
 

Cost	Analysis	of	Surface	Grind	and	Asphalt	Overlay	in	
Spokane,	Washington 

The	cost	of	surface	grind	and	asphalt	overlay	projects	involves	two	primary	components:	the	removal	of	

existing	pavement	through	milling	or	grinding,	and	the	application	of	a	new	asphalt	surface.	Based	on	

current	industry	data,	property	owners	in	Spokane	can	expect	to	pay	between	$8	to	$17	per	square	foot	

for	a	complete	surface	grind	and	overlay	project,	though	costs	vary	significantly	based	on	project	scope,	

site	conditions,	and	contractor	selection.	The	grinding	phase	typically	accounts	for	$3	to	$10	per	square	

foot,	while	the	new	asphalt	overlay	adds	another	$5	to	$10	per	square	foot,	with	additional	costs	for	site	

preparation	and	finishing	work	potentially	increasing	the	total	investment. 

Surface	Grinding	and	Milling	Costs 

The	initial	phase	of	surface	preparation	through	grinding	or	milling	represents	a	critical	component	of	

overlay	projects.	Asphalt	milling	involves	the	controlled	removal	of	deteriorated	pavement	layers	using	

specialized	equipment	equipped	with	rotating	drums	and	carbide-tipped	cutting	teeth[1].	This	process	not	

only	eliminates	surface	defects	such	as	rutting	and	cracking	but	also	creates	an	optimal	texture	for	proper	

adhesion	of	the	new	overlay	material[1]. 

Material	costs	for	the	grinding	phase	are	relatively	modest	compared	to	labor	and	equipment	expenses.	

The	actual	milling	process	generates	reclaimed	asphalt	pavement	(RAP),	which	can	often	be	recycled	into	

new	asphalt	mixtures,	making	this	an	environmentally	sustainable	option[1].	However,	the	primary	cost	

driver	stems	from	equipment	and	labor	requirements,	as	professional-grade	milling	machines	command	

significant	daily	rental	rates. 

Equipment	rental	costs	provide	insight	into	the	professional	expenses	involved	in	grinding	operations.	A	

Bobcat	24-inch	asphalt	planer	rents	for	$450	per	day	or	$1,500	per	week,	while	larger	40-inch	mills	cost	

$500	per	day[2].	When	combined	with	necessary	track	loaders,	daily	rates	increase	to	$650	to	$750	per	

day[2].	These	equipment	costs	translate	into	labor	charges	of	$5	to	$7	per	square	foot	for	professional	

installation[3],	though	additional	preparation	work	such	as	grading	can	add	$7	to	$10	per	square	foot[3]	

depending	on	site	conditions. 

Asphalt	Overlay	Application	Costs 



Following	surface	preparation,	the	application	of	new	asphalt	overlay	represents	the	second	major	cost	

component.	Standard	asphalt	materials	average	$7.70	per	square	foot,	with	costs	ranging	from	$5.00	to	

$10.00	per	square	foot	depending	on	mix	specifications	and	local	market	conditions[4].	These	material	

costs	reflect	current	pricing	for	hot-mix	asphalt	suitable	for	overlay	applications. 

Professional	installation	adds	significant	value	through	proper	compaction,	temperature	control,	and	

surface	finishing	techniques	that	ensure	long-term	performance.	The	combined	material	and	installation	

costs	for	asphalt	overlays	typically	range	from	$5	to	$10	per	square	foot	for	standard	residential	and	

commercial	applications.	However,	this	cost	can	vary	based	on	overlay	thickness	requirements,	which	

generally	range	from	1.5	to	3	inches	depending	on	existing	pavement	condition	and	expected	traffic	loads. 

Quality	control	during	overlay	application	proves	essential	for	achieving	design	life	expectations.	Proper	

temperature	management	during	placement,	adequate	compaction	using	commercial	roller	equipment,	

and	appropriate	joint	construction	all	contribute	to	overlay	longevity.	These	professional	techniques	

justify	the	higher	costs	associated	with	contractor	installation	compared	to	DIY	approaches. 

Combined	Process	Considerations 

The	integration	of	surface	grinding	and	overlay	application	requires	careful	coordination	to	optimize	both	

cost	efficiency	and	performance	outcomes.	Most	contractors	prefer	to	complete	both	phases	within	a	

condensed	timeframe	to	minimize	mobilization	costs	and	ensure	optimal	bonding	between	the	milled	

surface	and	new	overlay.	This	integrated	approach	typically	results	in	$8	to	$17	per	square	foot	for	

complete	projects,	representing	potential	savings	compared	to	separate	contract	arrangements. 

