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Snow Plowing Contract Costs for Spokane HOA:
Comprehensive Analysis and Planning Guide

For a homeowners association in Spokane, Washington managing 1.6 miles of 30-foot-wide roadway,
seasonal snow plowing contracts represent a significant but necessary winter expense. Based on current
market data and Spokane's specific snowfall patterns, an HOA of this size should expect to budget
between $8,000 and $25,000 annually for comprehensive snow removal services, with costs varying
significantly based on contract structure, service level requirements, and strategies for managing parked

vehicles during plowing operations.
Snow Removal Costs in the Spokane Market

Local Pricing Structure

Spokane's snow removal market operates with pricing that reflects both the region's moderate snowfall
patterns and competitive service landscape. Recent market data indicates that snow plowing costs in
Spokane range from $38.03 per visit for typical residential driveways to $80.00 per hour for snow
blowing servicesll. For commercial and HOA applications, hourly rates typically fall between $35.00 and
$125.00 per hour, with per-visit charges ranging from $55.00 to $130.00 for standard residential-sized

areaslil.

The broader Pacific Northwest market shows similar patterns, with snow removal typically costing
between $45 and $160 per visit for residential properties, while commercial operations command higher
rates due to equipment requirements and liability considerations2l. Commercial snow plowing services
often charge $50 to $160 per hour for parking lots, with some contractors preferring per-acre pricing at

$225 to $500 per acrel314],

Calculating Costs for HOA Roadways

For your specific situation involving 1.6 miles of 30-foot-wide roadway, the total area encompasses
approximately 253,440 square feet or roughly 5.8 acres. This calculation assumes the full roadway width
requires plowing, though actual plowing patterns may vary based on parking configurations and traffic

flow requirements.



Using commercial pricing benchmarks, an hourly approach would likely result in 4-6 hours of work per
plowing event, given the linear nature of roadway plowing and the need for multiple passes. At Spokane
market rates of $50-$125 per hour for commercial work, each plowing event would cost between $200

and $750, depending on snow depth, weather conditions, and contractor efficiency.

Contract Types and Pricing Models

Seasonal Contract Benefits

Most HOAs benefit significantly from seasonal contracts rather than per-visit arrangements. Seasonal
contracts provide budget predictability and often include priority service guarantees that prove crucial
during heavy snowfall periods!l. In the Spokane market, seasonal contracts for communities of similar
size typically range from $6,000 to $10,000 for basic services, with comprehensive packages reaching

$15,000 to $25,000 annuallyfl.

The primary advantage of seasonal contracts lies in risk transfer to the contractor. Instead of paying
variable amounts based on snowfall frequency, HOAs pay a fixed rate that covers all qualifying snow
events throughout the winter season. This arrangement particularly benefits communities in areas like
Spokane, where annual snowfall can vary significantly from year to year but averages 42.5 inches with

approximately 13.8 snow events annuallylel.

Per-Push Pricing Considerations

Alternative pricing structures include per-push arrangements, where the HOA pays only when services
are rendered. Based on Spokane's historical snowfall data showing an average of 13.8 qualifying snow
events per yearldl, and assuming your 1-inch trigger threshold aligns with typical service calls, annual
costs under a per-push contract would range from $2,760 to $10,350 using the $200-$750 per-event

estimate calculated earlier.

However, per-push contracts carry significant risks during heavy snow years. Reddit discussions among
HOA board members reveal that communities occasionally face special assessments when snow removal
costs exceed budgeted amounts during particularly severe winters!Z. One HOA with 210 units reported
budgeting $50,000 annually and requiring a special assessment only once in recent memory during an

exceptionally snowy seasoniZ.



Managing Parked Vehicles During Snow Operations

Contractual Provisions for Vehicle Management

Effective snow removal requires clear protocols for handling parked vehicles that obstruct plowing
operations. Standard industry practice involves incorporating specific language in snow removal
contracts that addresses parked vehicle scenarios and establishes clear responsibilities for both the HOA

and the contractorl,

Most commercial snow removal companies include provisions for partial plowing around parked vehicles,
with return visits scheduled once vehicles are moved. This approach typically adds 25-50% to base
plowing costs due to inefficiencies and multiple site visitsi3l. Some contractors charge additional hourly
rates for return visits, often at premium rates of $75-$125 per hour for smaller equipment needed to

complete areas initially blocked by vehicles!1l.

