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Acknowledgement from the
Mikisew Administration

L 4
Honouring the 2025-2026 School Year and Walking Forward Together

To our Students, Families, Elders, Knowledge Keepers, Community Members, Cross Lake
Education Authority Leadership and Secondary Staff, Community Partners, and Chief and Council.

As we begin another school year at Mikisew, we want to first look back with gratitude. In our
teachings, we are reminded that the work of raising and educating our children does not belong to
one person, one family, one teacher, or one school. Our children belong to all of us, and their
success is a shared responsibility. We are connected through our relationships, our kinship,

our language, our land, our teachings, and our responsibility to the generations who will come
after us.

The past school year asked much of our community. Our students and families experienced
displacement and uncertainty during the community evacuation. Our staff were required to teach,
support, adapt, travel, communicate, and find new ways to keep students connected to their learning
and to one another. Yet throughout that disruption, education continued. Partnerships were built,
flexible learning was created, graduation pathways remained active, and our students continued to
be supported. The experience showed us the strength that comes when school, family, leadership,
and community work together.

On behalf of Mikisew Administration, we acknowledge and thank Chief David A. Monias and Chief
and Council for their leadership and support of our community and our young people. We offer
specific thanks to the Councillors who carry responsibility for the Education Portfolio: Florence
Blacksmith and Vivan Scott. Your advocacy for education and your responsibility to our children
are an important part of the work ahead.

We affirm the Cross Lake Education Authority leadership, Director Greg Halcrow, Assistant Director
Donna Carriere, and the CLEA administrative and secondary support teams for their leadership,
guidance, advocacy, and continued commitment to locally controlled education in our community.
CLEA continues to operate as the community's education authority under the guidance of the Cross
Lake Band, with the purpose of advancing education while maintaining local control and cultural

integrity.

We are grateful for our Elders and Knowledge Keepers. You remind us that education is larger than
what happens inside a classroom. Our young people also learn through language, story, land,
ceremony, relationships, observation, experience, responsibility, and the teachings passed from one
generation to another.

We appreciate our parents, grandparents, guardians, and families. You are our children's first

teachers. Thank you for answering calls, attending meetings, encouraging attendance, advocating | A
when your children needed support, celebrating their accomplishments, and continuing to work with yal
us even when circumstances were difficult. - 'F

To our teachers, substitutes, educational assistants, student support team, counsellors,
administration, cultural staff, and every employee who contributed to Mikisew, we thank you. Your
willingness to work within new courses, schedules and changes within the school helped us to
provide more for our students.

To our office staff, cleaning maintenance, transportation, and breakfast program staff, we see your a5
contributions. The work of a school is not carried by teachers alone. Every person who welcomes a z
student, provides a meal, cleans a classroom, drives a bus, answers a phone, listens to a young
person, teaches a lesson, supports a family, or helps a student find their way back to school
contributes to student success.




We also acknowledge Seven Oaks School Division and the many agencies, organizations, service
providers, and community partners who stood with Mikisew during a difficult year. When our
community was displaced, partnership helped create stability and allowed learning and student
supports to continue. That experience reinforced something important: strong relationships create
strong systems for children.

To our students, we honour you: we see your strength. Some of you had to overcome barriers that
many people never see. Some returned after long absences. Some earned one credit when earning
even one was difficult. Some learned to ask for help. Some found a connection with a teacher or
support person. Some began thinking seriously about graduation, employment, post-secondary
education, culture, family, and the kind of life you want to build. Every one of those steps matters.

Our school plan recognizes that our students continue to face significant challenges in literacy,
numeracy, attendance, wellness, Grade 9 transition, interrupted learning, and graduation pathways.
At the same time, we are seeing progress: graduation outcomes are improving, student-support
systems are becoming more coordinated, and we now have a stronger foundation for identifying and
supporting students earlier.

Our 2026-2027 Mikisew School Plan calls us to strengthen and expand the Student Success and
Support Department and build a school system in which students are identified early and supported
before they become disconnected from learning.

Our plan is about more than programs. It is about creating a school where a young person knows:

| belong here.
| am supported here.
My culture and identity matter here.
There are adults here who will not give up on me.
| have strengths.
I have choices.
| have a pathway forward.

Our teachings in the plan speak about Wakomitéwin — our relationships — and Wakotowin — our
kinship. Those teachings remind us that we do this work through relationship and responsibility to
one another.

We also carry forward a simple commitment from our plan: every student must be identified early,
supported consistently, connected to caring adults, and guided toward graduation with dignity,
purpose, and hope. That responsibility belongs to all of us.

As we begin this new year, Mikisew Administration offers our gratitude to everyone who walked with
our students last year and to everyone who will continue walking with them this year.

May we continue to listen to one another.
May we continue to learn from our Elders and our young people.
May we strengthen our language, culture, relationships, and connection to the land.
May we hold one another accountable with kindness and courage.
And may every decision we make bring us back to the reason we are here:

Our Students
With gratitude and respect,

Mikisew Administration
Mikisew High School
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" Thank You

For Walking With Us. For Believing in Our Students.
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Our students thrive because of a strong
community working together with care,
commitment, and respect.

—— ¢ With Gratitude To:

Our Students

& Families
243

¢ Parents & Guardians

-
Elders &
Knowledge Keepers

+ Elders

School Team
0
¢ Teachers
¢ Secondary Staff

| ¢ Caregivers
¢ Our Youth

| ¢ Grandparents

+ Knowledge Keepers

+ Educational Assistants
¢ Student Support Staff

¢ Cultural Teachers
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+ Language Carriers ||
‘
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+ Counsellors

+ Administration
+ Office Staff

+ Support S Staff

Operations &
Support
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+ Transportation
¢ Custodial & Maintenance
¢ Breakfast Program
¢ IT & Technical Support
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Leadership &

Governance
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+ Chief David A. Monias
+ Chief & Council
¢+ Florence Blacksmith
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|
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®
Community
Partners & Service

Providers
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* Agencies
+ Vivian Scott
| : E:::::S:f;(?gtx(’amcm ¢ Health & Social Services |
¢+ Cross Lake Education ¢ Youth Programs & Supports

Authority Leadership

+ CLEA Staff & Support Teams

+ Organizations

+ Community Organizations ‘
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Seven Oaks School
Division & Partner
Schools

- O —
+ Seven Oaks
School Division
¢ Partner Schools

¢ Regional Education
Partners

Educatzon is a 5hcued 1esponszbzlzty
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Together we suppmt every student
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Every Student. Every Day. (««(ﬁ

A Pathway to Graduation.




Executive Summary
¢

The Mikisew School Plan 2026-2027 outlines a focused, whole-school
approach to improving student success, strengthening supports, and creating
clearer pathways to graduation. The plan is grounded in the lived realities of
Mikisew students and families, including literacy and numeracy gaps,
attendance challenges, trauma, mental health needs, interrupted learning,
community displacement, and the ongoing effects of poverty, housing instability,
and limited access to services.

Over the 2025-2026 school year, Mikisew made important progress by building
stronger student support systems, using data more intentionally, expanding
partnerships, responding to the community evacuation through flexible learning,
and identifying students earlier through academic, attendance, wellness, and
pathway indicators. These efforts show that student success improves when the
school responds to the whole child and coordinates support across teachers,
student services, families, administration, and community partners.

The data in this plan identifies several urgent priorities. Many students continue
to read below grade level, Grade 9 remains a critical transition point, and a high
number of students require coordinated academic, wellness, attendance, and
graduation supports. At the same time, graduation outcomes are improving,
student support systems are becoming more organized, and the school has
developed a stronger foundation for intervention, pathway planning, and student
monitoring.

For 2026-2027, the major priority is to restructure and expand the Student
Success and Support Department. This includes strengthening Grade 9
transition and orientation, expanding literacy and numeracy intervention,
improving mental health and wellness coordination, building alternate pathways
for students who need flexible programming, deepening family and community
partnerships, and addressing the space, staffing, and program capacity needed
to support students effectively.

The goal of this plan is clear: every student must be identified early, supported
consistently, connected to caring adults, and guided toward graduation with
dignity, purpose, and hope. Mikisew’s next stage of improvement is not simply
adding more programs; it is building a coordinated school system where
supports are organized, data is used responsibly, culture is central, and every
student has a pathway to success.
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A Strategzc Plan for Student Success
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1. CONTEXT <+ 4. MAJOR PRIORITY FOR 2026-2027 +<

This .pl'an is grounded in the li\{ed r.ealitigs
ey minmesygrosaans © | | Restructure and Expand
K o e the Student Success &
ity and it e o e | Support Department

2. PROGRESS IN 2025-2026 ‘ Strengthen Grade 9 transition

and orientation
Mikisew made important progress by building

stronger student support systems, using data
more intentionally, expanding partnerships, Expand literacy and
responding to the community evacuation numeracy intervention
through flexible learning, and identifying
students earlier through academic, attendance,
wellness, and pathway indicators. Improve mental health and

wellness coordination

3. WHAT THE DATA SHOWS

Many students continue to read below
grade level.

Build alternate pathways for
students needing flexible
programming

Grade 9 remains a critical
transition point. Deepen family and

A high ber of student i . s
igh number of students require community partnerships

coordinated academic, wellness,
attendance, and graduation supports.

; > ; S Address space, staffing, and
At the same time, graduation outcomes are improving .
and the school has developed a stronger foundation program capacnty
for intervention, pathway planning, and student
monltormg
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’ Every student must be identified early, supported consistently,
5. OUR GOAL | connected to caring adults, and guided toward graduation

with dignity, purpose, and hope.

The next stage of improvement is not simply adding more programs.
It is building a coordinated school system where supports are organized,
data is used responsibly, culture is central, and every student

has a pathway to success.
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Understanding the community, school context,
and student learning environment.
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CROSS LAKE ) 2
ADULT EDUCATION CENTRE

”» |
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Investing in education and skills development
to build a stronger, healthier and more
prosperous Cross Lake.

A YOUNG COMMUNITY. -
A STRONG FUTURE.

Education today builds opportunity for tomorrow.

o111+ 2,145 1,530 | 50%

RESIDENTS SERVED YOUTH (0-19 YEARS) ADULTS WITHOUT HIGH SCHOOL
4,660 First Nation CREDENTIALS DROPOUT RATE

42% of total population
451 Incorporated Community 0(2021 C:nspijs) 52% of adults (15+) have At the high school level

(2021 Census) no certificate, diploma
or degree (2021 Census)

BUILDING PEOPLE. BUILDING FAMILIES. BUILDING OUR FUTURE.
g STRONGER e BETTER 6 HIGHER @ STRONGER
EDUCATION EMPLOYMENT INCOMES COMMUNITY

@ PROUDLY SERVING PIMICIKAMAK CREE NATION } SOURCE:

AND THE INCORPORATED COMMUNITY OF CROSS LAKE Statistics Canada Census 2016 & 2021 .
Population, Income, Labour Force & Education Profiles




CROSS LAKE
EDUCATION
AUTHORITY

CROSS LAKE ?
ECONOMIC IMPACT d_.._&zf_

Investing in education and skills
development strengthens individuals,
families, and the Cross Lake economy.

MEDIAN AGE LABOUR FORCE EMPLOYMENTAE | UNEMPLOYMENT POPULATION
Q PARTICIPATION RATE AT RATE GROWTH

(@]

@ d,111 @
(.' Residents Ser-vtd w 7 \ ﬁ
iy | 22| 45,4% | 35.0% | 23.6% | 1%

Increase
(2021 Census) oS o | (Manitoba: 644%) | (Manitoba:59.1%) | (Manitoba:83%) | 2016 to 2021

POPULATION

INCOME COMPARISON (2021)

Average Total Income (All Persons with Income)

SOURCES OF INCOME (2021)

M Earnings [l Government Transfers [l Other Money

MANITOBA CROSS LAKE MANITOBA

$49,240

CROSS LAKE

$26,960 LA

Lower than

- Manitoba
g Average

Lower incomes limit local spending,

42% of income comes 19% of income comes

savings and long-term community investment.

WHERE PEOPLE WORK (2021)

Top Industry Sectors - Cross Lake (Ages 15+)

from government transfers from government transfers

THE IMPACT OF EDUCATION

Higher education leads to higher earnings and stronger communities.

Health Care & Social Assistance /
I‘ 0
&  Education 20.1%

,’5 Public Administration 11.7%
! Retail Trade 9.3%
g Construction 6.0%

Other Services 5.2%

S-0-6

MORE EDUCATION BETTER EMPLOYMENT HIGHER INCOME
More credentials Higher employment Increased eamings
and training rates and job stability and local spending

STRONGER COMMUNITY OUTCOMES

Vn"o 2 | 4D

Improved Reduced Local Economic Community
Health Dependency Growth

Building local skills in high-demand sectors
creates jobs, increases income and keeps dollars in our community. Stronger

Families Self-Reliance

THE CHALLENGE THE ECONOMIC IMPACT

‘.’ Higher graduation rates

THE SOLUTION
Adult Education Centre

0000
P2
INVESTING IN PEOPLE

BUILDS A STRONGER
CROSS LAKE

+/ Adult Literacy & Numeracy
+ Grade 12 Completion

+/ Trades & Skilled Training
+/ Digital & Employment Skills
+/ Cree Language & Culture

INVESTING IN EDUCATION TODAY
BUILDS A STRONGER TOMORROW

4 Higher employment
ADULTS (52%)
Have no certificate,
diploma or degree
(Ages 15+)

4 Increased incomes
f Reduced reliance on transfers

A stronger northern economy

Sources: Statistics Canada Census 2016 & 2021
Crown-Indigenous Relations and Northern Affairs Canada
Population, Income, Labour Force & Education Profiles




CROSS LAKE

RESIDENTS AT A GLANCE

TOTAL POPULATION

9,111

Residents Served

4,660 First Nation « 451 Incorporated Community

Source: Statistics Canada Census 2021

POPULATION BY AGE & GENDER (2021)

AGE GROUP
85+

FEMALE

POPULATION
GROWTH

1%

Increase
2016 to 2021

MEDIAN AGE

22

Years

(Compared to 38
in Manitoba)

CROSS LAKE
EDUCATION
AUTHORITY

YOUTH (0-19 YEARS)

2,145

42% of Total
Population

POPULATION COMPARISON

Cross Lake
First Nation

4,660

Residents

Incorporated
Community

451

Residents

reed

MEDIAN AGE COMPARISON

CROSS LAKE

MANITOBA

205

= 3

200
Number of People

270
185

' i ,
YEARS YEARS

o -
o -

200
Number of People

AGE GROUP SUMMARY (2021)

0-19 YEARS

2,145
42%

20-64 YEARS

2,255
44%

65+ YEARS

260
5%

POPULATION CHANGE (2016 TO 2021)
4,660

wo_— |

2016 2021

+7%

Increase

KEY RESIDENT STATISTICS

@ O

TOTAL POPULATION

5,111

Residents Served
(2021)

A YOUNG COMMUNITY. A STRONG FUTURE.

