What will you find at St. David's

A life spent making mistakes is not only more honourable, but more useful than a life spent doing nothing.

George Bernard Shaw

The staff team try to make each new day a happy day with many things to look forward to. Our aim is to create a homely atmosphere where you can feel relaxed and comfortable, where staff can sit and talk to you about any worries that you may have and give you a hug if it's welcomed. Staff and residents come across as friends, who can assist each other with any difficulties that arise and help to focus on the things that we can do.
We do not intend to come across as a well organised institution, that places pride on a staff uniform, a tidy home where nothing can be touched, where individuals are bored and have nothing to look forward to, or a staff team who are controlling and automatically feel they know best. 

We appreciate the smiles that we receive, and better if we receive a smile on approaching you as evidence that you were anticipating a positive conversation. The staff team believe that fun, feelings, friendship and affection are equally as important as the health of your body. We hope you do to.

We are different to homes that have "hotel like" surroundings, St. David's is a place where you can kick off your shoes and put your feet up, a place where you can be as busy or as relaxed as you wish.

We are a traditional home with furnishings familiar to an elderly person’s home that includes lots of stimulating and memorable items spread around the lounges. We like St. David's to be treated as a home not a health care unit.

We are a small independent home, we are not governed by a large corporation’s policies and procedures, therefore allowing the team to be incredibly flexible in the choices we offer, from how you would like your bedroom furnished to keeping the kitchen open 24 hours a day for drinks and snacks.
From our experience, the ability of older people to maintain the skills to do things themselves offers significant advantages, particularly for those with dementia. The benefits from improved health, self-esteem and increased confidence are obvious and ultimately enable people to continue life as they know it.

We encourage individuals to join in the everyday activities of life, such as making a cup of tea, laying the dinner table or helping with flower arrangements. Everyone goes at their own pace, in their own way, with our support and companionship. To add a bit of spice to life, we arrange outings to places of interest and optional activities which are designed to engage the abilities and inclinations of people; some of the more popular activities include our movie experience, board games, quizzes, chair based exercises and listening to their favourite music.  Individuals decide for themselves just how much they wish to participate - some prefer the more sociable activities whilst others prefer to read a good book in a quiet spot, or relax in the gardens. The choice is entirely theirs. The sense of community is palpable and we welcome visitors at any time, so please feel free to pop in and sample our hospitality, view our home and chat to our team.
We have a wheelchair accessible vehicle which staff and family members can use to go out and about – shopping, tea trips and appointments
OUR CARE PHILOSOPHY

At St. David's we believe that as a person's dementia progresses and their ability to make decisions deteriorate, they go from being thinking beings to 'feeling' beings. Most of their decisions and communications are based around their present feelings and their sense of reality. In the home we try hard to 'jump into the bubble', their world, and connect with their present feelings, interpret their words or communications, regardless of how irrational these may seem to us. no one would choose to have anxiety, stress and fear or live in a chaotic world so we try hard to create a home and offer care which is calming and makes sense.

A COMMUNITY TOGETHER

Where possible the staff team have removed, or at least reduced all barriers to 'them and us', the staff share all cutlery, crockery, mugs and eat the same meals at the same time in the same room. Routines are kept to a minimum and we have no labelled language. The people living in the home are welcome to go into the kitchen (except when hot food is being served or transferred). Everybody here is equal and we feel this is their home and needs to be treated as such.
THE STAFF TEAM

The quality and number of the staff team makes the difference between a good home and a bad home. Quality carpets and fine furnishings will not reduce fears and anxieties or help a person live positively with dementia.

The staff team and the welcoming atmosphere they create, the supportive and positive feelings each individual living in the home receives from the staff is crucial. 
On a normal day at St. David's the staffing ratio is one member of staff to five/six people living in the home. The minimum required by the Care Inspectorate is one in seven.
The interview process is taken very seriously at St. David's. The management team look out for 'Naturals', people who take personal pleasure from creating a situation which enables a person with dementia to live positively. We are keen to exploit people's existing life skills and outside interests. The home, of course, obtains two recent references and receive an Enhanced PVG scheme check and staff undertake a three month probation, before any person is fully recruited.

 Our staff team are mostly long standing; some have worked here for more than 8 years. We feel this is a valuable asset to the home. Living with dementia in a home where staff teams are constantly changing must be terribly difficult when life is already confusing enough.

It can be t daunting to entrust the care of loved ones to someone new. Our care staff are considerate, kind, compassionate and gentle; they treat everyone with the utmost dignity and respect, and their caring natures and friendly personalities are just as important as the right qualifications and experience.
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Our care staff get to know each person on a personal level and genuinely enjoy hearing about their life journeys, experiences and memories. Each resident is a unique individual; consequently, their care plans are bespoke, sensitively tailored and regularly reviewed to ensure that lives are as comfortable, fulfilled and enjoyable as possible.. We also recognise that friends and relatives are the experts when it comes to their loved ones and we welcome their continued, active involvement in their lives and care.

