07/2023

A collective built by —
artists, engineers
and makers.

WE ARE
LUCIDCIRCUS ©




Our work Is better because of the
diversity of our talents
and our clients.
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Machine Learning.
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People

Our work is the result of
full collaboration &
teamwork of

minds.
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~100 international ¥

OUR FOUNDER

Hello, I'm Ezra, the art-school-kid-
turned-agency-CEO behind LucidCircus.

| bought my first work computer in 1994
with the goal of becoming a graphic
designer.

Flash forward two decades, and | run
LucidCircus from my home base in
Prague, and my team is flung across the

globe.




The Process

How do
we work?
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FIRST TOUCH

Let’s learn more about
each other and see If we
are a good fit. An hour-
long meeting is more than
enough.

PROJECT INITIATION

Before we kick things off,
we learn more about your
requirements and your
business. We set and
manage your expectations.



The Process

INTEGRATION

We do our best to provide
the best possible product
whilst keeping you

Informed about next steps.
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TESTING

High quality is embedded
in everything we do.
Whether it’s a design
project or a mobile
application, we have a
rigorous QA process in
place.

SUPPORT AND NEW GOALS

We strive to build long-
lasting relationships. After
our initial project is done,
we continue to bé fully
available to you or your
team for ongoing support
and to grow together.



HELPING

Doctors without borders (lékari bez hranic)

Palacky University (CZ)

Agora (CZ)

Unicefﬂﬁﬁl1




How can we
help you?




Services

I We lead the complex development Web applications
tasks that require true dev experts Mobile applications (Native - Hybrid)
— so you can focus on your role.
We can handle everything. Website development

E-commerce solutions
Blockchain/web 3.0 development
Middleware and microservices
AR/VR applications

Machine Learning

DevOps

Consultancy

Development
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Services

We help you build credibility Webdesign
around your company through
beautiful, on-brand creative — so
you can attract the customers (or Copywriting
funding) you need to grow.

Ul/UX

Branding and corporate identity

Animations

Print design

Creative
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Services

D We drive your growth and visibility
goals through creative, proactive

D D marketing — so you start
attracting attention in your market.

Marketin
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Search engine optimization (SEO)
Pay per click (PPC)

Conversion rate optimization (CRO)
Content planning and analysis
Social media marketing (SMM)

Strategic analysis



Who do we
work with?




Clients

Our clients are FORTUNE 500

companies, startups, agencies. Anyone
who needs an outsourced digital partner.

Google

Child Mind
' Institute
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They handle the build and maintenance of my website,

deal with any technical issues, maintenance issues,

and upgrades, and just do anything | need to do on
my site, iIncluding newsletters and SEO. They can do it

all.

They're also extremely responsive. If | ask a question at
night, the answer Is waiting for me in the morning.
Their customer service Is great, and they don't nickel
and dime me asking questions. They're a resource

there to help.

o TEE
(& STARTUP
i SAUAD

CLICK TO WATCH THE STARTUP SQUAD ON GOOD MORNING AMERICA: WHAT YOU NEED TO KNOW (C

THE STARTUP SQUAD

INSPIRING YOUNG ENTREPRENEURS.

CREATING FUTURE LEADERS.
GIRLS MEAN BUSINESS.




Client stories

As a nontechnical first time founder bootstrapping a
SaaS startup, | was not prepared to bring on an
| Intfernal team for software development. When | met

with LucidCircus | was instantly impressed by their

keen ability to listen and learn, and also define the

Kidaey Sto

guardralils to guide product development through the

earliest stages.

They standout for their kindness, patience and lack of

arrogance when dealing with a nontechnical person.

As we grew, | began to understand how they built
PRIMR to be scalable from the start, saving me money
and time. All this while navigating the complex

regulatory environment of HIPAA privacy protections. |

highly recommend!




Client stories

Ezra has been a digital leader and advisor for my
former firm, IridiumGroup, and for other organizations
like the Child Mind Institute, where | led marketing and

communications.