HOA Policy Development

Successful vehicle management requires comprehensive HOA policies that establish clear parking
restrictions during snow events. Industry best practices suggest implementing emergency parking bans
when snowfall exceeds the 1-inch threshold, with violations subject to towing at owner expenselsl. These
policies should be clearly communicated to residents through multiple channels, including annual

reminders, emergency notification systems, and prominent signage throughout the community.

Some HOAs successfully implement graduated response systems where initial plowing occurs around
parked vehicles, followed by 24-48 hour notices for vehicle removal and subsequent completion plowing.
This approach balances resident convenience with operational efficiency while minimizing additional

costs associated with multiple site visits.

Spokane Climate and Operational Considerations

Local Snowfall Patterns

Understanding Spokane's specific climate patterns proves crucial for contract planning and budgeting.
The city typically receives its heaviest snowfall during January (8.6 inches average), February (11.1
inches), and December (12.9 inches), with sporadic snow events possible from November through
Marchlél. The relatively moderate annual snowfall of 42.5 inches suggests that aggressive snow

management strategies used in heavier snowfall regions may not be cost-effective for Spokane HOAs!éL



The city of Spokane itself operates with selective plowing strategies, focusing on primary arterial routes
first and considering residential street plowing only when snow "significantly reduces traffic flow"[8l9l,
This municipal approach provides useful guidance for HOA service level decisions, suggesting that

continuous bare pavement maintenance may be unnecessary and cost-prohibitive for private roads.

Service Level Specifications

Contract specifications should clearly define service triggers, response times, and completion standards.
The 1-inch trigger threshold mentioned in your requirements aligns well with industry standards and
Spokane's climate patterns. However, contracts should also address ice management, particularly during
Spokane's freeze-thaw cycles that can create hazardous conditions even without significant snow

accumulationi0l,

Professional snow removal companies in Spokane typically offer tiered service levels ranging from basic
plowing to comprehensive ice management programs. Basic services focus solely on snow removal, while
premium packages include pre-treatment with liquid de-icer, post-storm ice control, and ongoing
monitoring for refreeze conditions10l11l, For HOA roadways, the mid-tier approach combining plowing

with strategic ice control typically provides optimal cost-effectiveness.

Budget Planning and Contract Negotiation

Annual Budget Recommendations

Based on comprehensive market analysis and Spokane-specific factors, HOAs should budget between
$8,000 and $25,000 annually for professional snow removal services. Conservative budgeting suggests
allocating $12,000-$15,000 for seasonal contracts with basic service levels, while comprehensive
packages including advanced ice management and guaranteed response times may require $18,000-

$25,000 annually:3l.

These budget ranges reflect the need to balance cost control with service reliability. Under-budgeting for
snow removal often results in service gaps during critical periods or unexpected special assessments
when severe weather exceeds contracted service levels. Conversely, over-investing in premium services

may not provide proportional value given Spokane's moderate snowfall patterns.

Contract Terms and Risk Management

Effective contracts should include specific performance standards, response time guarantees, and clear

procedures for handling exceptional weather events. Industry best practices suggest including clauses



that address equipment availability, backup contractor arrangements, and cost escalation limits for multi-

year agreementslsl.

Risk management provisions should address liability coverage, insurance requirements, and damage
responsibility for both property and vehicles. Minimum insurance coverage for commercial snow removal
typically includes $2 million general liability coverage, as maintained by established Spokane
contractorsiil. Additionally, contracts should specify procedures for handling complaints, service failures,

and weather-related delays that may impact service delivery.

Conclusion

Snow removal contracting for a Spokane HOA managing 1.6 miles of roadway requires careful balance
between cost management and service reliability. Based on current market conditions and Spokane's
climate patterns, seasonal contracts ranging from $12,000 to $20,000 annually provide optimal value
while ensuring consistent service throughout winter months. Success depends heavily on comprehensive
planning that addresses both the technical aspects of snow removal and the practical challenges of
managing parked vehicles during operations. By implementing clear policies, selecting appropriate
service levels, and negotiating comprehensive contracts with established local providers, HOAs can

effectively manage winter road maintenance while controlling costs and minimizing resident disruptions.
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