YOUTH (0-19 YEARS)

2,145 22

42% of Total Years
Population

MEDIAN AGE

(Manitoba: 38)

Investing in education today
builds tomorrow’s workforce.

© O

POPULATION GROWTH MALE / FEMALE

7% 2,395/ 2,260

Increase 47% / 53%
2016 to 2021

Source: Statistics Canada
Census 2016 & 2021




CROSS LAKE

Investing in Learning. Building Our Future.

TOTAL POPULATION

5 111+

Resndents Served
4,660 First Nation
451 Incorporated Community
(2021 Census)

MEDIAN AGE

f 22

Years
(Manitoba: 38)

YOUTH (0-19 YEARS)

9 2,145

42% of Total
Population

CROSS LAKE
EDUCATION
AUTHORITY

POPULATION
GROWTH

1%

Increase
2016 to 2021

A young population
requires strong
education pathways
for a stronger
community tomorrow.

EDUCATIONAL ATTAINMENT (Population 15 Years and Over)

1,530

ADULTS (52%)

Have no certificate,

: ' 15+ POPULATION
diploma or degree

2,935

(2021)

More than half of adults over 15 in Cross Lake
have no formal credential.

=,

2021 2016

No certificate,

diploma or degree 1,530 (52%)

1,605 (57%)
High (secondary)
school diploma or
equivalency certificate

800 (27%) 530 (19%)

Non-university
certificate or diploma

400 (14%) 445 (16%)

University certificate or
diploma below
bachelor level

65 (2%) 110 (4%)

University certificate,
diploma or degree
at bachelor level

or above

140 (5%) 120 (4%)

Building education pathways is essential
to improve employment, income and
community well-being.

——— EDUCATION PIPELINE

GRADE 12
COMPLETION

~325

Students

ELEMENTARY
(Ages 6-12)

~1,000

Students

- O -

HIGH SCHOOL
(Ages 13-17)

~650

Students

~160

Students

Approximately 50% do not complete high school or transition to post-secondary training.

-0-0

TRANSITION TO
POST-SECONDARY
OR EMPLOYMENT

50% DROP OUT RATE

At the high school level
Every year, too many young people leave

school before graduation, limiting their
future opportunities.

LABOUR MARKET
ENTRY

(Ages 18+)

CURRENT EDUCATION INFRASTRUCTURE

£ pd
D.R. HAMILTON SCHOOL FR N g
Grades Nursery - 9 i

2,050
122

Students (N - Grade 12)
Students

* Mikisew High School (Grades 8-12)
* Otter Nelson River School (Grades N-7)

THE SOLUTION: ADULT EDUCATION CENTRE

282
Supporting 1,300+
Potential Adult Learners
(Ages 18-21)
Building skills today for a
stronger Cross Lake tomorrow.

g

POST-SECONDARY

UCN Pimiccikamak
(Cross Lake) Regional Centre

Offers certificates,
diplomas and degrees
with local programming

@ Adult Literacy & Numeracy

@ Grade 12 Completion

@ Trades & Skilled Training

@ Digital & Employment Skills

@ Cree Language & Culture

@ Career & Employment Supports

INVESTING IN EDUCATION TODAY

Higher graduation

KEY EDUCATION CHALLENGES

ngh propoation of adults without a credential (52%)
limits workforce participation and income potential.

High school dropout rate of 50% reduces the number
transitioning to post-secondary or skilled employment.

Geographic isolation and limited program availability
create barriers to access and completion.

Lower average income ($26,960) compared to Manitoba
($49,240) is linked to lower educational attainment.

EXPECTED IMPACT

0000

Increased
incomes

Stronger
employment
outcomes

i Reduced reliance | Stronger
! ongovernment ! community and
transfers ! norther economy

rates

Sources: Statistics Canada Census 2016 & 2021
Cronm-Indigenous Relations and Northern Aluirs Canada
Population, Income, Labour Force & Education Profiles
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OUR MISSION
To create a caring, supportive, and
culturally grounded learning
environment where every
student can succeed.

MIKISEW SCHOOL

STUDENT PROFILE AND STUDENT SUCCESS REPORT
2025-2026 SCHOOL YEAR
Every Student. Every Day. A Pathway to Graduation.

AT A GLANCE (School Snapshot)

© & *
Grades 9-13 100%

Served Indigenous Male

Students
& [

Class of 2028
Grad Rate
59-65%

(Projected)

Our students face many challenges beyond school, including poverty, housing instability,

mobility, trauma, mental health concerns, and child welfare involvement. We respond

with culturally responsive, trauma-informed, relationship-based support.

STUDENT DEMOGRAPHICS LITERACY PROFILE INCLUSIVE EDUCATION PROFILE

ENROLLMENT BY GRADE GENDER DISTRIBUTION STUDENTS READING BELOW GRADE 4 LEVEL LEARNING SUPPORT NEEDS ARE WIDESPREAD

I <o
I 75
I 714
| 75

EXECUTIVE SUMMARY

Mikisew School serves appr y 558 Indi;
Our data show that learning support needs are
ic chall and Grade 9 is the critical transmon pom(

Desplte these challenges, we are making progress.
0e0 aa /
&2 @
Grade 9

Graduation ~70% of students
projections read below repeat rate
are improving. Grade 4 level. is high (37-42%).
Literacy is our This is our
top academic greatest loss
priority. point.

students in Grades 9-13.
id, d, lif our

R
558

Total Students

ll.
ok
AREL
Average Age
16.7

years

o’e,
ur
Students 19+

60
(11%)

School climate
is improving.

@0
‘a
Largest Cohort
Grade 9
(226 students)

Nearly 99% of
students have
reading, writing,
and/or numeracy
support needs.

Age Range

Incidents 13-21 years

decreased by
84% from
2024-25to

2025-26.

Class of 2028

59-65%

Grade Students Grde'® Reading Support 494

262
47%

Male

296
53%

Female

Grade 9 226

5705“8 4 Writing Support 494

Students

Grade 10 120 Sraden0
@ Numeracy Support 495

Grade 11 123 Grade 11 .
Approximately

99% of students
have identified

reading, writing,

and/or numeracy

support needs.

17

"i'\ Mental Wellness

Grade 12 82 AGE DISTRIBUTION (YEARS)

4
4

Grade 13 7 Q Psychology

7 out of 10 d
smdem: are reading below Grade 4 level.
Only a small percentage are reading at
or near grade level.

TOTAL °) Speech-Language

Grade 12
558
13

18 19 20 F EE
Most students are 15-18 years old.

Students aged 19-21 highlight the need for flexible
pathways and credit recovery opportunities.

GRADUATION PROFILE GRADE 9 SUCCESS PROFILE

COHORT GRADUATION RATES MANITOBA INCIDENT COMPARISON MOST COMMON INCIDENT CATEGORIES REPEAT RATE OF GRADE 9 STUDENTS
INDIGENOUS
BENCHMARKS
59-65%
51-57%

lusi d | model.
Nearly every student requires some level of

learning support.

is our core i

LITERACY IS OUR HIGHEST PRIORITY.

2024-25 202526 % Change

fh ros

4-Year 108 17 Mental Health Concems

Graduation

§ 8ax

§ 7%

4% 37%

Substance Use

Students Involved 93 3

Disrespect

20%

Graduation

6-Year

0%
2024 2028

2026

2027

2028 Graduation

15 10

§ 3%

Unaccoptable Bohaviour

2023-24

2024-25 2025-26 2026-27
(Projected)

(Actual) (Actual) (Actual) (Projected) (Projected)

Students wh prog
at rates to Mani

STUDENT SUCCESS IDENTIFIERS FRAMEWORK

13 PRIMARY IDENTIFIERS GUIDING OUR SUPPORTS

@ sa

IDENTIFY EARLY

COORDINATED SUPPORTS TARGETED INSTRUCTION

STUDENT NAVIGATION

+ Career

ty 84%. Nearly 4 out of 10 Grade 9 students are repeaters.

by app

Mental health and subttance use continue to require focused intervention.

=

+ Student Success Team + Literacy
- Resource Teachers . .

« Literacy Scroening

+ Numeracy Assessment

Identifiers + Coungelling Services + Academic Intervention

+ Bridging the Gap

* Behaviour Monitoring « Life Skilis * Inclusive

SCHOOL IMPROVEMENT PRIORITIES
A WHOLE-SCHOOL APPROACH TO SUPPORT EVERY STUDENT

0 INCREASE GRADUATION OUTCOMES o STRENGTHEN WELLNESS

o IMPROVE GRADE 9 SUCCESS LITERACY AC

2]

+ Explicit Literacy Instruction
+ Reading Intervention

« Vocabulury Development

* Reading Comprehension

+ Writing Instruction

« Transition Planning
- Attendance

+ Credit Accumulation
« Family Engagement

Success: Increased reading levels
and reduced % below Grade 4

Success: Reduced repeat rates
and increased progression

Pathways

Jas
Students often
require multiple
supports.
We respond to
the whole child
through
coordinated

'-‘ Many earn few or no credits. Grade 9 is the most
significant intervention point in the student pathway.

COMMUNITY REALITY

In recent years, Cross Lake has experienced a significant increase in
the harmful impacts associated with illicit drug trafficking and
substance abuse, this is in addition to our known and well established
alcohol issues and ultimately goes hand in hand. Community well-
being, student safety, and family wellness are central to our work.

TOGETHER, WE SUPPORT
OUR STUDENTS, OUR FAMILIES,
AND OUR COMMUNITY.

intervention.

+ Cohort Tracking
« Credit Recovery
+ Graduation Planning
« Career Development
+ Alternative Pathways

Success: Graduation rates meeting

THE BOTTOM LINE
Mikisew School is building strong learners,
strong families, and strong communities.
When we support the whole child,
we create a pathway to
a brighter future.

AND BELONGING

« Mental Health Supports

« Trauma-Informed Practice

+ Cultural Identity

+ Famiy & Community Partnerships

Success: Improved mgmmm

or

rRRAR

and stronger
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KOTAW~INAW OMEKINA
THE CREATOR’S GIFTS

Creator = Sacred Laws

From the Creator S/ 7 They guide us
comes all that A to live with
gives us life. £ respect and
responsibility.

Mother Nature Natural Laws

%,
: s, S
She nurtures, Emotions .7 7% They are the
provides, and Pikiskwéwin patterns of life
teaches us. that sustain us.

Youth
Yout

" THE SOURCES OF OUR WAY OF LIFE

Rajs = s oa : We speak our truth
AYAMIWIN Language @ Language and preserve our
Our Words languages.

Saa ~ We know who we are
INNIN~IWATISSIWIN Being Being as individuals and

Our Identity Y as a people.

MiNO PiMATISS"iWiN Good Life Good Llfe We strive for balance,

Our Well-Being health, and harmony.

ISSICIKEWIN Beito Doing Wescwith prpse
Our Actions and responsibility.

WAKOMITOWIN Connecting Connecting We are grounded in

the land that gives
Our Relationships to the Land to the Land us life.

2. 2 = 2 | We build and nurture
WAKOTOWIN Relating - £ Relating relationships with

Our Kinship as s respect.

KISKENITAMOWIN  11i4ing -~ TN Thinking We use our minds

- to reflect and
Our Thoughts Y N T make good choices.

a a P \ We learn from our
ITENITAMOWIN Knowledge Knowledge teachings, stories,

Our Teachings 7 and experiences.

\), Guided by the Creator, rooted in the land, and strengthened by our relationships,
A\ .
we walk together in a good way.
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Highlighting key growth, achievements, and progress
from the 2025-2026 school year.
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Mikisew High School D

Parent Communication Protocols & Procedures <

Building respectful, clear, and consistent Ac

communication with families 2\

e Communication Channels

Relationships First & M ;:;"

Administration is the Phone calls Email Notes home
Communication Hub
o

o ®
Shared Responsibility ﬁ ‘,5 #\J “

School In-person Parent-teacher
Facebook page meetings interviews

Transparency and Consistency

Families are Partners in é H_@ ':I

Student Success t

Radio PowerSchool Open-door visits
updates Parent Portal during school hours
= = =3 s ¥ = e

Academic, Attendance &
© scrool Procedures

o Identify the concern or update. Academic Progress

1 Teachers communicate concerns
. early, explain missing work or
Contact the parent/guardian using the best communication method. outcomes, and outline supports
or alternative pathways.

Document communication related to attendance, academics, behaviour,

wellness, safety, or graduation planning. Attendance

Attendance is monitored through
PowerSchool. Families are

Involve administration when broader support, intervention, or outside coztacted when Cocl;lcems 'afryise
a coordination is needed. and are encouraged to noti
gy the school about absences.

Follow up with families and arrange meetings or next steps when required. Graduation Pathways
Families are informed about credit
progress, remaining requirements,
and future planning for graduation,
careers, and post-secondary
options.

Parent / Guardian Responsibilities G utside Agency Protocols

Keep contact information current.

Return calls or messages when possible.
Support regular attendance and punctuality.
Attend meetings and parent-teacher interviews. All visitors sign in at the office.
Encourage completion of school work.

Communicate concerns early.

Reinforce respectful behaviour and school expectations.
Work with the school on support plans when needed.
Talk with students about future goals.

Celebrate progress and success.

Visits must be scheduled and approved
through administration.

Confidentiality and consent must be respected.

Meetings must not disrupt learning and must
align with student safety and school priorities.

be00 o8P0 BP0 |

0 PowerSchool Parent Portal

Summary

ot ont Amendance

The Parent Portal supports real-time access to attendance, missing assignments, - e
o Maseg Astignments.
and academic progress. It strengthens home-school communication and helps ¥ g BT
A oty

families stay informed. B oM

Our Commitment: respectful, timely, and
relationship-based communication that supports student success.







GRADE 9
ORIENTATION

Welcome To Mlikisew ffigh School

Starting high school with confidence, support,
and a pathway to success.

HIGH SCHOOL

—

Library /
study spaces

Classrooms and  Student support
office learning spaces areas

Meeting staff and supports

Feeling ready for your first day

) Follow your schedule and
arrive on time

¥) Be prepared for classes
and participate

(¥) Ask questions when
you need help

() Respect classmates, staff, and
the learning environment

(¥) Build strong attendance habits
N

Gym and

common areas

B
SUPPORTS FOR STUDENTS

Teachers

Student support team

Literacy and
numeracy support

Office staff

Graduation /
pathway support

Washrooms
and important
school locations

Emergency
exits and
safety information

HOW TO BE READY

Bring a positive attitude

Be ready to learn
new routines

Listen carefully
during the tour

Ask questions

Get to know where

to go for help

0 BEFORE YOU LEAVE ORIENTATION

| know where key places are
| understand the school routine

| know who to ask for help

| am ready to start Grade 9

i

It’s okay to feel
nervous—everyone
is new at something
once.

You're not alone.
We're here for you!

EVERY STUDENT. EVERY DAY. A PATHWAY TO GRADUATION.