Project	scale	significantly	influences	per-square-foot	pricing,	with	larger	areas	generally	achieving	lower	

unit	costs	due	to	economies	of	scale	in	equipment	utilization	and	material	procurement.	A	typical	

residential	driveway	project	of	200	square	feet	might	cost	$1,000	to	$1,400	for	labor	alone[3],	while	

larger	commercial	projects	often	benefit	from	reduced	per-unit	pricing.	Material	delivery	costs	also	

impact	overall	project	economics,	with	truckload	deliveries	ranging	from	$30	to	$100	per	load[3]	

depending	on	distance	and	quantity. 

Site	accessibility	and	existing	conditions	can	substantially	affect	project	costs.	Areas	requiring	extensive	

excavation,	utility	relocation,	or	specialized	drainage	considerations	will	incur	additional	charges	beyond	

standard	grinding	and	overlay	work.	Contractors	typically	include	site	evaluation	and	preparation	costs	

within	their	overall	project	estimates,	but	complex	sites	may	require	separate	pricing	structures. 

Regional	Cost	Factors	for	Spokane	Market 



While	specific	Spokane	pricing	data	is	limited	in	available	sources,	regional	factors	typically	influence	

asphalt	work	costs	throughout	the	Pacific	Northwest.	Climate	considerations,	local	material	availability,	

and	seasonal	construction	patterns	all	affect	pricing	structures	in	the	Spokane	metropolitan	area.	The	

region's	freeze-thaw	cycles	necessitate	high-quality	overlay	materials	and	proper	installation	techniques	

to	ensure	adequate	performance	through	harsh	winter	conditions. 

Transportation	costs	for	materials	and	equipment	to	Spokane	job	sites	may	influence	overall	project	

pricing,	particularly	for	specialized	milling	equipment	that	may	require	mobilization	from	larger	

metropolitan	markets.	Local	contractor	availability	and	competition	levels	also	impact	pricing,	with	

established	regional	contractors	often	providing	more	competitive	rates	than	out-of-area	specialists. 

Permitting	requirements	and	local	regulations	in	Spokane	County	may	add	administrative	costs	to	larger	

projects,	particularly	those	involving	public	right-of-way	work	or	commercial	developments.	Property	

owners	should	factor	these	potential	additional	costs	when	budgeting	for	surface	grind	and	overlay	

projects. 

Professional	Installation	Versus	DIY	Considerations 

While	DIY	approaches	might	initially	appear	cost-effective,	the	technical	requirements	of	both	grinding	

and	overlay	work	generally	favor	professional	installation.	Surface	grinding	requires	specialized	

equipment	that	most	homeowners	cannot	economically	rent	or	operate	safely[3].	Professional	contractors	

possess	the	experience	necessary	to	achieve	uniform	milling	depths	and	proper	surface	preparation	

critical	for	overlay	adhesion. 

Asphalt	overlay	application	presents	additional	challenges	for	DIY	enthusiasts,	including	temperature	

control,	proper	compaction,	and	achieving	uniform	thickness.	Without	commercial-grade	compaction	

equipment,	DIY	installations	often	result	in	soft,	unstable	surfaces	that	fail	prematurely[3].	The	specialized	

knowledge	required	for	proper	joint	construction,	edge	treatment,	and	surface	finishing	further	supports	

professional	installation	approaches. 

Equipment	rental	costs	alone	can	approach	the	price	difference	between	DIY	and	professional	installation	

when	considering	the	multiple	pieces	of	machinery	required	for	complete	projects.	A	basic	grinding	setup	

with	operator-controlled	depth	settings	rents	for	$450	to	$650	per	day[2],	while	overlay	work	requires	

additional	compaction	and	finishing	equipment	not	readily	available	through	standard	rental	channels. 

Conclusion 



Surface	grind	and	asphalt	overlay	projects	in	Spokane	represent	significant	investments	that	require	

careful	cost	analysis	and	professional	execution	to	achieve	optimal	results.	The	combined	costs	of	$8	to	

$17	per	square	foot	reflect	the	technical	complexity	and	equipment	requirements	inherent	in	these	

rehabilitation	projects.	Property	owners	benefit	from	obtaining	multiple	contractor	estimates	to	ensure	

competitive	pricing	while	maintaining	quality	standards	appropriate	for	local	climate	conditions. 

The	long-term	value	proposition	of	professional	grinding	and	overlay	work	often	justifies	the	initial	

investment	through	extended	pavement	life	and	reduced	maintenance	requirements.	Properly	executed	

projects	can	provide	20	to	30	years	of	service	life[3],	making	the	per-square-foot	investment	economically	

attractive	compared	to	repeated	patch	repairs	or	complete	reconstruction	alternatives.	Given	the	

technical	requirements	and	equipment	costs	involved,	professional	installation	represents	the	most	

reliable	approach	for	achieving	design	performance	expectations	in	Spokane's	challenging	climate	

conditions. 
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