ENDEAVORS INTERNATIONAL

Enterprise Partnership Overview

Lowm Risk Pilot -~ Measurable Outcomes — Scalable Deployment

What enterprises get Enterprise assurances

* A structured partnership model aligned to enterprise governance

» Clear ownership, milestones, and success criteria Pilot success criteria

» KPImdriven execution with transparent reporting » KPIs achieved against baseline

» Security / compliance alignment confirmed

Operating model » Operational handoff validated

» Phased execution with defined decision gates - Executive scale recommendation approved
* Risk mitigation and compliancem friendly workflows

* Project tracking via dashboards and structured reviews
Next steps

90m Day Enterprise Pilot « Executive alignment call

_ » 90m day pilot kickoff
» Governance & KPI approval

Days 1-30: Align & Approv®ays 31-60: Build & Validays 61-90: Launch & Decide