Academic Inclusion & Evaluation Policy

Aligned with Manitoba Curriculum, CLEA Policies, and the Mikisew Student Handbook

This policy supports fair, inclusive, and defensible assessment practices
so all students have equitable opportunities to demonstrate learning

1. Purpose

¢ Academic inclusion
* Fair and defensible evaluation practices

« Clear roles and responsibilities for
teachers, students, parents/guardians,
and administration

 Equitable opportunities to demonstrate
learning and earn course credit

& 4. Teacher Responsibilities

Assessment &
Evaluation

use varied methods;
align with Manitoba
curriculum outcomes;
ensure grades reflect
demonstrated leamning;
avoid punitive grading
practices

a 5. Student Rights & Responsibilities ;i\i 6. Parent / Guardian Rights & Responsibilities

Student Rights

@ Fair and unbiased assessment

@ Clear expectations and
transparent grading

@ Multiple opportunities to
demonstrate learning

@ Access to supports before failure
or exclusion

@ Alternative pathways to earn credit

@ Students must not be academically
excluded solely for non-compliance
if learning outcomes can still be
demonstrated and documented

* Manitoba curriculum is the basis

for learning outcomes

Schools maintain local administrative
authority over implementation,
assessment practices, and
decision-making

7 CLEA School Context @ 8. Intervention & Inclusion Pathways @ 9. Administrative Responsibilities

Evaluation must remain outcome-
based and evidence-supported

@ 10. Decision-Making Framework
(5]

Evidence of
learning is
@ insufficient

» 2

and earn course credit.

2. Guiding Principles

* All students can learn and demonstrate outcomes

* Assessment reflects learning outcomes, not
compliance or behaviour

Academic exclusion is a last resort

Decisions must be evidence-based, documented,
and defensible

Families are partners in the learning process

Evidence Communication

Collection communicate concerns

early with students,
parents/guardians, and
administration; clearly
explain expectations
and missing
requirements

collect sufficient,

current evidence;
provide multiple

opportunities

Student Responsibilities Rights

Engage in learning

= risk of failure or
opportunities

(]
Attempt assigned work
and assessments

(]

Participate in intervention

strategies when offered and pathways

Review evidence supporting

final grades

LL]

3. What is Academic Exclusion?

Academic exclusion occurs when a
student cannot receive a final grade
or credit because there is insufficient
evidence of learning.

It may only be considered when all reasonable
supports, interventions, and alternative
opportunities have been provided and
documented. It must not be used as discipline.

Intervention &

Documentation

implement and

Reporting
final grades in
PowerSchool must be

document interventions;

provide flexible
timelines; offer
altemative assessment

opportunities

@ Be informed when a student is at

exclusion

based on sufficient
evidence, aligned
with outcomes, and

Responsibilities

©
o

Support student
engagement

Understand grading practices
and expectations

Receive updates on student progress
Request alternative supports

Participate in meetings

Communicate concerns
in a timely manner

Appeal or challenge academic
decisions through administration

2]

A | C| O

Challenge Credit Full Course
for Credit Recovery Package
d ate compl complete a full
prior knowledge ~ targeted work = course through
through on missing alternative or

assessment outcomes independent
delivery

Alternative
Demonstration
of Learning
show outcomes
through projects,
presentations, or
applied tasks

(3]

Interventions
have been
documented

4]

Parents/
L guardians

have been

informed

Multiple
opportunltles
have been
provided

P 2

’E

Core Statement

« Ensure consistent application

of the policy

Support teachers in intervention
and documentation

Review cases where academic
exclusion is considered

Ensure exclusion decisions are
justified and documented

Support parent and student appeals

Administration has reviewed
the case and has final
decision-making authority
based on feedback from

the school community

Final grades must reflect what a student knows and can do within the context
of what they have been taught. Attendance, behavior, or compliance alone

must not determine academic outcomes.

defensible upon review

and intervention planning
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MIKISEW SCHOOL

LEARNING THROUGH EVACUATION

ring Community Evacuation

Educational Continuity D
January-June 2026

TERM 1
SEPT-0OCT
Normal Operations

TERM 2
NOV-DEC
Normal Operations

>» BB »

Full programming

TERM 3
JAN-MAR
Community Evacuation

&

Community displacement

>

Launch of the school year

Five-term calendar Student supports & interventions Student & family relocation

Student Success Framework Literacy & numeracy initiatives Disrupted routines
Regular programming

and supports

Attendance & engagement
monitoring

Housing uncertainty
Increased wellness &

Graduation planning mental health concerns

‘ STRONG PARTNERSHIP

In collaboration with our
established partnership
with the

SEVEN OAKS
SCHOOL DIVISION,

we developed a
Winnipeg-based
learning site to
support displaced
students.

Stability and

SEVEN OAKS
School. Division
A valuod pariner
in stuadont success.

Leaming space
for students

Collaboration

Continued access
between L

to

FLEXIBLE LEARNING MODEL

Teacher-led learning packages ensured continuity of learning.

TEACHERS

"l

@ Developed instructional
packages

@ Prepared leaming
activities and
assessments

STUDENTS EVALUATION & FEEDBACK

=

@ Completed leaming
packages independently

» @ Submitted completed

work for evaluation

& Completed packages
returned to teachers

» @ Marking, feedback,

lanning
and assessment P 9

@ Maintained regular
communication
with students

@ Continued progressing

@ Ongoing support and
toward course icati

@ Remained connected to
their school community

@ Reporting and credit

@ Monitored progress and attainment continued

achievement

KEY SUCCESS FACTORS

STRONG PARTNERSHIPS ADAPTIVE LEADERSHIP TEACHER COMMITMENT STUDENT RESILIENCE COMMUNITY SUPPORT

I%\\ ‘3} & w& 90@e

Seven Oaks School Division Flexible scheduling and Students continued

Teachers developed, Families, community
provided essential space program redesign distributed, assessed, learning and stayed partners, and organizations
and collaboration, kept learning moving and provided feedback connected despite worked together to

forward. displ.

on learning support our students.

Completed learning p were returned to teachers
for marking, evaluation, feedback, and reporting.

LESSONS LEARNED

000 . g @

amn
TEACHER WELLNESS STUDENT CONNECTION

RELATIONSHIPS
MATTERS MATTERS

MATTER
Strong connections Protected prop time Students persevered
kept students allowed teachers to because they felt
focus on quality seen and supported.

engaged and
instruction.
@ WELL-BEING / IDENTITY

STRONG SYSTEMS
CREATE STABILITY
DURING CRISIS

A

| ]
FLEXIBILITY
MATTERS
The ability to adapt
quickly ensured
leaming never

stopped.

Prepared systems
and partnerships
made continuity
possible.
supported.

TOGETHER, WE OVERCOME CHALLENGES.

TOGETHER, WE BUILD FUTURES. BELONGING

2025-2026 FIVE TERM CA R OVERVIEW

Refined Winnipeg operations
Continued student supports

Attendance & engagement

DEDICATED MORNING TIME FOR:

Team collaboration

Progress monitoring

OUR STUDENTS.

OUR FAMILIES.

OUR COMMUNITY.
We are all connected.

TERM 4
MAR-MAY
Stabilization

& Improvement

15

TERM 5
MAY-JUNE
Recovery & Transition

> Laa

Continued support
during displacement
Graduation preparation
efforts Transition planning
Continued learning &
credit attainment

Planning for return
& future operations

SUPPORTING OUR STAFF

Protecting teacher time and ensuring quality instruction.

STUDENT PROGRAMMING
OPERATED FROM:

|..| Lesson preparation o

Assessment
& evaluation

Student support

1:00 PM - 5:00 PM

This model allowed staff
to balance instructional
delivery, assessment
responsibilities, and
student support needs
during an unprecedented
period of disruption.

IMPACT: LEARN

ING CONTINUED

ips were

porting
Graduation pathways remained active
Student supports remained available
School improvement efforts continued

Students stayed connected to
their school and community

ﬂ Every student. Ever s
e 4 pZﬁway te gﬁmm

LOOKING AHEAD
As we look toward our return and future
operations, we will carry forward the
strengths and lessons from this period
to build an even stronger Mikisew School.

Strong culblture. Strong students.
Stronger futures together.

EVERY STUDENT
MATTERS.




MIKISEW SCHOUL PLAN-2026 2027 ——————

SCHOOL DATA
COMPARISONS

2024-2025 ano 2025-2026

Tracking growth, change, and progress across school years.




©
©
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FROM BIRTH COHORT TO GRADUATION:

TRACKING STUDENT SUCCESS THROUGH HIGH SCHOOL (CLASSES OF 2024-2028)

Understanding Our Student Pipeline, Grade 9 Challenges, and Graduation Outcomes Compared to Manitoba

EXECUTIVE SUMMA!

The greatest challenge is the
transition into and through Grade 9.
Approximately 20-22% of the age
cohort is not entering Grade 9 on
time, and nearly 40% of Grade 9
students are repeaters.

Students who successfully enter
Grade 9 graduate at rates
comparable to or exceeding

ks.

Current cohorts (2027-2028)
are on track to achieve 51-65%
graduation rates.

MANITOBA INDIGENOUS BENCHMARKS'
Student-Tracked Graduation Rates'

3 On-Reserve
G“gl‘::"g Birth Cohort
Indigenous 4-Year 0 (Cohort Year)

m Graduation Rate 55' 1 /0
2024 (Actual) 167 (2006)

Indigenous 5-Year

m orsdontonrats, | 02.4% || 2025 acwan | 193(2007)
2026 (Actual) 182 (2008)

Indigenous 6-Year 62 g‘y

i . 0
m Sracuationiats 2027 (Projectes 175 (2009)

* Source: Manitoba Education - Student-Tracked

High School Grad Rate Dashboard 2021 2028 (Projected) 153 (2010)

Grade 9 Cohort Graduating to June 2025)

COHORT SUCCESS OVER TIME

Cohort Graduation
Graduates Rate
(Graduates + Birth Cohort)

40 24%

80 41%

57 31%
90 - 100 51-57%
90 - 100 59 - 65%

GRADUATION TREND: % OF ORIGINAL ON-RESERVE BIRTH COHORT GRADE 9: THE CRITICAL TRANSITION POINT

FIRST-TIME GRADE 9 STUDENTS VS BIRTH COHORT

0% @ Classes of 2024-2026
lasses
60% _E79 e £ On-Reserve
51-57% showed significant variation. Cohort Birth Cohort
50% 3 5
@ Strong improvement is
40% projected for the Classes Class of 2027 175
of 2027 and 2028. (2009 Cohort)
30% 1 24%
° @ The Class of 2028 is Class of 2028
20% projected to graduate at a (2010 Cohort) 153
10% | rate comparable to Manitoba
Indigenous six-year graduation
0% — -+ outcomes.
2024 2025 2026 2027 2028
(Actual) (Actual) (Actual) (Projected) (Projected)

First-Time Capture Rate
Grade 9 Students (First-Time Gr. 9+
Birth Cohort)
139 79%
120 78%

KEY FINDING: Approximately 20-22% of the age cohort
is not entering Grade 9 on time. This represents the
largest single loss point in the educational pipeline.

GRADE 9 REPEATERS: A SIGNIFICANT CHALLENGE COHORT TRACKER: CLASS OF 2027 MANITOBA COMPARISON:
2009 BIRTH COHORT STUDENTS WHO REACH GRADE 9

School Year

2023-24
2024-25
2025-26

2026-27

o
&

Total Grade 9 Repeat Rate
E . On-Reserve Births Class of 2027
1 (from Grade 9 Cohon) (2021 Gr. 9 Cohort)' (Projected)
180 4 23% @ 139  First-Time Grade 9 Students .
(79% of Cohort) Graduate in 4 Years 55% 65-72%
208 88 42% ¥
a O 139  Grade 10 Students Graduate in 5 Years 62% 65-72%
228 93 % 3
244 > T 0 123 Grade 11 Students Graduate in 6 Years 63% 65-72%
¥
KEY FINOWR: Nt 4 1 10 Orac 9 Sl e o 123  Grade 12 Students KEY TAKEAWAY: Once students successfully
¢ L 3 ¥ enter Grade 9, proj g
ters. Grade 9 enroliment growth is being driven
:::; e i : MQ @ 90 - 100  Graduates (Projected) are comparable to—or my exceed—current
) petition rathes Manitoba Indig oradhation Borchmarl
population growth. GRADUATION EFFICIENCY (From Grade 9 Cohort)
' Source: Manitoba Education - Student-Tracked High School
20 Orchustes 100 Genchumtng Rote D 2021 Grade 9 Cohort
=65% =72% Graduating to June 2025)

a

Cohort Group
(Birth Years)

2006 - 2009
2009 - 2012

GRADE REPEATERS ARE NOT ONE GROUP: CREDITS EARNED TELL AN IMPORTANT STORY

ANALYSIS OF 88 GRADE 9 REPEATERS (2025-2026)°

@ 2nd Time in Grade 9
@ 3rd Time in Grade 9
@ 4th Time in Grade 9
@ 6th Time in Grade 9
@ Other

KEY MESSAGE: Many repeaters earn few or no credits. A
appear to be larger barriers than academic ability alone for a s1gmﬁcant numbef of students.

STRATEGIC CONCLUSION: THREE PRIORITIES FOR IMPACT

ENROLLMENT VS POPULATION
ON-RESERVE COHORTS ARE SHRINKING
Total School Year
On-Reserve  Change (Total High School

Births Enroliment)

n7 = 2023-24 576

o v 129 | 200425 555
2025-26 553
2026-27 625

THE BOTTOM LINE

The graduation challenge is created before students reach Grade 10.
Cohort analysis shows that the largest losses occur before or during Grade 9.
d ion into hlgh school, relgnuon is strong and

Once

tr

HIGH SCHOOL ENROLLMENT IS GROWING

~47 (53%) 0 - 2 Credits

~40 (46%) (S1 students | S8%)
5 (6%) B2 .
21@2%) (16 students | 1

1 (1%) .
5+ Credits
(21 students | 24%)

d

CREDITS EARNED BY REPEATERS

EXAMPLES OF CREDITS EARNED BY REPEATERS

High-risk group. Very low credit Low Credit Middle Credit Higher Credit
accumulation and highest risk of ! I p
dropping out long-term. (0-2 credits) (3-4 credits) (S+ credits)
Transitional group. Needs - " 5 credits
targeted support to reach 0 credits 3 its 7 credit
promotion. 1 credit 3.5 credits EF 3

= 8 credits
Near-passing group. Many are 2 credits 4 credits .
close to promotion with the 9 credits
right support.

mobility and life circumstances

? Source: Repeat 9 Results (2025-2026)

0 b=td O =

Change from
Pravious Year IMPROVE STRENGTHEN THE
GRADE 9 SUCCESS GRADE 8-9 TRANSITION

« Reduce repeat rates. + Approximately 20% of each
vV -3.6% « Increase first-time Grade 9 age cohort is not entering
¥ -0.4% progression. Grade 9 on time.
A +13.0% + Focus on credit achievement « Early interventions and

and engagement. transition supports are critical.

