Federal Acquisition 
Regulations (FAR) and Defense Acquisition Regulation Supplement (DFARS), 
including contracting, from market research and solicitation to award and 
contract administration.

EFFICIENCY AND RESPONSIVENESS
RBC’s operational philosophy emphasizes efficiency and rapid response, values 
shaped by our hands-on experience managing urgent missions such as SOCOM’s 
response to Hurricane Ian and COVID-19 relief efforts in Europe. RBC applies 
this experience to deliver better, faster solutions, ensuring clients receive timely 
support, regardless of the complexity or urgency of the requirement.

GLOBAL OPERATIONAL READINESS
Ricardo’s experience supporting military and government missions globally–across 
Latin America, the Caribbean, Africa, and Europe–ensures that RBC can provide 
effective contingency contracting and logistical support in any environment.

EFFICIENT USE OF RESOURCES AND COST SAVINGS
RBC leverages Ricardo’s strategic sourcing methods, such as integrating SOCOM’s 
Amazon business for rapid procurement. These innovative approaches minimize 
costs and reduce procurement timelines, translating into cost-effective solutions 
for RBC’s clients while maintaining high quality and compliance standards.

LEADERSHIP IN ACQUISITION AND DEVELOPMENT
The company embodies a culture of expertise, continuous learning, and leadership, 
ensuring its team is always prepared to deliver exceptional client results, avoid 
common pitfalls, and maximize efficiency and quality.

WHY CHOOSE RBC 

RBC’s foundation is rooted in Ricardo Bailey’s experience delivering mission- 
critical solutions under challenging conditions. This experience informs RBC’s 
ability to operate globally, respond efficiently to complex requirements, and 
provide clients with reliable, cost-effective solutions that ensure the highest 
quality outcomes. 

RBC delivers with the speed, precision, and strategic foresight needed 
to successfully navigate government contracting and support government 
missions effectively.
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