
 

HOA	Management	Company	Costs	and	Value	Analysis	
for	Spokane,	Washington 

For	homeowners	association	boards	in	Spokane	considering	professional	management	services,	

understanding	both	the	financial	investment	and	potential	returns	is	crucial	for	making	an	informed	

decision.	Based	on	current	market	data	and	industry	standards,	a	140-unit	HOA	in	Spokane	can	expect	to	

pay	between	$1,400	and	$5,600	monthly	for	management	services,	with	the	investment	typically	

delivering	significant	operational	benefits	and	long-term	value	to	the	community. 

Cost	Structure	for	140-Unit	HOA	Management	in	Spokane 

Standard	Pricing	Models 

HOA	management	companies	typically	charge	on	a	per-unit	basis,	with	pricing	varying	significantly	based	

on	service	scope	and	company	positioning.	For	a	140-unit	community	in	Spokane,	the	monthly	costs	

would	fall	within	these	ranges	based	on	current	market	data[1][2][3][4][5].	Basic	management	services	

typically	range	from	$10-20	per	unit	per	month,	which	would	translate	to	$1,400-2,800	monthly	for	a	

140-unit	community[2][3][4].	More	comprehensive	service	packages	can	extend	up	to	$20-40	per	unit	

monthly,	resulting	in	costs	of	$2,800-5,600	for	communities	requiring	extensive	management	support[6]. 

The	variation	in	pricing	reflects	different	service	tiers	and	company	specializations.	Entry-level	services	

might	focus	primarily	on	financial	management	and	basic	administrative	support,	while	premium	

packages	include	comprehensive	maintenance	coordination,	rule	enforcement,	vendor	management,	and	

enhanced	resident	communication	systems[6][5].	Some	companies	structure	their	fees	as	a	percentage	of	

the	community's	total	budget,	typically	ranging	from	5-10%	of	monthly	assessments,	which	provides	an	

alternative	pricing	model	that	scales	with	the	community's	overall	financial	capacity[7]. 

Regional	Market	Considerations 

Spokane's	HOA	management	market	reflects	the	broader	Washington	state	landscape,	where	the	average	

monthly	HOA	fee	is	$388,	slightly	below	the	national	average	of	$390[8][9].	This	regional	context	suggests	

that	management	company	fees	in	Spokane	may	be	more	competitive	compared	to	higher-cost	

metropolitan	areas	like	Seattle	or	the	San	Francisco	Bay	Area.	The	local	market	includes	established	

companies	such	as	Clark	Simson	Miller,	Spectrum	Association	Management,	Sentry	Management,	and	



Ponderosa	Community	Management,	each	offering	different	service	approaches	and	pricing	

structures[10][11][12][13]. 

Remote	management	companies	like	Numerus	have	entered	the	Spokane	market,	claiming	to	reduce	

association	costs	by	50%	or	more	compared	to	full-service	local	companies[14].	These	hybrid	models	

provide	accounting	and	administrative	services	remotely	while	requiring	board	members	to	handle	on-

site	responsibilities	such	as	property	inspections	and	vendor	management.	For	communities	comfortable	

with	this	division	of	labor,	remote	management	can	offer	significant	cost	savings	while	maintaining	

professional	financial	oversight. 

Service	Components	and	Value	Factors 

Core	Management	Services 

Professional	HOA	management	encompasses	multiple	service	categories	that	directly	impact	community	

operations	and	property	values.	Financial	management	represents	the	foundation	of	most	management	

contracts,	including	bookkeeping,	budget	preparation,	assessment	collection,	and	financial	

reporting[1][4][6].	These	services	ensure	proper	fiscal	oversight,	timely	collection	of	dues,	and	transparent	

financial	reporting	that	many	volunteer	boards	struggle	to	maintain	consistently. 

Administrative	support	services	relieve	board	members	of	time-intensive	tasks	such	as	meeting	

coordination,	record	keeping,	regulatory	compliance,	and	resident	communication[6][5].	Many	

management	companies	provide	technology	platforms	that	enable	online	payment	processing,	

maintenance	request	submission,	and	document	access,	significantly	improving	operational	efficiency	and	

resident	satisfaction[11][12].	Maintenance	coordination	services	help	communities	manage	vendor	

relationships,	oversee	repair	projects,	and	ensure	proper	upkeep	of	common	areas	and	amenities. 

Legal	and	compliance	support	has	become	increasingly	valuable	as	HOA	regulations	become	more	

complex.	Professional	managers	help	ensure	communities	comply	with	state	and	local	requirements,	

handle	rule	enforcement	procedures	appropriately,	and	coordinate	with	legal	counsel	when	necessary[6].	

This	expertise	can	prevent	costly	legal	issues	and	ensure	communities	operate	within	proper	legal	

frameworks. 