IMPORTANY NOTE

d Ked

CONTINUE SENIOR
YEARS SUPPORTS

+ Students who reach Grade 10

and

Grade 11 generally

remain enrolled.

+ Current cohorts are tracking
toward Manitoba Indigenous
graduation benchmarks.

rates are

I

benchmarks Investmems in Grade 9 success are likely to have the greatest

imnact an fithura araduatinn ratac

h or exceed M

cohort rates
and amluon School rates shown here are calculated as graduates divided by the
original on- “eserve bmh cohort and lhcn:'oro mprmnl a more conservative

i istics also exclude

many First Nations schools

for mobility
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WA\ LITERACY, LEARNING SUPPORTS & GRADUATION: (E==am
UNDERSTANDING STUDENT SUCCESS IN CONTEXT e

Data (2025-2026)
A companion to the Graduation Cohort Analysis (Classes of 2024-2028) e omnicslnk

1. READING ASSESSMENT RESULTS BY COHORT

Adjusted - Excluding “No Data” Students

Most Students Are

Reading Well Below READING COMPREHENSION LEVEL (% OF ASSESSED STUDENTS)
Students % Reading

Grade Level e g
69% to 76% of assessed Ascessodiing | ihasessed rw o 4 Grade 1-3 Grade 4-6 Grade 7-9 Below
¢ Your) {ffo Date (Below (Approaching (Near/At Grade 4

students read below Exclud Early
Grade 4 level. xcluded) Reading) Grade 4) Grade Level) Grade Level) (Pre + 1-3)

Learning Support Needs Current Conces 49 8.2% 61.2% 28.6% 2.0% 69.4%

. Assessment
Are Widespread Grade 9 (2023-202:) (4) (30) (14) M

Reading, writing, and numeracy

supports are identified for nearly Current Grade 9 88 1 0'2% 65 ‘9% 227% 1.1 % 76.1 %

all students across Grades 9-12. d Assessment
Grade 10 5554 2025) ) (58) (20) (1

Graduation Outcomes
Cirent Grade 10

Are Improving Assessment 56 12.5% 58.9% 19.6% 8.9% 71.4%

More students are staying in school Sragel) (2025-2026) ™ (33) an ®)

and reaching Grade 12.

Current Srade it 10.5% 65.1% 23.3% 1.2% o
i ; " ; X ?
Student Success Is Grade 12 (zos;ss-s;t‘)ezr:) 89 © (56) (20) M TR

Influenced by More
Than Literac!
: y s o KEY TAKEAWAY: o s A Filbaihng At

Approximately 7 out of every 10 assessed students in Grades 9-12 Scores & Comments

relationships, and supports are
are reading below Grade 4 level.

making a difference.

2. LEARNING SUPPORT NEEDS ARE WIDESPREAD 3. LITERACY CONTEXT COMPARED TO
Inclusive Special Needs Program Students (2025-2026)' GRADUATION OUTCOMES

Other i
Supports oha Current s ::ladlng Graduation
Total Reading Writing Numeracy k A Grade o Outcome Trend
(Psych, SLP, (Graduating Class) Grade 4
Students Support Support Support O, PT, (2025-2026) (Adjusted) (% of Birth Cohort)
Mental ‘“

Wellness, etc.)
Grade 9 226 16
Grade 10 121 6
Grade 11 125 4 CI?::-::}::)U Grade 11 71.4% 5]:/0 # 531%
Grade 12 83 0 ) rojected)

TOTAL 555 Class of 2028 . 59% - 65% q
(Projected) Grace 10 76.1% (Projected) f fmproving

KEY TAKEAWAY:
Reading, writing, and numeracy supports are identified Class of 2029 Grade 9 69.4% TBD

for virtually all students across Grades 9-12. (Future)

Class of 2026 - 31% LOwent
(Graduated) 756 /o (Actual) * g::uaﬂon

f Improving

OTHER NEEDS IDENTIFIED (TOTAL STUDENTS)

« Autism (Au): 74 + Dyslexia (DS): 18 * Mental Wellness: 17 KEY INSIGHT:
« Not Identified (NI): 133 * Expressive Language (EL): 19 « Life Skills (LS): 0 Literacy levels remain very low across all cohorts.

« Behaviour (B): 4 * Speech Language Pathology (SLP): 4 « Active Substance lssues (A.S): 0 F . g p ' : are i P - g.
+ Self Regulation (SR): 4 * Occupational Therapy (OT): 0 * Other (Psychology, Trauma, 3 = 7
* Anxiety (A): 0 * Physiotherapy (PT): 0 ADHD, FAS, etc.): included gag! and support systems

in counts above are helping more students stay in school and reach Grade 12.

" Source: Cross Lake First Nation Inclusive Special Needs Program Students data for school year 2025-2026.

4. WHAT THIS MEANS

LITERACY REALITY SUPPORT REALITY SUCCESS REALITY OUR RESPONSE

The majority of students are Learning challenges are not Despite the academic challenges, Continued focus on early literacy,
reading at a Grade 1-3 level limited to a small group. more students are staying, targeted intervention, and whole-child
Supports are required across persisting, and reaching support will create stronger outcomes

or below, even in high school.
nearly the entire student body. graduation. for future cohorts.

7 out of 10 Reading, Writing Graduation rates are Invest in literacy.

assessed students & Numeracy supports improving for the classes Strengthen support.
read below Grade 4 level. identified for 554 of 555 students. of 2027 and 2028. Build brighter futures.

THE BOTTOM LINE TOGETHER, WE CAN

Our students face significant literacy and learning challenges, but they are also showing resilience and '.. @ Close literacy gaps

progress. By combining strong academic intervention with culturally responsive support and relationships,
we can continue to increase both literacy growth and graduation success.

@ Support every learner

@ Improve graduation outcomes




STUDENT SUCCESS AT MIKISEW

Lvery Student. Every Day. A Pathway to Graduation.

LITERACY CHALLENGE

% of Students Reading Below
Grade 4 Level (Fountas & Pinnell A-D |
Lexile Below 500)

76% 76%
69% I i I

Grade9 Grade10 Grade1l Grade12

GRADUATION TRENDS

Cohort Graduation Rates

100%
75%

50%

2024 2025 2026 2027 2028
(4-Year) (4-Year) (4-Year) (Projected) (Projected)

The majority of our students are

reading below Grade 4 level. duation outcomes are improving.
This highlights the need for Continued focus on early support,
targeted, differentiated engagement, and pathways will
literacy instruction. help more students finish strong.

&

MANITOBA INDIGENOUS
GRADUATION RATES
(All Students)

<

55.1%
62.4%

[
4-Year Rate:

5-Year Rate:

Our mission is to create a
caring, supportive, and
culturally grounded learning
environment where every
student can succeed.

THE GRADE 9
BOTTLENECK

Grade 9 Repeat Rate
37% - 42%

v

Many repeaters earn very few credits

6-Year Rate:

62.9%

(0-2 credits).
The biggest loss of students

happens before or during Grade 9.

Our projected 5-Year rates for the
2027 and 2028 cohorts are moving
closer to the provincial Indigenous
average. Our goal is to keep
closing the gap.

@ Supporting a strong transition to
Grade 9 is one of our highest
priorities.

3. OUR WHOLE STUDENT SUCCESS FRAMEWORK

We take a whole-student approach. We identify needs early, coordinate supports, and create pathways so students
can overcome barriers and achieve their goals.

WELL-BEING & BELONGING

IDENTIFY EARLY COORDINATED SUPPORTS \RGETED INS

@ i [

* PowerSchool Alerts « Literacy Framework

+ Student Success Team
(Literacy, Numeracy, (East-South-West-North
Mental Health, Attendance) Zones)

« Literacy & Numeracy + Numeracy Framework
Assessments (In Progress)

* Resource Teachers (2.5)
« Educational Assistants (4)
« Life Skills Program

L)
=8 4
|
+ Student Liaison / Registrar
* MyBlueprint (Pathway Planning)
+ Career Studies & Employment
Credit

E, dati
of

9&10

* Mental Health Fi
(In Progress)

+ Student Success
Identifiers (13 categories)

* Mental Health Counsellor

* Guidance & Administration

« Diff iation, Ac dati

«+ Bridging the Gap

« Di

* Behaviour Logs & Referrals
& Modification Guidance

Instruction for where

Data helps us act early. i
students are.

Many adults. One plan.

Learning Options

Helping students see a
path and a purpose.

Mental Health Supports
Behaviour Support Plans
Trauma-Informed Practices

Cultural Connection

Family & Community
Partnerships

A safe, supportive place
where every student
belongs.

4. OUR LITERACY FRAMEWORK 5. OUR ORGANIZATION FOR STUDENT SUCCESS

Working together across the school to support every student.

Independent reading is not the goal — meaning is.

SOUTH WEST ‘ NORTH
EMERGING BECOMING INSPIRING

Lexile: 501-800 Lexile: 801-1000 ‘ Lexile: 1000+
F&P: E-H (Gr 3-4) F&P:I-M (Gr 5-7) F&P: N-Q (Gr8-9)

Stabilize comprehension 3

across short sections |

EAST
BEGINNING
Lexile: Below 500
F&P: A-D (Gr 0-2)

Access meaning
without independent
reading pressure.

* Read Say Connect

+ Audio Pairing

* Reading Pens

* Oral Processing First
* Chunk, Talk, Mark

Teach long text
survival explicitly.

Integrate thinking
across extended text.

‘ of text.
hio Read Say Connect
with Paraphrasing
« Audio Pairing
« Story as Structure
+ Guided Short Text
« Vocabulary Teaching

’ « Annotation
1 = Comprehension Questions
[+ Metacognition Skills
« Anchor Questions
« Collaborative
Summaries

« Purpose Mapping
+ Chunking
+ Vocabulary Teaching
* Teacher Bridging
with Summaries
Goal: Long Text ‘ Goal: Integrated
Survival Thinking

Goal: Short Text
Comprehension

4 Goal: Access
Meaning

@ ® ¢ Students move between zones as they grow. Our goal is meaning, understanding,
and critical thinking at every stage.

©

BETTER STRONGER
ENGAGEMENT
Students feel connected,

respected, and supported.

IMPROVED
ATTENDANCE
Consistent attendance
leads to more leaming
and more credits.

N\

“When we support the whole child, we build strong learners and strong communities.”
POSSIBILITY o

BELONGING ¢ WELL-BEING ¢ PURPOSE o

ACHIEVEMENT

Targeted instruction
builds skills, confidence,
and independence.

ACADEMIC DEPARTMENTS
Science, Math, Social Studies, English,
Physical Education, Experiential
Learning & Apprenticeships

STUDENT SUCCESS TEAM
Literacy & Numeracy Support
Coordinators, Life Skills, EAs,
Counsellor, Administration

STUDENT NAVIGATION

Student Liaison/Registrar, Guidance,
MyBlueprint, Career Studies,
Employment Credit

ALTERNATIVE PATHWAYS
Foundations 9 & 10, Bridging the Gap,
Distance Learning, Course Packages,
Life Skills

WELL-BEING SUPPORTS
Mental Health Counsellor, Behaviour
Supports, Trauma-Informed Care,
Cultural & Community Partnerships

|

HIGHER
GRADUATION RATES
More students stay on
track and reach their
goals.

GRADUATION

13 STUDENT SUCCESS
IDENTIFIERS

Academic
Speech-Language (SLP)
Behaviour

Behaviour + Communication
Clinical

SLP + Clinical

Mental Health

Trauma

Inconsistent Attendance /
Learning Gaps

Active Addictions

Justice System Involvement
One-on-One Support

Life Skills

These identifiers help us understand
barriers and connect students to
the right supports.

¥

(-] ° o
IRA-

0
'.'o 0000 0000000 0.

OUR GOAL

Every student graduates
with skills, confidence, and
hope for their future.




STRATEGIC WHEEL

The eight strategic systems guiding school growth and student success.

EW Student. Elw‘lg/ Da# A Paﬂtway lo (/’/‘10//{(11.7.‘('0/1,
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Holistic, Innovation Approach to Student Centred Culturally Responsive Teaching
"Coming Out of the Box" - An upgraded School System.

£

School Culture

Data Driven

In-school

Use of
Power
School

Hire

Powerschool

Decision Making

Planned
Interventions for
Students At Risk

Coordinator

Basejine Litéracy,

_Ndieracy Student

Grade Specific Toam
Collaboration

Project Based
ALeaming in the
s Classroom

! Interdisciplinary
Team
Collaboration

N
4
Shift in
Teaching
Pedagogy

Gamification of !

Materials Blended

Scheduled
Registration of
Students

:School Course
% Curriculum
Buillt

Move to a
rotating 5
%, period day

Creation of an
Adrinistration
Team Task
Timeétine

Teacher Support for
Student Success

Creation of
School
Calendar

Testing

Powerschool team
lead

Student Monitoring

_Additional
" Tutoring
Supports

Teaching

Creaté'an Eider's
Council

Create a Parent's

Improve Parent

School

Communications

Upgraded
Student
Scheduling

Council

Bring in Guest
. Speakers

Use our
Community
Resources

Collaborative
Approach Expanded
Learning

Program

Reflective
Teaching Model
Focus on
Tateraa),
Kindness ~

Teacher Voice
Valued

Expand Physical *,
Education to
Include Health &
Wellness
Courses

Continue with
Student Voice
and Student
Council
Offer Land
Based Classes

Add Skills based

", activities to already
Focus on Future
: existing Programming
Opportuijties in in life . ' 5 a
ig: Trapper’s Fostival
with the tcommunity .

Development bf
Individual :
Learning Plads

Grade 9
Orientation
Programming

Technolegy
Use
Student
~Handbook Provide Menta
" Outlining * ow

Bridging
the Gap I Supports
Programming

+“ Expectations iring of Montal Heaith
ot otz o+ Expectation .

Coordinator

Community Ligsion

Use of Worked

Programming Like '
Khan Academy

Creation of o
student support
team in literacy
and numeracy
Expand Life Skills ;
Programming..

Continue to
Promote Mature
Student Program .

Provide Paths to
Succes
Program Availabilty

A

Alternate
Student
Programming

vith

Community
Initiatives

RA
v M
Expanded
Student
Support




‘34NLNd 3NO "SNOIL
WoYsAS LONEULIOJUI JUIPAYS POZILIBPO PUE PIUEd) )
PoysiIqess diysiapesn] j00ydSImMog Waunedaq @
Kpws paynuep: suspmIs 6 9peI0 001 @
passasse sjuapals 4005 @
014 JoydeaLIOMOg % 100YDSIMOg ButEn s %06 @)
SLHOIMHOIH
NOLLVNTVA3 TTVY¥3A0

*$5900ns 03 peal 1ey) spoddns ay) apircsd pue
Kuea spasu yuapms Kjnuap: o) paddinba Jallaq
2J2 am "BULIOHUOW BPIM-JOOYIS pue SWaIss
£10p UPIPD WDy dIYSIOPED] JOIRUIPIOOD)
1004251aM0g PAIEIPIP € YU ‘Bupjew uoIsIp
PIA spoddns Jegy ]
©31inq 58y 100495 YBIH MISIHI

BunuweBosd anosduwi
PUE SOWOING BINSEAW
03 e1ep Buisn anunuOD

a3anvAaY ) "

)
eyep Buons

‘uonENpEIB pue $5999NS JUIPMS
10y uonepunoy Jabuong

ALHORd 3¥NLNI @  ONINNI9IS QIoNvAaY @  030330x3 @
‘syoddns Juapnis
pue uonensiulwpe ‘siaydeay

Buowe uoeI0qe||0d J8y3eg

ONINNIDIE sp0ddng Bupoyny.

