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Background and Authorizing Legislation
►

Created by Atlanta City Council in late 2017 after the sale of Turner Field and
surrounding properties in response to community concerns including those of
the Turner Field Community Benefits Coalition (17-O-1080 and 17-R-3853).

►

$5 Million (17-R-3853) was designated to support projects and activities that
benefit the Atlanta neighborhoods of Mechanicsville, Peoplestown, Pittsburgh,
Summerhill and the portion of Grant Park comprised of the named streets in
the Turner Field Neighborhoods Livable Centers Initiative (LCI) study.

►

17-R-3853 stipulates a $4 Million contribution would be directed from AFCRA
and $1 Million would be made available, “…from funds to be determined
within sixty (60) days from the date of passage of the FY2018 budget.”

►

The authorizing legislation states, “…these funds are to be used solely to
fund economic and community development activities, such as affordable
housing and job training…”.

►

Additional funds are to be contributed to the account per the schedule
described in 17-O-1080 from the sale or lease of City-owned properties in the
above-named communities.

SNCTF Appointees
•
•
•

Member terms are for three years from the date of appointment
11 community members were appointed by council and then Mayor Kasim Reed to include two
members representing the Coalition (17-R-4751).
*denotes members appointed from Turned Field Community Benefits Coalition

Start-Up Challenges and
Subsequent Legislation
►

Volunteer committee members met for the first time in February 2018 and
have met nearly monthly since with additional sub-committee work occurring
outside full meetings.

►

Most members sworn in April 2018.

►

Perhaps due to a change in administrations, there was confusion regarding
what entity and which administrative processes would be utilized for
managing fund, approving and processing expenditures.

►

In Fall of 2018, needed additional legislation was passed designating Atlanta
Fulton County Recreation Authority (AFCRA) as the administrative entity and
fiscal agent for the SNCTF Committee.

►

The volunteer group was charged with creating a structure for itself as well as
all processes and controls to manage the work of awarding funds for projects
and activities; no City staff support was assigned.

Sub-Committee Structure and Work Plan

Operating Budget:
January 1, 2019 to December 31, 2019

Activities and Next Steps
►

Website: www.snctrustatl.org; will be repository for minutes, by-laws, notices,
communications, etc.

►

Committee members completed City of Atlanta ethics/open records/sunshine law
trainings.

►

Community Engagement: Representatives of each neighborhood are responsible for
keeping neighborhoods informed of SNCTF activities and serving as liaisons to their
respective communities.

►

A selection process was conducted to identify contractor support for the SNCTF
committee’s work. Community Build Ventures (CBV) was selected to serve as project
manager and a contract has been executed between AFCRA and CBV beginning July
1, 2019.

►

$100,000 grant award to HouseProud was approved by the SNCTF committee,
referred to the CDHS committee where it passed and advanced to Atlanta City
Council and Mayor Bottoms for final approval. The first round of home repairs have
now been identified for service through this grant. Additional grant proposals
approved by the SNCTF committee in May we approved by the CDHS committee.

►

The SNCTF Committee has been working with CBV to design, implement and manage
an ongoing application process to be used to award SNCTF grants

Proposals Funded
►
►
►
►
►
►
►

House Proud
Community Care, Inc.
Emmaus House
Environmental Community Action Inc. (ECO-Action)
Housing Justice League
Peoplestown Revitalization Corporation
Center for Black Women's Wellness

► TOTAL

$100,00
$50,000
$20,000
$10,275
$15,000
$46,990
$100,00
$367,265

Progress and Timeline

Contracted Program Manager

City Council Meeting Approves 7 Proposals

Our PM came on board in July. Their first
task was to organize the proposals that
already been approved to ensure equity and
a standard process was completed.

The 7 proposal initially approved by the
committee were approved to move forward
by the CDHS..

AUGUST 10th

SEPTEMBER
AUGUST 13th

JULY
SNCTF Retreat

Community Listening Session

The committee came together for a day of
resetting and rebuilding to establish some
grant guidelines and a process for moving
forward.

SNCTF schedules their first community
listening session to hear from the
community on their needs and to get
feedback on the RFP process and grant
cycle.

Next Steps
●
●
●
●

Review and compile community feedback
Update and modify grant RFP
RFP Release
Grant Overview Session

Community Table Top
RFP Feedback

