LCOI Annual Meeting Agenda
December 17th, 2025 | 2:00-3:30 PM

e Board of Directors Update (10 minutes)
o Board Introductions

m Re-Elected Board Members: Jennifer Banek (Chair), Dr. Michael Karner (Vice Chair),
State’s Attorney Eric Rinehart (Secretary), Dr. Adam Rubinstein (Treasurer), Sheriff
John Idleburg (proxy Lt. Yanecek), Chris Hoff (proxy Michele Esser), Public Defender
Greg Ticsay, Chief Chas Buschick (proxy Jason Masheris), Sandra Hart (proxy Marah
Altenberg)

m 3 Vacant At-Large Positions

o Ashley Watson, Opioid Coordinator, County Administration, will continue to assist with
administrative tasks

e A Way Out Update - Karyn Ashby (5 minutes)
e Coroner Annual Stats/Data - Amy Kuvales (10 minutes)
e LCOI Project Updates
o Overdose Awareness 5K 2026 - Alex Seidman, SAO (5 minutes)
o Narcan Update - Nicolette Meyer, LCHD Epidemiology (10 minutes)
o UDDPTF Funds Application (Youth Focus) - State’s Attorney Eric Rinehart (10 minutes)
o Fatality Review Board - Coroner Jennifer Banek (10 minutes)
e Board Member Elections (15 minutes)

o No Officer Elections - All current officers were elected in 2024 for a two-year term. The
next officer elections will be in 2027.

o At-Large Membership Election

e Announcements, News & Events (5 minutes)

Next General Membership Meeting: 25 February 2026, from 10:00-11:30 AM, College of Lake County
Grayslake Campus, Room A013