The happiness and welfare of the people who live here and their families are of paramount importance; we do all that we can to provide a relaxing and harmonious environment in which individuals can enjoy life to the maximum and families are reassured that their loved ones are in good hands. 

A friend is someone who gives you total freedom to be yourself.

Jim Morrison

FACILITIES
Bedrooms

We have 24 rooms, the majority of which are en-suite with some having showers. The rooms are all fully furnished. We actively encourage relatives to bring in items which have a familiar feel about them and that may have sentimental memories to each individual. These may come in many forms, a favourite chair, a snuggle blanket, a china display cabinet; and old photographs are particularly important (please no new photographs as these can increase anxiety), even some old postcards of comforting feelings they hold to each person that counts. These items are great when it comes to settling down for sleep each night. When each individual has changed into their night clothes, the night staff team have time to sit and talk to each person for a few minutes; these items are great at starting a conversation. If you are living with dementia and trying to go to sleep, struggling to recognise your bedroom brings all sorts of unsettling feelings. 
Two Houses?
The home is split into two areas These are set up to meet the care needs of people who are different stages of their journey of life with dementia. Each House has its own lounge/dining room and separate outdoor space. Each house has its won front door
No 40
This house is for up to 12 people who are experiencing the later stages of dementia. This is designed to stimulate the senses - chairs have different fabrics for residents to touch and feel. Therapeutic music/sound will be played for the whole room or for people to listen to individually. This lounge is not over stimulating and there is no TV on for background noise. The outside space has several different areas to sit and walk about including a terrace from the dining room
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No 38
This is home to 12 people who may not have dementia or may be at an early stage of living with  dementia This is generally the busiest house, where people will be carrying out domestic chores, goofing around, watching films, carrying out exercises etc. This hose has access to several outdoor areas and places to walk. There is also opportunity to chat with neighbours over the garden fence.
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We are also a short walk to local shops and facilities, for shopping trips and cups of tea. Walks around local country parks are also enjoyed by many
MEALS
When I eat with my friends, it is a moment of real pleasure, when I really enjoy my life.
Monica Bellucci

When it comes to meal time experience a good choice is top of the agenda. You will be pleased to know that the vast majority of the food is home cooked from scratch using fresh produce.

Where

You have many choices of where you eat your meals or snacks. Most either eat off a tray on their lap in front of the TV or at one of tables and chairs in different locations. If the weather is good the back garden is also a good choice. You may also eat in your bedroom.
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When

You are free to eat your meals when you choose starting with breakfast. Lunch is between 12 noon and 1pm, but if you enjoy a good film, have visitors or are just not hungry, our cooks will plate up your choice of meal and keep it for later. Our cooked evening meal is generally at 5pm. We also have a supper treat at about 8pm. Our kitchen is always open for drinks and snacks.

Meal Choices

At St. David's our staff try hard to find out the meals you like and cook them. We always have at least two choices available, sometimes there are more. We will arrange any soft food or separately liquidised food where appropriate. Staff are also very good at noticing who is losing their taste buds through dementia. If people wish to graze on snacks through the day we have individual snack boxes available with different treats. The cooks always look at the plates coming back after a meal and enquire who is not eating much and why and see if they can offer alternatives or compensate in other ways. 

We try to keep our kitchen full of different choices. We do not believe in only offering healthy choices of food, we also stock the unhealthy snacks. We, as a staff team, do not like to put on a hat which says 'I know best' and insist on people only eating healthy food, then eat a packet of crisps at break time and go down to the pub in the evening for a drink! Each of us as individuals choose our own expectations of quality of life and we believe this should not cease when living with a dementia. 
Choices are given in two separate ways, our cooks know who is able to verbally choose their main meal and remember their choice and we record their choice daily. For the other people whose dementia has progressed, the staff team will show pictures of the meals being served. For the people who are unable to visually choose a meal, we keep records of meals which appeal to certain individuals. The staff team also notice and record if people prefer small amounts of plated meals or where soft food or liquidised food is more appropriate.

The cooks are also used to preparing vegetarian meals, and a good selection of meals for people who have diabetes.

The kitchen is kept open 24 hours a day, the night staff generally find something that appeals. We also have snacks which people are free to help themselves to - biscuit, crisps, fruit, etc.

Recently we have noticed that some individuals enjoy takeaways, this is of course not a problem - if the individual finances are available the staff can easily order a delivery, we do not believe this is a reflection on our food, but just most people occasionally enjoy a good takeaway, we definitely know the feeling!
OCCUPATION
The staff team encourage independence and hope to do more in the future. This can come in many forms from an individual living in the home holding the peg basket and passing the pegs as the staff put the washing out, watering the plants, cleaning the brass, washing up in the kitchen, laying tables for the next meal, sweeping the floor, dusting their bedrooms, etc. We realise this is not for all, however, some people really do take pride in these jobs.