Q3ONVAQY SUORUAAIBIU| PauUeld
‘ejep awn-jeas ybnoayy
jJuswanaIyoe pue duepuale

40 Buuiojiuow panoiduy

Q3ONVAQY Bunsay auljeseg

@3a3aox3a Burioyuop UepMIS
‘payajdwod suejd
UOIUBAIRUI pUE PaYIIUAP!

$3U9PMS § 9PLIS 001

a3a3zoxa wea) diysiapea |00YI51aMOd

Qa3a33dx3 0ld 1d 8 1004dS1aMOd JO 35N siayowa)
"yoddns jeuonippe paau oym
Suapn3s Jo uonedynuap) Alue3

"

3T0AD V.LVA MISIIWN JHL

a3a3aox3 J03BUIPIO0D) |O0YISIaMO BIIH

QYVYOIYODS SSIUO0Ud SLN3ANLS NO LOVdWI

7

*sawiono sayag ‘spoddns Jayag ‘suolsiap 1a3ag "0IOP Japdg 9

‘SJUapMs 4no fo adiAIes Ul Iy

JO0YdSIaMOd
“Juawyedap
Kians ui paysiqelsa
spea
1ooyog1aMmog
juawyiedaq

SPea |00YDSIaMOd Juswedaq e “pasy
1032UIPI00D
jooydgIamoy

l

‘AlejnBas
01d J0yoealIaMOg
pue jooydgIamog
Buisn yess jo

%06

‘pezipiepuels
pue pauesjd
aseqejep

jooyagiamog

aseqejeq pazipiepuess g paues)) o

dIHS¥3AaV31 B ALITVYND VivVa e

Buliojluopy Juapms e [ ] [ ]

e g’

o-%-9
[ ]

o=
=

sBoqJayoes)

163404 92IN0S3Y JUBPMIS »
S140ddNs IN3anis e

sue|d uonenpes

‘payajdwiod
sueld uonuansaul
pue XSl 3e payuap!
Suapms g apes

‘SjuBISSasse aulaseq
Aoesswnu pue Aoesay)
payajdwod syuapms

+00S
[1]

9202-S202 SLNIWIAIIHOV A

(INOY) $Jep JO pJoDaY |edLIOISIH «
siduosuel) 2RO .

(&)

SQYO023Y LN3IANLS

TOOHOSYIMOd Ad AI¥IMOd
W3LSAS NOILYWYOLNI LN3ANLS 1vLIOId

‘sjuawyedep
550108 UonEIOqE||02 JaBuong

poddns Bi )
SJUIPNIS JO UONEDYNUAP! JaIpe]

‘ejep ajeinade
yBnouyy suoisioap Jayeg

o

SYILLVI LI AHM

T

4NO “SLNIWLIWWOD ¥NO “SS 'syuapnjs ano iof Aunyioddo pup ‘Yimo.b ‘Butuipa) fo 2in3nf b bunpad 21p am “Uay3abol

spoddns

puedxo pue oonpony; @ @

'sses0ud |eLsajos pue suepms e
10} swawssasse

sujoseq 219/dwod

x>
%%

UopUBNIB| UBPMIS
1ewo; & dojoasg

(£202-9202) Sd31S LX3AN

wasAs auo ul Buuueld
uonenpeib i SWOY
‘syduosuely jeybig

SWPNS JONUOW

Supuueg 3 Ayiiqe paywn

uonuansajuy

v

suoisioap apinb oy eyep
Buisn wea) diysiapea eep Juapms

S)}Jew pue ssuepuaye jo pajuawbesy

Buuoyuow awn-jeay
100Y2519MOg

0 @sn paywr)

«

s5900ng
wopms

»

jooyagiamog
Buisn yeis %06
aseqejep
pazienuad ‘uea|d

sooe(d adnnw vt
$pI0daJ jenuepy

(]
(]
(]
(]
(]

Avaol
¢QIONVHD LVHM

wawdojaraq aimng ssaBoigu @ pawidwod @

syoddng
Bunioyn) jeuonippy

pouaisioN @

“Kemuapun
Juawdojaasp pue Buluueld

“|00YDGIaMOg Ul BIEP BLUN-|EAI UM SHIeW

pue aouepuaye Jo Buuoyuow Jaisey Bupioyuop uspms

‘Paysi|qeIsa
W 10} UOSIEI |00YISIaMOg € pue
Juawpedap Yoea 10j SPeaT] |00YISIamMod

wea) diysiepea]
jo0yd5iaMog

Buse)
juapnys AoeiswnN
» Aoesayr suneseg

S)uaWSSasse auljaseq
Aoesownu pue Ade.ay)| parajdwod
syuapnis 009 Ajgrewixosdde Jo +006

“AlenBau oug 13yoea| amog
pue |ooyagIamog Buisn yeis Jo 9406

014 Jaydea)iamod B
100Yag1amod j0 asn

‘Buuiesy pue
uonejuawalduwi apim-jooyds Buipea|
PUE PaJly JOJRUIPIOOD) |OOYDISIIMO

103eUIpI00D)
100ydg19MOg
100425-u| aa1H

"suspms Q0L
J1e 10} padojansp suejd uonuBaAIIU|
“{SU 38 SJWAPMS § PLIO Q01 PAYNUAP|

ASIY I8 SUAPMIS Joj
SUOUAAISZU| pauueld

SS3YO0¥d 40 IDN3AINI ANIWLIWWOD

SLINIWLIWWOD J1931VYlSs ¥NO

SNLVLS

ONDIVIN NOISIO3d NIARIA vivad

% i 100HIS AIWH04NI-VIVa YV INIATINgG

TOOHOJS HOIH M3SIMIN




05 3M 43,

&,
3 wo@ uoneynsuo> pue skanins YBNoIR PasIEB 9310A JuapMIS ) wawdojanap 9auanbas pue adods aARRIOGE0D ) %
PouSIBUBAS BIMIND IS SARISOY @) UOIIAI] [0S HIEQ USADS M UOREIOGE]IOD eI ) = m u z <>= < %\%%Q UINANI ®§3 "‘
- oysiqeise uoneioqejod uounsed
povscucs Buures, soeicom odoy @ poipigeiso wonesoqeyo> wounedoq @) 79905 ppmg am 5«%@ Y

soaneniul Buipes] seoRwWIO> Joyoeo) Q) SLHOITHOIH NOILYNTVAI 1TTVH3IA0

*1202-920Z 10} ds ou
sBuo|q SUOKIOAS S10UM [0S & ‘Butaq-|jam pue no se pouueyd 51 |PUNOD JUIPMIS [EWI0}
Buip|ing 03 [B13UasSa 51 BI0A JUBPMIS Buiuses| Jioddns jeyy suoisap e Ynsuod pue skanins “Aieussoju pasayet

usioju sdjoy yoeqpas) Juspms YBnoIR J4PRce s 5 wj0ruepms Som 9310A JUBPMS

‘sjuapnys syyauaq Buibuojaq pue uoneioqe|jod

pue yaids weay sanoadwi aamynd *24n3jnd jooyds Jno usyybuans “Padsas sezrseydws 21myn3 [eu0)Ss2}04g
de|dyiom anioddns ‘|nypdadsal sdiysuonjeja. |euoissajoud aAnisod

*Bujew-uoISIdap Ul 310A JUSPN3S pue
Jaydeay 1oy saiunyioddo asealdu|

Iy

‘ssaupupy [esa3e| pue sadndeid Paangs
$59] SEM SOARRNN

ade|dyjiop |ny3dadsay anuiuo) “saAnenIul pue .
SIUBAS (00425 PI| SIINIWWOD J84PD]

UoISING 00425 *suoisioap adeys sadjoA JiaYy3 ‘Juawanoidwi [ooyss *53ueWNI0p 93uaNbes pue ‘ ParRUL0d

J00yps oyt ndus Jaypeay

$eQ UaASS yim sdiysiouiied uaym saseassul Juawabebus Jaydea) ui uonedidiped Jaydeay pasealou) adods padojaaap AjaAnesoqey|od s1042eo) 530 010m senjunyioddo
Bujuies) jeuoissajoid puedxy A e . [ooyas Buiwies] jeuoissa0.yg
‘sapunyioddo Bujuses| jeuorssajosd ‘Buiuued
ajessjadde sdiysiaupieg |euononssul ul A5uasisuod Jajealin

¢ ®

SYRO UBADS YIUM UORRIOGE]03 [ENUIA ususedep
‘pousyyBusns Jenpipul ungum Auewud
Peun0 uoneIoqe|jo)

‘uoneIoqe||0d JB|NJ1LIND-SS0LD pue
awyiedsp BuluayyBuays snuuo)

“Aoua3sisuod [euonansul 'syuswisedap ssosde pue ' dog
suaybuans uoneioqe)|o siayoea} Buowe uonesoqe||0d 1obuoy
Y eloqe|o) SpRey esoqey| NS 3y¥o438

[ o
E IR

“[12UNOD JUSPNS (WO} € Ysi|qeIsT

(£202-9202) Sd31S LX3N Q3INY¥V3T SNOSS3T ALINNWIWOD TOOHDS ¥NO NO LOVdNI ¢QIONVHD LVHM
Aoug amny @ BupuuiBog / ssaiboiq vy pasuerpy / parogdwod @

£202-9202 403

|12Un07 JuspMS [ewsoy & Joj Buluueld unod

*$5822ns Juapnys Joddns
o3 sayaboy uses| apy

ONINY¥V3IT TVNOISSId0¥d

SUOISIBP SULIOJUI YPBqPaa) JUBPMS Juapms 3 9dI0A
uoneynsuo> pue skanins Juapmg Juepn3g anunuo)

wsyjeuoissajoud pue
Aipeduwa pue ase> Buibuojaq ‘2edsas Uo $N>04
“RuuBip yum soyio Mmoys jusel yeis
Jauuiq Heag seunsuyd

ssaupury| |esaje]
uo sndoy

uawanoidwi Joy
(£z0zZ-9202) saus pue sandesd yoea Jeas; o . s ¢
19UNOY JUBPNY ujutes) adejdsiop [npdadsay

ol S Buibuojeq uo sndo4 Juswdojaasp asusnbas HIMO¥S 8 103ds3y saAneniul pue

pue JuswuosAud
|ooys uo yoeqpasy $3uane jooyds Buipea)
paa|jod skenins uepms @ $PRIWIWOD J9YORd]

Panjep
9210/ Jaydes)

skanins Jaydea)
sbunsaw yeig

uonesoqe||od 3DIOA « 3SNJ) « Padsay
Je|NOLLIND-5504)
shiice : INIINOTIE
paig) MOYS JuBjel Jeis UOISIAIG 00U3S RO UBASS sienew “sdjysiouped pue uonoaye pue

skanins Jayoes
weeL @ JauuIq yeis seunsuyd YIM UONRIOGR|[0D [eNIA I U0 o8 swowedap 5501¢ Buiuue|d [euononssul paseys

uoneioqe|jod pue pue syuapms 3130503 3o0M Op4
Indui paBeinooua paje|dwod Bulures) Jeak ayy InoyBnouy pjay 1no seay op Jay3ab03 aousnbas

10y sBunesw yeis @ aoejdiiop [npoadsey sBunesw Juswpedeq 3910A INIANLS

|epo Buiyoes)
YRR

saAnenul pue pue adods anesoqejo) B NOILD3AT43y SIUBAS IO} SIIPIWIWIOD JBYIeI| .

NOLLY¥OBYTI0D pue adods padojanap siayreay

uonesoqe||0> Aieu|diasipiaju)

UOISIAIQ |OOYIS SHEQ UBARS yoeoiddy

Joy1abo} mo.6 o YaM uoneIoqe||od [entiA . aAReloqe||0)
“anjea 9 "ua3s| 9 sBuneaw yuewiedag

3DI0A ¥3HOV3IL

ADI0A LN3IANLS J¥NLIND NOLLYYO8VT110D
8 ¥3HOV3IL TVYNOISS340ud TVNOISS3d0ud

SS3YO0Ud 40 IDONIAIAI INIWLIWWOD
ONIDONOT3E 40 JANLTIND INO SINIWLINNOD JI93LVYHLS 3NO
*$5920ns Juspnys spoddns 0 mk:u.\:U \OOLUm

uonesoqe|jod> pue padsal Jo a1 nd

‘SaALYyy auofiana

‘Panjen [224 SJUSPNIS PUB JEIS UBYM
*sjooyds Jabuons

Pling sdiysuone|a. saBuong

SYILLY LI AHM TOOHIS HOIH MASDIIN




HNLNd ¥NO 3¥V SLN3IANLS 'AINYNO[ ¥NO SI ONINYV3I1

‘skemyjed ssaujjem

pue uoijednpa |edisAyd papuedxe ul papaau si yymoab pasnuijuo)
*sejiunjoddo a1n3ny pajdsuuod-A3UNWWOD pue ‘ssijiAlde
paseq-s||pjs ‘Bujwwesboid ssaujjem pue yjjesy ‘sesinod
peseq-pue| ybnoayy fuiuies| pepuedxa sey jooyss ybiH mespjin

ONIANVdX3 ANV
da3HSINgvLs3

‘paaddns 03
SJUapMs J0j sAem aJow seyeasd> Buiwea papuedx3y

sAemyzed ainyny
295 sjuapnys djay sadualLIadxa PajIaUL0I-JRaIR)

2oUapYUOd
Pue s||js [ed130e.d spjing Bulules] uo-spuey

AJIUNWWod pue
21n3In> 03 539905 Bullies| usym aBeBUS SUBPMIS

NOLLYNTVAI TIVH3IA0 A3NYV3IT SNOSS3T

aeds Bujusea] mas, Keydsig bujuiea jeinyndy diysuiaju) PeWYHION

S3ON31Y3dX3 ONINYVIT A3LNIWND0A

*@2UBPIAS pPaULIYUOD
pue sjuswjiwwod pajepijea wo.ij AjJuo umoys ssaiboid

00
1

€0

1104 498403 VI1D
1A 3600LLIN0D @
diysusaqu) PeWYLON e
pas) Joj Juewhodws o
ALlYOldd 3¥nind

