Dear Lake County Opioid Initiative Members,

I’m writing to share details about our upcoming LCOI meeting, which will be held on
Friday, June 27th from 9:00 AM to 10:30 AM. The location is currently being
finalized, and we will follow up with details and a calendar reminder shortly.

This meeting marks an important moment for our initiative. As we move through a
period of leadership transition, the LCOI Board has been actively working to
evaluate and reimagine how we can be most effective in supporting both our
members and the broader Lake County community.

With that spirit in mind, we are proud to introduce our new theme for the year:
Reset. Rebuild. Recover.

This theme reflects our renewed commitment to meaningful collaboration,
sustainable change, and community healing. As part of this vision, we are seeking
your input to guide our priorities moving forward.

In preparation for our meeting, we ask that you review and rank your level of
interest in specific topics and initiatives. Your input will directly inform how we
shape our focus areas and working groups.

Additionally, we’d appreciate your feedback on the timing and frequency of our
meetings to ensure they are as accessible and productive as possible for all
members. To voice your thoughts on both areas, please fill out the attached
Microsoft Form by June 1.

Your voice matters—and your continued engagement is what drives the strength and
success of this initiative. We look forward to connecting on June 28 and to charting
our course forward, together.

With appreciation,
Jennifer Banek, MSN, MHA, CRNA
Chair, Lake County Opioid Initiative


https://forms.office.com/g/BCFnPh2thu