For over 20 years, Ezra has remained at the cutting
edge of emerging technologies, web development,
UX/CX, SEO, and a leader in the full suite of
iIntfegrated digital marketing products. | recommend
Ezra without reservation to present smart insights and

deliver principled, fair-priced solutions.

ScientificBrands.com



| have worked with Ezra on multiple projects over the

years, and have always been able to rely on his

creativity, ethics, and professionalism.

You couldn't ask for a better man for any job. | look

forward to working together with Ezra for years to

come.

Avant-Gareth-Studios.com

Hunt-Gareth-Studios
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How we've
helped clients




Case study

The d ig i'l'al pa_l_ien_l_ After the application launch, a six-month data

analysis revealed positive trends in patient

ed uca'l'ion pla-l-form for engagement. Emails and SMS with secured links

had a 73% open rate, and 64% of users watched
° .° o at least 90% of the video content. Digital patient
CI INiCa I 1.rla IS engagement saved time for doctors. Future plans
SRIMR Include enhancing functionalities for doctors and
patients and assessing patient self-efficacy and
motivation in using the PRIMR platform.

@ app.primrmed.com

- PRIMR

Thank you for using PRIMR.

Your provider recommended watching these videos to
better understand your medical condition.

Breast Caacer Survivorship:
Post-Treatmeat Follow vp

NN

a\ ~ /_/ / —~ -Mammogram

01:06

Breast Cancer Survivorship


https://lucidcircus.com/projects/primr/

Case study

We formed a dedicated team as an extension of

Life _Cha ng i ng ed uca.l.ional the Child Mind Institute's digital team, leading to
a nd SU ppo r-l-al prog ram fOr increased traffic, higher donations during their

kids support for routine operations and special
projects. This approach resulted in significant

year-end appeal, website expansion, and

Child Mind Institute cost savings for CMI, as they didn't have to hire

full-time staff, and our team can adapt to their
changing needs.

: For Back to
Institute Parents Teachers Students Project Home

Read full case study

The California
Healthy Minds,
Thriving Kids

Project V4

For Parents

You can use these evidence-based resources to
spark important conversations and teach your kids

a set of essential mental health skills. Y
Play Introduction



https://lucidcircus.com/projects/childmind/

Case study

After conducting an initial mapping audit, it

Red eSig na nd a po rll. fro m became evident that optimizing the infrastructure
Drupal 7 to WordPress was essential to delver an opfimal user

experience due to numerous custom fields, post
. types, and taxonomies. Astra was selected as the
Guideposts L
theme for its high performance and

customizability, and Elementor was chosen as the

preferred page builder for its maturity and ability
to reduce DOM size and CPU load through
custom code options.

DAILY GUIDEPOSTS IS NOW WALKING IN GRACE! Hew We Help Donate Subscribe Mewslatters
“ Guideposts Inspiring Storias Pasitive Living Angels and Miracles Prayer Daily Devetions Shop Q @

. How to Ask for Help—
and Why You Should

s
k- BY HOLLY LEBOWITE ROSS] 2 MIN READ

OF THE DAY

. A Biblical Lessen in How to A great marriage is not when the
-.. Be a Loving Friend 'perfect couple’ comes together. It
is when an imperfect couple
learns to enjoy their differences.

BY HOLLY LEBOWITE ROSS| T MIN READ

Dave Meurer, Author

i o Coar
' 4 A Miraculous Tale of
e 1 J

Unexpected True Love

BY SARA ETGENBAXER 4 HIN READ

How a Moment Changed

Zach Williams’ Faith B Prayer Power: 10-

s Second Prayers

£ BY 808 HOSTETLER 3 MIN READ

8 Hallmark Christmas Movies You
Don’t Want to Miss

From Christmas miracles to unforgettable
love stories, there's a movie for everyone in
Hallmark’s 2022 holiday lineup.

- ;A Biblical Lesson in
.\. ! ‘5 How to Be a Loving


https://lucidcircus.com/projects/guideposts/
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We would love to
hear from you
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Nice to meet you, I'm Ezra.

L et’s talk.
\ / P

ezra@lucidcircus.com —

N


mailto:ezra@lucidcircus.com