S3ILINNLYOddO 3¥NLNA

6ujpoued Z1 34 ©
SS3U||3M 5 L1|esH e
82UBIDS 921210XT ©

QNN ) SSANTIAM B HLIVIH

ONINYV3IT A3ANVdX3 6ul

NNO4 ¥NO SI 3¥NnLINd

suepns
YIIM SUORESIBAUOD JBBIED
sesusLadxe
diysuieyul pue
31pes) Joj Juewojdwy
595.n0 550100
Buiusea| paseq-s||iis
aoe(d Ul 95un0>
uonesoidx3 [eimnd
seniunyoddo

8An8|8 papuedx3 e

Avaol 340439

¢G3IONVHD LVHM

Bujuea]
paseg-pue] / Buguny 25009

(1s uoqaiy
Bupjew Jeyuo|g
Buipeag
seweloiq

ONINY¥VIT 3sva-STIDIS

e) Mesuleyd
vonesede.d 95000
jeAQsey s saddeyj-uipy
Aquaq Buyysiy
uoReopdx3 [e4n3nd

ONINY¥V3T a3Sva-aNv1

‘a3daddNs IM ‘MOYUD IM "NYVIT IM ‘YIHLIDOL

Abojoydhsg e

skemyzed pue ssaa1e>
03 aJnsodxe peyiwn
S1I0fs uo-spuey

Joy saguunyioddo paywiry
seduauedxa

paseq-puej Jomay

sa1pnys Ajjwey e

dysiopest @

SSau|IdaM 3 YjjeaH
/ @>u81d§ asidiaxy

s8310y> 8AB8 paIN

fyuoug axmny @

SUORESIBALOD JBRIED JUBPMS
sieg 100,83 V31D
SIA 8SNOYLINGD
vonesoidx3

a1 / diysulequl e
WPpas3 10} Juswojdw3

QIINIWITdWI .

uBiseq 3 BuiyIo)d
SAIPMIS B9UD) 'SYRID 1P SUY
Bupiew LE uoqqry
Bunjew yayue|g

Buipeag

sewesolp K103s1H

QIUNIWITdWI

Z1 3d 03u! pajesBayul Bujeoued
951N0D) S5BU|IOM % W3|eOH
83uBIdg 851218X3

[eAnse3 5 J0ddes-uip
Kqieq buiysiy

[

poseq-pue| / uonesedesd 95000
Buiurel| mesureyd

(95300

paseq-inoy) uonesojdx3 jeInND

QIUNIWITdWI

NOILLVINIWITdWI 40 3IDNIAINT SNivVLS

mer @
snorss @
ApaId [~

104 Juswhojdwz

uonesojdxy
jeanynd

Q3HSITEVLS3 SAILINNLYOddO A3ANVdX3

Suiuibeg pawswardw @

Ajunwwo)
oy3 yum 8y
uj seiiunyioddo
ainjng uo snd>o4

Bulwwesboayd
Bunysixy
03} Sal}IALY
peseg-s||Ps PPY

$954Nn0) SSaUjI9M

® Y3|esH apnjduj
03 uonyesnp3y

jed1sAyd puedxy

sosse|)
paseg puey 1940

JI931VHLS

Qyvo3d0ds

AYOMIWYHS ONINYVIT AIANVAX3

X141V NOLLYNTVAI

|00Yds YBIH Mashiiy 3e pajsoy Jieg Jsased) y31D
dIySWIBIUI PRWYIMON PUB JPai)) Joj Juswhojdwz
SSDUIIM 79 YI|BSH / BDUBIIS BSIDUBXT

254Nn0> paseq-inoy uonesoldx3z |eanyn)

LOHSdVNS 3ON3dIA3

*$S920NS 2ANINJ 10J WAy
asedaid pue wooisse> [euoRIpe.}
ay) puokaq bujuiea| puajixa

jey) seduspedxe PaIeuU0d-Igaled
pue ‘uo-spuey ‘papunoib
Ajjeanynd yyim syuapnys buipiaoad
Aq seniunjioddo Bujuies) puedxy

3S0ddnd ¥no

sanunyoddo buiuiea
M3 pue ‘ssaujiam ‘sAemyjed 1aa1e) ‘ainyn) ybnouyy buruiea ] juspnis buipuedxy

WVYHO0Ud ONINYVIT AIANVdX3
€ WILSAS JI193LVYHILS
TOOHDS HOIH MASDIIW




*3j04 J301YJ() uOsier]
Aypunwwo)) e pue ‘spoddns yyeay [eyusw
‘suejq Buiusea] fenpinipu) sdojanap jooyds
ay) se Jeak Jxau SN0y e ulewal [|im ease
siy] "spoddns Adeiawnu pue Adesay|
PajeuIpIo0 pue ‘UOREIUALIO 4 3peI
‘ABojouya} ssadoe Apiea “yooqpuey ayy
yBnosyy uonepunoy buoss e paysiqe)sa
sey poddng Juapnyg papuedx3

a3HsIgvis3

NOILYNTVAI TIVd3IA0

3j04 4301y uoster] Ajunwwo?) e dojaaaq
spoddns yyjeay [ejuaw pjing

spoddns uonisues 4 apei) uaybuang
asn ABojouy9) ssaove puedx3y

sue|q Buiwea jenpiaipu) dojaraq

Sd3lS 1X3N

“Jajjew suojjuanaul Aesawnu pue Adesa)r]

‘spoddns pajeurpiood

aJow sasnbai aseyd yxau ay |
*SJUapN}s 4 apess

40y yuepodw s poddns uonisuesy
‘Buiuies) 0} ssazoe

anosdwr ued sjooy ABojouyda)

'saljiusey pue
sjuapnys Joddns suoneyoadxa Jea|)

Q3NJVY3T SNOSS3T

Aoesawny pue
Aoesay ui wea) poddng Juapmg

(L Pue § S3peIC) J0j SISSE|d UOHEPUNO4

pasn aq 0} Buiuuibaq
5100} ss329e ABojouydag

uoneIuaLIQ) 6 3pel9
}ooqpuey saljiue4 pue Juapmg

QA3HSITgVLS3 SWALSAS

JUBLIUOIIAUT [00YDG

TOOHDS HOIH

122140 uosier] Ajunwwo?)

10}eUIpI00) Y{eaH [EIUBly
/ suoddng yyjeay [eyuapy

suelq Buiieay
|enpiaipu Jo Juawdojanaq

ALI¥OIYd 3dNLNd

Bulwwesboly
uoneuaLQ 4 apel9

as() ABojouyda|

ONINNIO3g

Aoesawny pue hoesay
ut wea) poddng Juapnig

suoneyadx3
BuuipnQ jooqpuey Juapms e

azonvaay )

pmpodd) Hony peddng fony puapmg hiong

woddns
vonisues Apea

pue uoleIUIQ
NOILISNVYL
63QVy9

suopuanIajul
pajabue; pue
955810 UONEPUNO
130ddns
AJVHINNN
8 AOVHILN

UORRWLIOJUI [00YdS
pue 'saunpasosd
‘suoneyadxa Jea)
MOOSANVH
IN3aNLs

sowsaq “IxX| ‘)
aapipasd ‘voneydip
‘Jopeay aaIsIaWW|
$S300V ¥04
A90TONHI3L

1006 s, seak oy
SNY1d ONINYY31 ey
WNAIAGNI e

woddns iy
$140ddNns i Jon0
HLIV3H
TWINGW || oavews o

SU0Rd
uayb

0} 9j0s 2umny

“poddns Apunwwod
-awoy-jooyds uagbuans

0} jeob 2:mny e se paynuap:

st 3000 osten] Apunwwo?) y

Wowdopwp
Pedu pauvey

Buwaib 51

5
P pepI -ase;d ui ase spoddns Axesswnu

pue koesay; paabiey pue () pue
i poddns 6 SIPRIQ) 4O} SISSE LOREPUNOY
POeUIPIOO)

e uﬂoi U33q $eY JOJRUIPI0?) YUeIH
E.:&”. [euapy e pue spoddns yieay
hwoud 1 (RJUBLW PAINIINLS JOj PARU Y|

ooy yby
oju1 uorsuen say poddns
Juano us pajedined
SWAPMS § apeso) s seak sy

paueyiBuans
peis anysog
voneiawadus

a0
aseyd Buwuey

1e0b seak-prau e se payquapt
ase sueyg Bunued) eapwpy)

uuod
uans

uogewojul
100435 pue “acuepuaye
‘S2unpacosd ‘suonerada

4321440 WINNO 0} padonap sem

NOS

ALINNWWOD

YOOQPURH SaApLUL PUR UIPNIS Y

i 0) arwijuod
ued Kouasisuod
5700} $5900€
wapais o) wod
Buners Suong

“Buiuseay pue 53300 poddns o}

pasn Busq axe sowsaq pue 1] PR}
Q)] PUR LOGERNP YA} MG
“5100} Aseuonip Apeay sAwW|

NOLLYNIVYAZ 3ON30IA3

ALIYOISd 19010 uosien|
N1y Ayunwwo)

Aoesawnp pue
Adesay un wea)
poddng Juapmg

© Jo uoneas)

G3ONVAQY

J0jeuIpioo)
YeaH [y
Jo Buuy / spoddng
YeaH [ewal

ALI¥OINd
EL DTS

Buiwwesboig
uonejuaLQ
63pein

ONINNIOI8

sued
Buiusea] jenpiaipu)
j0uawdojarag

ALIYORId
¥nLnd

suonejadx3y
Buiuipng
joogpuey Juapms

Q3ONVAQY

ONINNIO3S as) ABojouyoa)

SIS ANIWLINWOD DI1931VYLS

XIILVIN NO j VNIVA3

quopm§ Fwony wof quoding fo worpopume £ papmmpesr) » buypymg

140ddNS LN3dANLS d3dNVdX3

¥ W3LSAS J1931VdlS

SOLOHd 3ON3dIA3 SNLVLS LN3¥dND

NYOMIWVYL L¥0ddNS LNIANLS

‘saiuoud Jeak-3xau Buikyyuapt

M suoiuaAIauI AoeIawnu pue Adeiay)|
Buneuip100s pue ‘suonisuesy Bunsoddns
‘suonjeyoadxa Buikjue)d ‘sjooy ssadoe
Buinosdwi Aq Juoddns Juapnys uayjbuang

3S0dind ¥no




4 "LN3ANLS AYIAT 404 $SIIINS JUNLNA ANV ‘LNIWIDYONI-3Y ‘NOLLYNAYYD OL SAVMHLYd 3181X314 DNIATING J¥Y IM “YIHLIDOL =

“Ymo.3 panunuod
4oy aceyd ui si uorzepunoy ay) “Ajuiond ainyny
e sulewas uoisuedxa s||nyg 317 3jiym ‘Suiuuidaq
s1 Suiwwesdoud Juapnyg ainjepy “syioddns ssaoong
0} yieg pue ‘acedsiydug “1x| ‘deg ayy Suidpug
y8nouyy aoe|d I mou ase skemyjed A3y “|jesano adeys ; -
BuiuuiBaq ayy ur s BuwwesBosg Juapnig deusdyy X - .. " i . pavaduans
Yl - 1 =] Ak F N9 | yioddns uonenpes spoddns Suiuueyd saase7)
. F 3 N skemyyed ajqixayy pue Buwurd i) o yoddns Hoddns yoeo?) peisy
NOILYNTVAI TIVH3IN0 ) o | @ Buoyyduans agepiesesuondo  Aemiped uonenped 553908 UOREINp3 BdUEISIQ
[ T - 1 ) ) ANURUOD) & 553000 0) (e AAYNYY @ PuR IR [BULIOY 53] @ F :
"31nynJ 13y} 03 00YOS J03UU0D 1 ) suondo aguajjey?) asino)
sjuapms sdjay uonesojdxa Jaaier) . : ‘ ¢ S0 Buwwesdo,d asnul R1-4jo sjuapnys Joy

‘pazijenpiaipul aJe syjoddns uaym s|iyg 2y puedx o adedsiydugpuey) o  Su0gdoaquay amay e skemyyed K1an0oay yipai)

353q syiom Buiuueld uonenpels Sy k ) y /G & A Y B weidosg uapnig paysiqerss sfemyped Buiuiea) auijuo asedsyydug
*SJU3PN}S JAP|O IO} [BUASSI ng = v T aimepy youne] o deg oy Buipug o jewayjepaywr] o odd
aJe skemyed juawadedua-ay Hivd I.,‘ - , N i HOCCRRIT

._Occumo;ouom:cou " . . . %Qm_:mc_mvtm
Aeys 0 suonndo a|qixaly pasu suspmg % Gmm.‘lm.ﬁ o AW, -

0000000 O®

Q3INYVY31SNOSS31 SAVMHLYd 34N.1N4 INIYOTdX3 — SZOT HIV4 ¥33YVI NOLLIV NI SS320NS 0L H1Vd — S3LVNAVYED JHSITEVLSI SWILSAS

Wmgroni vy ampre i cxmeprghing
Aemsopun o waisis Juswdojanap

Q3IONVAQY .cc_é&“u Suwued a8aens 03 dags pau weiosd ainyny pue aeds ALIYORd ¢
103 papaau adeds - .

dep ay3 Buidpug 40 Q3IHSITAVLSI Jesapa tuogeaydde oquinu weysodu fevonppesaunbosvosueg UL SIS 2411

y8noay papioddns SINIWLININOD 40 ONINWYY50Ud toouas Kiesodua)

‘unfaq “Remsapun Buiuuerd
+9| Sjuapnis 43p|0 STINS 3411 WY4904d o o ot i S iie e wesSolyg

° one o e IN3ANLS JUNLYW |euonepunoy Jsaquinu jooyas Ksesodwa) juapmg ainjey
ease weigoid ° ¥ §§300NS %,
. ‘sysin Kiepuooas-ysod

Kyuoud-aimny IN3aNLs Suuueyd ainmny

pue vonenpesd pue ‘Buruue|d Jeased ‘sajenpesd

.2%?3%:33 co&i - .oS:SE_:%_.:E.S&% o
AexaeT gt ‘ oo s § gl S S Q30NVAQY $5920ng 0} syjeq

ainjew Suidojansp 3 fuoug aimng _. @ Jaa.7) Iyoe0) pRig i\ aydnjnw “aBualjey) asno) Kianoday ypary

SuiwwesBoig

‘uoneanp3 adueysiq
‘aBuayjey) asino) . Bupseay “suoiydo Suiwwesfoid

ease femyged paouenpe SuuuBeg | o) < v m owwaie sepasn duweal - gaysngyisa (@)
§5300NS OL SHLYd e o o auyuo avedsyyfug pue x|
seaie Kemped paysijqeiso paysiiqeis3 N . uawadedua-as Hemped v o e
. wawafedua-a1 AP QL IpEIY pUe 6 IpeI)
b R A paimonns «._.1 Supoou soy swopms  azwsnwisa @) dep ayy Buispug
SuawIWWo3 2iFajesns paouerpy |, 0 € sopiosg 19p(0 4o 9oe(d u wesdoig

® dv9 JHL ONIDaNE
NouvmvAz | 30N3AIA SNLVLS INIHLINWOD JI93LVHLS
AN3ANLS AYIAT ANNOYY SLY0ddNS — SNH SAVMHLY 3181X314 XI4LVIN NOILYNTVAI

‘Buiuueyd ainyny pue ‘yuawafeBua-as e§§.mv ummy puw @A&wﬁ&w&%re& .ﬁ%@ % a\%@%& pga)4 §
)
®

SuluwesSoig
[en8ig 3 auluo

ONINWYYDOUd INIANLS FLYNYILTY

ajeulajje paau oYM sjuapnys
S W3LSAS J1931Vils

103 shemyied ajqixal) apinoid

350dy¥nd ¥no




)

*sanjuioud aimny

UleWal [19UN0Y) S,jualeq pue
|1ouno) s,Jap|3 ajiym ‘Buimo.b
sl wayshs ay) "sdiysiauyied
Ayunwwoo pue ‘sioxeads
3sanb ‘uoiesiunwwiod
Ajwey ur kemsapun

s1 4om Juesodu) -abeys
Buipjing pue Buluuibag ayy
ul si saAneniu| Ayunwwo?)