We encourage the staff team to create situations that allow the people living in the home to 'mother or parent' them, especially the younger members of staff, this is wonderful for promoting self esteem. This can be a gentleman showing a member of staff how to waltz, a lady showing a member of staff how to knit, giving cooking tips to the younger staff. Letting the people who live in the home know that you are tired and would 'love a hug', etc. These are all great at adding meaning and purpose to one's life.
Where words fail, music speaks.

Hans Christian Anderson

We also hold daily group activities which many of the people living in the home attend, although we realise group activities are not for everyone.

Although the staff team feel that these have some value in relation to quality of life, we on the other hand particularly value relationship care more. This is ever present, from the time each person gets up in the morning, throughout the day and just before going to sleep.

For example:-
Getting up in the morning - a welcome smile, choosing you clothes, choosing your jewellery, choosing some lipstick, getting dressed just chatting away all the time.

Throughout the day - if you are sitting at a table, and a member of staff is clearing the table, at St Davids the member of staff is likely to chat as they work.

All of the staff team spend time enjoying all their meals at the same time as the people living in the home. Just like a family.

Just before going to sleep - the night staff have the time to sit and chat for a few minutes and give a hug if it's welcomed.

It's very common to find a member of staff just sitting having a cup of tea with several of the people living in the home.

Relationship care between the staff team and each individual living in the home is really getting to know each other. We believe you can sense this in the atmosphere within the home. Why do most of the people living in the home smile when a member of staff approach them? Why do most of the people living in the home trust the staff team so implicitly? It all comes down to the relationship care.
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We believe that there is more to polite and superficial conversation, that can tend to occur in other homes such as 'did you enjoy that cup of tea', 'did you enjoy you meal', ' I'm just going to take you to your bedroom', etc. Just like in shops we hear, 'have a nice day' it's polite, automatic but not really conversation. We believe in the importance of making that extra effort, not just in conversation but also a bit of appropriate banter and a sense of humour, bringing out a laugh or two. This also benefits the people living with dementia stimulating the parts of the brain that are functioning well, instead of sleeping too much through lethargy and boredom.
As a persons' dementia progresses their ability to join in with group activities decreases. They have fewer lucid moments and tend to sleep most of the day. At this point in time the staff team do not stop activities, we look to the basic senses, such as touch and sound. These are some of the stimulations we use:-
Therapeutic music such as nature sounds from birds, the sound of the sea, the sound of children playing, etc.

Hand massage

Foot spa

Slowly brushing of hair with soft brush

Stroking of the face with different soft textured material

Pets bring on more lucid moments

We like to be flexible when it comes to visiting times and have an 'Open House' policy. We like to encourage visitors to be involved in supporting their loved ones. Although we do realise this is not for everyone.

These are some examples we have seen with good response:-

· Daughters assisting with beauty care - nail polish or hair setting.

· Men shaving their father's face.

· Watering the plants together.

· Going for a walk together.

· Assisting with creating a Life History Book.

· Knitting together.

· Joining us for a meal (the roasts are pretty good). 
· Do a jigsaw together.

· Your children and friendly pets are most welcome and generally valued by the people living in the home.

· Just taking someone for a car drive can be very uplifting.

To assist individuals living with dementia, we have included a number of 'pockets of opportunity' around the home - small details designed to aid memory, provide sensory stimulation and promote conversation and interaction amongst people.

We also like or encourage people to experience the home before choosing to live here, you would be welcome to come for dinner or stay the night, just to see how you feel.

SECURITY
The home complies with all safety legislation. Our environment complies with Care Inspectorate requirements.

Our grounds are fully secure, the front doors have a security system. All the windows have window restrictors which can only be opened to a certain depth and can not be overridden. All radiators have wooden radiator covers. All hot water taps have preset valves to prevent scalding, all bedroom doors have a personal key and can be locked from the inside but for safety can be overridden with a master key.  All rooms including bathrooms, communal rooms and bedrooms have a call bell system. All rooms have appropriate signage and we also have orientation walls to assist anybody feeling lost within the building. All bedrooms have a infra-red alarm system which alerts night staff when somebody is out of bed during the night.

FEES
Residential Standard of £

Residential Enhanced (HD) (for a person with high dependency needs).

For all private clients fees are charged one month in advance.

For funding paid by Angus Council your Care Manager will be able to explain further.

Extra costs

Toiletries, hairdressing, clothing, outside entertainment (singer, minibus trips etc), chiropodist, taxi's (normally to and from hospital appointments),alcohol, takeaways, personal telephone  to bedroom, Sky television, etc are all charged as extra costs.

Last year most people did not exceed £20 per week. This amount varies from person to person, for instance ladies who have a perm and regularly have their hair set each week and men who like to drink alcohol will incur extra costs. If a fixed amount is requires this can be arranged, to allow for individuals, families and friends to budget accordingly.
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