Technology	and	Communication	Benefits 

Modern	HOA	management	companies	leverage	technology	to	improve	both	operational	efficiency	and	

resident	engagement.	Online	portals	allow	residents	to	pay	assessments,	submit	maintenance	requests,	

access	community	documents,	and	communicate	with	management	staff[11][12][15].	These	platforms	often	



include	mobile	applications	that	provide	convenient	access	to	community	information	and	services,	

enhancing	the	overall	resident	experience. 

Board	communication	tools	streamline	meeting	coordination,	document	sharing,	and	decision-making	

processes.	Many	companies	provide	specialized	software	for	tracking	maintenance	requests,	managing	

vendor	relationships,	and	monitoring	community	compliance	issues[11][6].	These	technological	capabilities	

often	exceed	what	volunteer	boards	can	implement	independently,	providing	professional-grade	tools	

that	improve	community	management	effectiveness. 

Available	Management	Companies	in	Spokane	Area 

Full-Service	Local	Providers 

Several	established	management	companies	serve	the	Spokane	metropolitan	area,	each	offering	distinct	

service	approaches	and	specializations.	Sentry	Management	operates	from	a	local	Spokane	office,	serving	

eastern	Washington	communities	including	Spokane,	Spokane	Valley,	and	surrounding	counties[12].	The	

company	manages	over	80	clients	through	their	Washington	and	Idaho	offices,	focusing	on	complex	

mixed-use	communities	with	amenities	such	as	marinas,	clubhouses,	and	utility	systems.	Their	local	

presence	enables	responsive	service	delivery	and	familiarity	with	regional	regulations	and	market	

conditions. 

Spectrum	Association	Management	serves	Spokane	Valley	and	surrounding	areas,	emphasizing	modern	

technology	and	innovative	service	delivery[11].	The	company	specializes	in	single-family	communities	and	

promotes	same-day	response	capabilities,	live	homeowner	data	access,	and	streamlined	board	

communication.	Client	testimonials	highlight	effective	communication,	efficient	approval	processes,	and	

responsive	customer	service,	suggesting	strong	operational	performance	in	the	local	market. 

Clark	Simson	Miller	provides	HOA	management	services	in	Spokane,	offering	accounting	assistance	and	

comprehensive	management	support[10].	Ponderosa	Community	Management,	based	in	Spokane	Valley,	

emphasizes	relationship-building	and	comprehensive	communication	tools,	providing	dedicated	websites	

and	online	portals	for	board	members	and	residents[13].	AMS	Association	Management,	while	primarily	

serving	Oregon	and	Southwest	Washington,	represents	the	type	of	regional	management	company	that	

may	serve	larger	Spokane	communities	requiring	specialized	expertise[15]. 

Remote	and	Hybrid	Management	Options 

Numerus	offers	a	remote	management	model	specifically	designed	for	communities	that	don't	require	on-

site	management	presence[14].	This	approach	provides	accounting	services,	assessment	collection,	



financial	reporting,	and	administrative	support	while	requiring	board	members	to	handle	property	

inspections,	vendor	management,	and	on-site	community	oversight.	The	company	claims	to	reduce	

management	costs	by	50%	or	more	compared	to	traditional	full-service	providers,	making	it	an	attractive	

option	for	cost-conscious	communities	with	engaged	volunteer	leadership. 

The	remote	management	model	works	particularly	well	for	communities	with	straightforward	

operational	needs,	minimal	amenities,	and	board	members	willing	to	assume	hands-on	management	

responsibilities.	However,	communities	with	complex	maintenance	requirements,	extensive	amenities,	or	

less	available	volunteer	leadership	may	find	full-service	local	management	more	appropriate	despite	

higher	costs. 

Value	Proposition	and	Return	on	Investment 

Operational	Efficiency	Benefits 

Professional	management	typically	delivers	operational	improvements	that	justify	the	associated	costs	

through	enhanced	efficiency	and	reduced	volunteer	burden.	Experienced	managers	bring	specialized	

knowledge	of	HOA	regulations,	financial	management	practices,	and	industry	best	practices	that	volunteer	

boards	often	lack[4][6][5].	This	expertise	helps	communities	avoid	costly	mistakes,	implement	effective	

policies,	and	maintain	professional	standards	in	all	community	operations. 

Time	savings	for	volunteer	board	members	represents	a	significant	but	often	undervalued	benefit	of	

professional	management.	Board	members	can	focus	on	strategic	planning	and	policy	decisions	rather	

than	day-to-day	administrative	tasks,	potentially	improving	overall	governance	quality[14][5].	Professional	

managers	also	provide	continuity	during	board	transitions,	maintaining	institutional	knowledge	and	

operational	consistency	that	volunteer-only	management	often	struggles	to	achieve. 