NOILYNTVAI TTV¥3A0

sdiysiauysed
Ayunwiwod ',
sjeob L)
Kiosinpe ainyny N :
(X J

9

ONIaTIng
B ONINNIO3E

ALIIOINd
JanLnd

@

ONINNIO3g

[A

painjea; yBIN
Jayoea] -jualeq

umoys s1ayeads
3sanb painjeay

a3HsIngvis3

1

o_moum:m
SYIGWNN 3HL A9 QidVII™0IS
.:ozuw::Oun:m.b_c:toaao

‘A3uap! ‘yoddns asualsadxe syuapnis os
Ajunwwod pue ‘saljiwey 0oyds usamiaq
sdiyssaujsed pue uoijesiunwwod sabuosys pjing

3S0dind ¥no

sjuawiwwod

MPY AN TR yn()

“II# pping 03 Buiuued pue
awn paau saimpns K1osiapy

ued [0oyds Jeym puedxa
sdiyssaupied Aunwwo)

pue ‘vonesdsui “A3uap:
uayibuans ssaxeads ysang
"uoneIUNWIWOD 3|
pue Jead 0} puodsas azy

Q3NY¥V3IT SNOSS31

‘SLN3IANLS ¥NO 404 ALINNLYOddO ANV

“adeys Bunje) ase
sdiyssaupred Aunwwor)
*SJUIPNJS Ja0 “uonesoqe)j0d Jauped

Runwwod uadaaq «

“JuawuoIAUS Bujuies) ayy

30 yed aue ssayeads jsang
"01peJ pue ejpau [e120s ybnoayy
paseys ase sabessaw jooydg
‘unBaq aney

sjuana Juawabebua Juasey

_AvooL J

¢G3IONVHI LVHM

uawabebua “JOUN0Y) S Judley AZI|eWI04 o f
“JI2UN0Y) S J3p|3 A2[eWI04 o

[19un0) s Jualseq
pue |12uno) s3p|3
SdNoy¥9
AYOSIAQY J¥NLNd

UOI}BI0GE||0D UOI}ENIBAD
‘sjooyos ‘Ajayes ‘yijeay
SdIHSY3INLYVd
ALINNWWOD

Buibessaw jooyos
‘SOWaW olpes ‘eIpaw [e1d0s

ST00L NOILYIINNWIWOD ~

sajeadg ysang
=1ng Payiim

iajeads ysang
- sisemy ajeq

A
Ry sopdans solhyy ¢
i\t oy §
SR Beped pooy 379 1
o<
91 39quIeq 0] T1 9O
WSy sapeey ey
1005 wow

g0z

e ko ey i b sorsey sy

1w0d 8 spuuoy

[TLLETILE)

jooyds pue
Juawabebus Ajiwey

L1HOIN IN3N¥Vd

JuasayIqg 9
“4ong payim ‘sisemy ajeq
SYINVIdS 1S3n9

8NH NOILDINNODJ ALINNWWOD

SuonprIUus)) fyrerunusy) puro

S3AILVLLINI

MOYD ‘ONINYVIT 40 JUNLNG ¥V ONILYIYD ¥V IM ‘HYIHLIOOL

"PajeuIpIood %
= sed
ss9| asam sdiyssaupieq ¥ g ! 3

"PaININLs ss3)
2Jam sadUBLRAXD
Jayeads Jsang

SOWaAW UOKE)s oIpey e

@«

UONEJIUNWWIOD BIPAW [e120G o

*PazZI[ew.o} S53] Sem
uonedNuNWWod Apwey

EEED

saouanadxa saxeads ysang o

Wby Jayoea) -juaiey e
JAILIV/ A3HSINGVLSI SWIL!
oo 6urp

“Buipuedxa
pue Buibiawa
ase sdiysiaupeq

sa2unosay
Aunwwo)

nQ asn

weiboy 35009 ML
ey Loy aae
1y pogmy

ONINNIOIG

“uone)s opes

ay) 0} sowaw

pue ‘vonewssopun
apuasd 0} expaw
[e120s Buisn ssaen
WO sayoea Juaseg

‘[euORUA
asow Buiwodaq
pue Buidojaaap

ase swayshs
UOREAUNWWOD)

suoiedlunwwo)
[00y2g
Juaseq anosdw)

ONINNIO38

“wawabebua

pue Bunwedy
juapnys papsoddns
Wasayq

pue ng PayIm
‘sisemy ajeq

"U0I}BULOD
Auunwuwod pue
2MyNd |00YdS 0}
Bunnquyuod pue
aanoe s |apow
Jeads Jsang

ssayeadg ysang
ui Buug

Q3HSNBVIS3 °

PaYsIqeIsd 39K Jou
‘days wau yepodun
ue se paynuap)

‘padojoasp
aunpnis
Asosiape Juaseq

|12uno) sjuaseyd
e 9)eas)

ALIHORd
ELUVOE]

“padojasap
2q 0} |ns
anpngs Liosmnpy

“PaysHqessd 134 Jou
‘days au Juepodun
ue se payauap|

12uno) s,43p|3
ue Q«NQLU

ALIYORId
3N

NOLLYNTVAZ 3ON3AINA3 s ANIWLINWOD JI93UVHLS

XLV NOLLYNTVAS
Bgrurn ) gooysS burwryyburgs

ALINNWKNOD

9 WIALSAS J1931VYlS




=z O

“wayshs ayy uayibuans
03 @nuRUod ||Im pue unbaq sey Buiuueid
aulpw} aAResIUIWPY ‘sud) snouabipu) ue pue
wn|noLIND eqojiupyy Ul papunol sem Bujuueid
wnjnauIny "pajuswajdii Sem 3NPaYds Wusi-g
© pue ‘A|1ea pasea|as sem JEpURJed [0S A
‘S5)S1] SSE[D JUBLIND PeY S18YDed) ‘Sjuap)s ||e 1oy
29e|d Ul 213M JUBWJ[0IUB 35IN0 PUE UOREAS)
JooyagIamoy ueak sy} waysks jeuoneziuebio
Buoss e awedaq Buynpayog Juapmg papesbdn

“uORIBIIP WNJNALLING paseys
pue ‘uoneulp1o0s ‘Buiuuerd

HEIS 3IM uoHEDIUNWWOD
anosdwi siepuajed Aueg

"aq 03 paau
Aayy asoym syuapnys aseid
djoy sabueyd ajnpayos 3|qixaly
“suapnys i0ddns 03 s3si]

52| JUDLIND PIDU SIOYIED|
‘uoneziuebio

|ooyds aacsdwi Juaw)jolua
pue uonexsibas ajesndoy

G3IN¥Y3T SNOSS3T

SYI9 s J0jeas)
+ Buimouy, jo skepp g

Q3Hsavis3
40 GIDNVAQY ¥V
SINIWLIWWOD 40

%08

pasn wn|noLInd
951n02 eqOjIUEH

sasse|d abueyd
0} 3|qE 31aM SjuUapNIg

S3s1| ssejo
ajep-03-dn pey ssayoea) SNINNISES

1l @
1 @
£ 0

00

1aquiaydag ui Aj1ea pases)as
Jepuajed |ooyds |
Q3HSITavisa
ajnpayas mau
9y} ul swid) g
Q3INVAQY
$351N02 [00Y2GIaMOg Ul
paj|oiua syuapms ||y
SNOILVLI3dX3
jooyassamog ul a3a330x3
padaysibai syuapnys ||y

SYIGWNN 3HL A8

‘Buiuueid

Pajeulplood pue ‘9|npayos wiay-g e
“Jepua|ed jooyos paziuebio ue ybnoayy
payioddns pue ‘pajnpayos ‘pajjolus
‘pasaysibai ate syuapnys aunsug

350dy¥nd ¥noO

b R O e Lk TR )

(4

e

sasse|d
abueyd 03 3jqe

SLN3ANLS ¥NO Y04 ALINNLYOddO ANV

'$5900Ns Juapm}s yoddns

03 swayshs Buinpayos asp
-Buiuue|d as1nod ansuodsas
Kjjeanyno Buiaypbuans daay
*a|npayas

wia}-G 2y Buluyaa anuuon
“auljown ysey

wea) uonesnsiulwpe ay) azijeuly

pajuswajdw
ainjonns
ajnpayas maN
a|npaydg
wia)-g

213m SUAPMG
sabueyy
sse|)

38| ssejo
ajep-o}-dn
pey siaydea)
3517 58D
juaLn)

$351n02
ul pajjoiua
syuapms ||y
juawijoluy
asino)

" WALSAS
ONITNAIHIS
IN3anLs

pasaysibas
SjuapnIs ||y
uonessibay
JooyagIamoy

<

'sua| snouabipu|

UB Y}im Pasn Sem Wwn|ndlund eqojiuejy

“pajuawajdwi sem ajnpayds wiay-G Y

Jaquaydag ui |1ea pasea|as sem Jepuajed 00yag
0 .mwmmm_u WWENIU 0} W_Lﬁ M wur_wv:um
S3sl| sse|d wumvunur&—_ pey ssayoea|

*$35IN0D OJUI PaJ|OIUB BIM SIUPNIS ||t

*JooyaG1amog Ul pasaysiBai asam syuepms ||y

AVaOL

¢QIONVHI LVHM

sua| snouabipu|
ue ybnouyy
wn|naLINd
eqojuepy
Buiuuejq

wnjnoLIng

Buiaq |jas pue
femsapun Buaerg

“UOREIUNILOD
pue Buwed
payoddns
Jepualed Ajueg

Jequiaydag ur
Apea paseajay
Jepuaje)
o0y2s

PaysIgeISd
uondasp
wnjnown>
paseys

fuanp 952000

pue uoneziuebio
panosdw)

Kemiapun
suonRY NSUOY)
suljous)
uiwpy

‘20e(d Ul swaysks
Buinpayos
Jevonepunoy

QyvII™0IS 1N3ANLS A¥IAI ANNOYY SWILSAS — 8NH ONITNGIHIS LNIANLS

HLMOY¥9 ‘ONIN¥Y31 40 34NLN4 V ONILYIYD 3V IM YIHLIOOL

*UOIDRIIP paseys JaJea|d
e papaau bujuued asino) o
"UONRUIPIO0D
asow papaau bujuueid

0 AAResSIUILPE pUe Jepudje) e

“uoneziuebio
1abuoxys papaau Buiinpayos pue
‘quawjjoiud ‘uonexsiBal uapmig e

340438

“aujjown
¥5€} Wea) uonesIuILpe
ue 3o 216y o) 510045
JOI0 LYIM SUONIEINSUOD
PaMIe}s uonensiuwpy

Jaquaydag
1 AJea 3no yBnosq
SeMm JepuaeD [00Yds Y|

Syl s J0jeas)

ayy pue Bummouy jo skep g

ay3 yum sua| snouabipuy

ue Buisn sjeuayew yuasaud

PUE WIN|N3LLIND 35Jn0 eqO}IUEy
3 33N 0} PapIdEp |00YIs 3y |

"3NPIYIS WR-G
€ 0} pabuey [00y2s Y.

'sasse|2 abueyd

0} 3|qe asam Sjuapnyg

“ss1] ssepp

ayep-03-dn pey sJayoea)
"|o0Y2GIaMOg Ul 53SIN0D

Ul P3J|OIUD DIIM SIUIPMIS ||
"|00Yd5IaMOg

1 pasaysiBas asam syuapnys ||y

=

sua) snouabipu| [y uofoa1Ip wnjnoLUNY
Jepuajes [0oydg

3|NPaYs Wi}-G

ssav0.d abueypd ssep Juapmg

SIs1] SSe|0 Jayoea|

|00Y2G4aMOy Ul JuUBW||0IUR 35107

RS RS RS ES RS RS

|ooyag1amog ui uonesysibas Juapmg
QA3HSITEVLSI SWILSAS
aufjawi |
yse] wea)

0 uonesIUIWPY
A4 40 uonjeal)

ININNI938

Q3INVAQY

O

Q3HSI8VLSI

)

Q3INVAQY

O

Jlepuaje) |ooyds
Jo uoneas)

j|ing wnjnoLn)
951n07) [00YI5

pajuswadw)
3|npayds wa-g

Q3INVAQY sjuapmg jo
uonessibay

painpayog

ANIWLINWOD JI9AUVHLS | #

XIILVN NOLLYNTVAI

TOOHDS HOIH

wopls Gugrpops gmayf, e petnmbis) weyy » buppmg,

INITNAIHIS INIANLS A3avHddi

L WALSAS J1931VYLS




- '$$300NS LNIANLS ANV LININIOVONI ‘ONIHOVIL ONINIHLONIYLS J¥V IM “YIHLIOOL

“Buiusea) paseq-32afoid buipuodxa
anunuo> puo sa3204d asayy uadaap o)
51 260)s JXoU 3| “SYIOMIWDILJ $5300NS
Juapnys pasoys puo ‘buiys0a) papuajq
6 >

A ..4:
ybnouy; ABobopad buiyooay

Bunjiys 10§ uoyopunof buoss o
Pays1[qoysa soy [00Y3S yBIH masiyIy

ONIaTIng
¥ d3HSINgvis3

NOILYNTVAI TTV¥3IA0

Juawdojanap
PanuRuUod pue awny
spaau Buiusea) paseq-3rafoiy

*$5320ns Juapnys pajabiey
poddns sysomaweyy paseys

“uawabebua Juapnys
saseasoul Buiusea) aaoesaju)

"uondnuysul suapbuans
uoNeIOqe|[0D JaYdea]

Q3INY¥V3T SNOSS3T

ONIA1INg
® d3HSITgv1is3
“1TVd3A0

\ Y 4

B nb
Bujusea| paseq-yoafoig :Bujuuibag

$S3D0NS JuapN)s 10}

uonedyIwes

‘Swooisse|d |je
ssone >u:ﬂ«m_m=°u 95e3AIU| »

"ao10eud aaisuodsau Ajjenynd

Buluaygbuas anunuo) o f

“Buiusea) paseq-yoafoid puedx3y o

$S320NS ¥NO NO ONIATING

Buiyoea)
papu)

s)Hiomawelry

A909vad3d
d3y¥LN3D

Buiusea]
paseg-afoid

-Butuue|d poddns apinG mou
SHIOMBWeI4 SS30ING JUPNY§

“SW00JSSEP
u1 pasn Buiaq ase saibajens
awabebua pue 500} aagesau|
‘suawedap pue sasinod

$5008 2IOW 3}BIOGR](0D SIaYye]

Avaol

¢Q3IONVHDI LVHM

“ywwo16 panunuod
Spasu pue papejs
sey uonepunoy i

$5900Ng JuUapni§

'$5309NS JUIPN}S
10y spoddns
Jeuononnsul

Jase9]> pajeas) °

uawabebua

wooussep

pue spaau Buiwea)
pauea papioddng °

“uonedpiued

JUajsIsu0d
s53) asam saonoesd
Juawabebua angesaju| o

*SWooIsse)d
50108 PajeuIpIo0d 553
asam saibajesns Buiyoea) o

@

340438

SHOMBUIRLY $5399NG JUIPNIS e
sayoeosdde Buiyea) papualg a
saibajens uonedyiwes o

sbunaw yuawypedag o

s{ond) apesb ssoide uoneIOqe||0d 35IN07) o

QG3HSIT9VLS3 SWILSAS

‘swoousse]d
ui Buiblowa

aue sayoeosdde

Buiuses) paseq-yoafosg
“yyeay [ejuaw

pue ‘“foesawnu

“koesay) 105 padoppaap
UM SIoMBWelY

$5920Ng JUIPNIS
‘sayoeosdde
Jeuonanysul

paxiw pue ‘sbuejonp
‘SaIIAI}IR Pasn sIayoea)

-oBuiq aAnoesajul pue

ONIQTING 2
Q3HSN8VLS3

ONIQTINg 2
Q3HSNEYISI @ Buiyoes| papus|g

woousse|)
ay} u; Buiusea]
paseg-joafoig

$5329NG JUSPN}S 0}
poddng Jayoea|

s|eLajely

oddns sayoea) :Buip|ing % paysijqels3

Buiyoea) papusjg :Bulp|ing B paysijqeisy 44

uoljesoqe|jo)
juawpedag

s|elsajew jo uoneaiwes :Buip|ing 3 paysi|jqeisy

sjana apelg ssoioy
uoijeloqe||0)
asn0)

pue juawabebua
JUapN)s paseasdu| o

"sease palgns
$50108 UOGRUIPIO0D

pavabuans @)

‘Joy00|g ‘syuny 1abuaneds
‘Jooyey pasn siaydea|

‘Buiwwesbosd
pue Buiyoeay
ssnasip o} AejnBbas

40 uonesyIWeS)

ONIalIng 2
Q3HSIN8VIS3
ONIOTINg 2
Q3HSN8YLS3

uoijeIoqe||0) Wea|
Kseuydidsipsaju)

Jow sjuawpedag
*saipn}g 13ase) pue
so1pms Apuseg Buipnjout
‘s|ond| apesb ssosoe

pue uoneIOqe|[0> ONIQTINgG B
Jay1abo) paysom asinod - A3HSIEYISI
panoidw) °
awes ay} ul s1aydea|

paupuad-puap)s \.\m‘s@ bumoib 1 aomovsd g&
[ rowmwa | e | suws | vamummoosoaas | # |

NOILIV NI S3J1L0Vid TVNOILONYLSNI XI4LVIN NOILVYNTVAS
nasemn) ey B piua-sapms iRy fgwing Sonmg

A909V03id ONIHIVIL NI L4IHS

8 WILSAS J1931VylS

'sjona| apesd
ssosoe A2uaysisuod

uoryesoqejjod Aeuydiosipiaiu] :Buipjing B paysiqess3 AR
uoijesoqe||o) wea|

oyisadg apeig
uonesoqe||od dy1oads apeig :Buipjing B paysijqelsy

‘sdomawely poddns jJuapnys paseys

pue ‘saibajesys Buiuiea| aaizoeIUI
‘Buiyoeay anisuodsau Ajjean3jnd ‘uoijeloqe|jod
yb6nouyy 92130e1d Wooisse|d uayjbuang

350didNnd ¥no0




y

4' |' < 3 = = . == - -

H IZ1CIr\AlJ LN )\ | NI | L N N _ N f" J
r SJUNMNUVUL Fr =3 i ‘II Z\ ./I LU LV ;Ij, I

STRATEGIC FOCU
| FOR 2026-2027

STRENGTHENING PRIORITIES, SYSTEMS,
AND SUPPORTS FOR THE YEAR AHEAD.
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The Student Pledge

Our Commitment to our Students
28

I belong here. <>

I am supported here.

/ ) 6/
My culture and identity matter here. Q

There are adults here who will not give up on me.
I have strengths.
I have choices.

[ have a pathway forward.

Z 3 e == % 4 -
_ < CAN . - =N
‘\3‘ E\\ \"k : L 4

s 3 -

o
7
7
L)

Relationships ¢ Language ¢ Culture ¢ Land ¢ Responsibility ¢ Wellness ¢ Graduation ¢ Student Success

;,»»)) Every Student. Every Day. ((<<<(¢:

A Pathway to Graduation.




FOUNDATIONS FOR
STUDENT SUCCESS

— PRIORITIES FOR 2026-2027 —

¢ MAJOR PRIORITY ¢ N

Restructure and Expand the
Student Success & Support Department

The major focus for next year is building a stronger, more coordinated system of
support so students are identified earlier, connected to interventions faster, and
better supported on their pathway to graduation.

Q) Clarify and strengthen student success and student support roles

(@ Expand intervention capacity for literacy, numeracy, attendance, and student well-being
(\/) Build stronger referral, tracking, and follow-up processes

@ Coordinate supports more effectively across the school

(\/\ Strengthen early identification and student monitoring

4

Support students
enter high school

Strengthen Grade 9 orientation
and transition planning

GRADE 9 TRANSITION
& ORIENTATION

Identify needs early

as they

ALTERNATE PATHWAYS
& PROGRAMMING
Strengthen Bridging the Gap and

mature student pathways

Expand options for students needing
flexible pathways to graduation

Continue building Path to
Success opportunities

MENTAL HEALTH

 LITERACY & NUMERACY
' INTERVENTION

& WELLNESS

* Expand targeted intervention e Continue building trauma-informed

d culturall i rt
® Strengthen student support | e rS &

team work in literacy and
numeracy

e Plan for expanded mental health
| support capacity
‘ ® |mprove coordination of student

® Use data to guide supports ‘ wellness supports

FAMILY, COMMUNITY & SPACE, STAFFING &

AGENCY PARTNERSHIPS ) PROGRAM CAPACITY
o Strengthep communication and * Address space and staffing needs
partnership with families and to expand student supports
cor.nmumty.agenmes o Strengthen the foundation for
® Build coordinated support Life Skills and future program
around students growth
e Continue collaboration with o Build capacity for a more
education and community partners ) \ comprehensive support department

©

WHY THIS
MATTERS

Every Student. Every Day. A Pathway to Graduation.

The next stage of school improvement is not simply adding programs.
It is building a stronger, more coordinated system of support so
students can access help earlier, stay engaged, and move toward graduation.

|
|
J




2026-2027 IMPLEMENTATION ROADMAP

— <4 From Priorities to Action +—
IDENTIFY EARLY > RESPOND QUICKLY ~» MONITOR PROGRESS —»> ADJUST SUPPORT - BUILD PATHWAYS

Mikisew’s 2026-2027 School Plan is built around a clear commitment: every student will be identified early,
supported consistently, connected to caring adults, and guided toward graduation with dignity, purpose, and hope.

p 1. LAUNCH, IDENTIFY & PLAN

SEPTEMBER-
OCTOBER

Start the year knowing where students are,
what they need, and where they are going.

Whole School

Review academic, attendance, wellness
and pathway indicators
Establish Student Success caseloads

Grade 9 — Transition into High School

* Welcome and orient Grade 9 students
Identify repeaters and students requiring
additional transition support
Complete baseline literacy and numeracy
assessments
Review attendance, engagement, academic

% and wellness needs

Connect early with families

Establish individual supports where required

Grade 12 — Graduation Readiness
Complete a graduation audit for every
Grade 12 student
Confirm credits earned, credits required
and compulsory course standinoing
Identify students requiring credit recovery,
flexible prog ing or alternate pathway
Develop graduation plans for students at risk
Begin post-secondary, training and
employment transition planning

Confirm referrals, interventions and
coordinated supports

+

KEY QUESTION: Do we know where every student is starting and what they need to move forward?

2. INTERVENE & CONNECT

Deliver targeted literacy and numeracy intervention

Move from identification to coordinated action.
= =
NOVEMBER-
JANUARY Foae

Provide academic coaching, credit recovery and Review Student Success cases regularly
7 course-completion supports Mai

Coordinate mental health and wellness supports « Coordinate with community agencies
Respond to attendance concerns and reconnect

students to learning

Expand flexible and alternate pathways and partners
* Follow up on Grade 12 graduation plans
and credit progress

in family ¢ ication and

KEY QUESTION: Are students receiving the supports identified at the beginning of the year?

Use Semester 1 results and student data to determine who is on track,
who needs additional support, and what must change.

3. MONITOR & RESET

Mid-Year Student Success Review
Grade 9

« Review Semester 1 credits, attendance
and engagement

* Review literacy and numeracy progress

« Identify students at risk of repeating Grade 9

« Adjust intervention and support plans

Grade 12

Complete a second graduation audit
Confirm Semester 1 credits and remaining
graduation requirements

Identify students whose graduation

status has changed

Intensify credit recovery or alternate
pathway supports as required

Review post-secondary, training and
employment transition plans

'WHO IS ON TRACK, WHO IS NOT, AND WHAT ARE WE CHANGING NOW?

4. ADJ UST & ACCELER ATE Respond to the February review with focused action.

« Intensify supports for students identified through the mid-year review
« Adjust literacy and numeracy intervention groups

* Re-engage students experiencing attendance difficulties

« Expand flexible and alternate pathways where required

Whole School
Review Student Success caseloads
Evaluate intervention effectiveness

FEBRUARY

Reassess attendance, academic and
wellness concerns

Adjust supports and communicate
with families

+ Strengthen Grade 9 recovery and transition supports
* Accelerate Grade 12 credit completion

* Increase family, ¢ ity and agency ¢

+ Begin transition planning for students requiring ¢

where needed
d support

KEY QUESTION: What must change now to keep students moving toward success and graduation?

Finish strong, celebrate progress

\

5. COMPLETE, TRANSITION & EVALUATE

Grade 12 Grade 9

+ Complete final graduation audits Review credit completion and progress

« Support completion of outstanding credits Identify students requiring summer or

« Confirm graduation eligibility fall transition support

* Support transitions to post-secondary Develop plans for students at risk of repeating
education, training and employment Carry support information forward

* Celebrate graduation and student achievement into Grade 10 planning

and prepare the next pathway.

Whole School

Review literacy and numeracy growth

Review attendance and engagement outcomes
Review graduation and credit outcomes
Evaluate Student Success interventions
Identify staffing, space and program needs
Establish priorities for 2027-2028

KEY QUESTION: What did our students achieve, what did we learn, and what must we carry forward?

J

[RA  GRADE9 -
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—< EVERY STUDENT. EVERY DAY. A PATHWAY FORWARD. <-




2026-2027 MEASURES OF STUDENT SUCCESS

——— 4 How We Will Know We Are Succeeding < —————

We will monitor progress throughout the year, respond when students are not on track,
and adjust supports based on evidence.

<> OUR REVIEW CYCLE <

SEPTEMBER — FEBRUARY — JUNE —
Establish the Baseline g > @ Monitor & Reset )} Measure & Reflect

y
Who s on track? Who is not? What improved? What did
we learn? What carries

forward?

Where are our students
starting? What are we changing?

GRADE 9 SUCCESS ¢) | LITERACY & NUMERACY

We will look for: = We will look for:

+ Fewer Grade 9 repeaters ¢ Growth in student reading levels

* More students earning expected credits « Fewer students reading significantly below grade level
* Improved attendance and engagement * Increased participation in targeted intervention

* Earlier identification of students at risk + Demonstrated numeracy growth

« Successful transition into Grade 10

Evidence: Evidence:
Grade 9 credits « attendance ¢ repeat rate * Baseline assessments « intervention data +
Student Success monitoring progress assessments + classroom evidence

ATTENDANCE, WELLNESS ] /1 | GRADUATION & PATHWAYS
& BELONGING P o We will look for:

We will look for: « Every Grade 12 student receiving a graduation audit
« Improved regular attendance  More students remaining on track for graduation

« Earlier response to chronic absence * Increased credit completion and

* Increased connection to caring adults effective credit recovery

« Timely access to mental health and wellness supports « Students connected to post-secondary, training,

* Increased student engagement and belonging employment, or other pathways

Evidence: Evidence:
Attendance data ¢ referrals + support plans + September audit + February audit + credit accumulation +
student feedback + family contact graduation status ¢ transition plans

STUDENT SUCCESS & SUPPORT |[ 4 | FAMILY, COMMUNITY &
e e ) | SYSTEM CAPACITY

« Students identified earlier We will look for:

+ Clear Student Success caseloadsA + Stronger communication with families

* Referrals followed through consistently « Increased family participation in planning

* Intervention plans reviewed regularly « Effective community and agency partnerships

« Better coordination between teachers, supports, « Improved coordination of supports
administration, and families « Identified staffing, space, and program needs

Evidence: Evidence:
Student Success records + referrals + Family contacts + meetings + partnerships +
intervention reviews « case meetings + follow-up data y program participation « staffing/program review

+ DATA IS NOT THE GOAL. STUDENT SUCCESS IS THE GOAL. -+

We use evidence to identify needs, improve supports, and create stronger pathways for every student.

[ [RB craves o pp]| LTERACY & NUMERACY o Q@ WELLNESS o < PATHWAYS o J&% stupenTsuppoRt o jf}k mmw&commuum]

< EVERY STUDENT. EVERY DAY. A PATHWAY TO GRADUATION. <—




Our Promise for 2026-2027

Our shared commitment to our school community
<:)
May we continue to listen to one another.

May we continue to learn from our Elders and our young people. @
May we strengthen our language, culture,

relationships, and connection to the land. /t\
\&/

May we hold one another accountable
with kindness and courage.

And may every decision we make
bring us back to the reason we are here:

Our Students

Relationships ¢ Language ¢ Culture ¢ Land ¢ Responsibility ¢ Wellness ¢ Graduation ¢ Student Success

% Ever Student Every Day. .
)>>>>> A Pathway to Graduation.
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Every Day.

Student.

Every