Vendor	management	improvements	frequently	result	in	cost	savings	that	partially	offset	management	

fees.	Professional	managers	typically	maintain	established	relationships	with	reliable	contractors,	

negotiate	competitive	pricing,	and	ensure	proper	contract	compliance[6][5].	These	relationships	often	yield	

better	service	delivery	and	more	favorable	pricing	than	individual	communities	can	achieve	

independently. 

Financial	Management	and	Risk	Mitigation 

Professional	financial	management	provides	crucial	oversight	that	protects	community	assets	and	

ensures	fiscal	responsibility.	Proper	bookkeeping,	budget	preparation,	and	financial	reporting	help	

communities	maintain	healthy	reserves,	plan	for	future	expenses,	and	comply	with	regulatory	



requirements[1][4][6].	Many	volunteer	boards	lack	the	expertise	to	properly	manage	complex	financial	

responsibilities,	making	professional	oversight	particularly	valuable	for	larger	communities. 

Risk	mitigation	represents	another	important	value	component	of	professional	management.	Experienced	

managers	help	communities	navigate	legal	compliance	requirements,	handle	resident	disputes	

appropriately,	and	maintain	proper	insurance	coverage[6].	They	also	provide	guidance	on	policy	

development	and	implementation,	helping	communities	establish	effective	governance	frameworks	that	

prevent	future	problems. 

Collection	efficiency	often	improves	significantly	under	professional	management,	as	companies	typically	

have	established	procedures	for	handling	delinquent	assessments	and	legal	collection	processes[1][4].	

Improved	collection	rates	directly	benefit	community	finances	by	reducing	bad	debt	and	ensuring	

consistent	cash	flow	for	operations	and	reserves. 

Cost-Benefit	Analysis	for	140-Unit	Community 

Financial	Impact	Assessment 

For	a	140-unit	HOA	considering	management	services,	the	monthly	investment	would	typically	range	

from	$1,400-2,800	for	standard	services	to	$2,800-5,600	for	comprehensive	management[2][3][6].	To	

evaluate	whether	this	investment	provides	value,	communities	should	consider	the	total	cost	of	volunteer	

management,	including	time	investment,	potential	mistakes,	missed	opportunities,	and	operational	

inefficiencies. 

If	board	members	value	their	volunteer	time	at	even	$25	per	hour,	and	management	responsibilities	

require	40-60	hours	monthly	across	all	board	members,	the	opportunity	cost	approaches	$1,000-1,500	

monthly.	Professional	management	also	typically	improves	collection	rates,	vendor	negotiations,	and	

operational	efficiency	in	ways	that	generate	measurable	cost	savings.	Many	communities	find	that	

professional	management	pays	for	itself	through	improved	operations,	even	before	considering	the	value	

of	volunteer	time	savings. 

The	140-unit	size	represents	an	optimal	scale	for	professional	management,	as	fixed	costs	can	be	spread	

across	a	sufficient	number	of	units	to	achieve	reasonable	per-unit	pricing	while	providing	enough	revenue	

to	justify	dedicated	management	attention[2][6].	Smaller	communities	often	struggle	with	high	per-unit	

costs,	while	very	large	communities	may	require	specialized	expertise	that	increases	fees. 

Risk-Adjusted	Value	Considerations 



Professional	management	provides	insurance	against	costly	mistakes	that	volunteer	boards	might	make	

due	to	inexperience	or	limited	availability.	Legal	compliance	failures,	financial	mismanagement,	or	

inadequate	vendor	oversight	can	result	in	expenses	that	far	exceed	annual	management	fees[6].	

Professional	managers	help	communities	avoid	these	risks	through	established	procedures,	ongoing	

education,	and	industry	expertise. 

Market	positioning	benefits	also	support	the	value	proposition	for	professional	management.	Well-

managed	communities	typically	maintain	higher	property	values,	attract	quality	residents,	and	experience	

lower	turnover	rates[5].	These	factors	contribute	to	long-term	financial	benefits	that	extend	beyond	

immediate	operational	considerations. 

Conclusion 

For	a	140-unit	HOA	in	Spokane,	professional	management	services	represent	a	worthwhile	investment	

that	typically	ranges	from	$1,400-5,600	monthly	depending	on	service	scope	and	provider	selection.	The	

local	market	offers	multiple	options,	from	full-service	providers	like	Sentry	Management	and	Spectrum	

Association	Management	to	cost-effective	remote	services	like	Numerus,	allowing	communities	to	select	

approaches	that	match	their	needs	and	budgets. 

The	value	proposition	strongly	favors	professional	management	for	most	communities,	as	the	

combination	of	operational	improvements,	risk	mitigation,	volunteer	time	savings,	and	long-term	

community	benefits	typically	exceeds	the	associated	costs.	Communities	should	evaluate	multiple	

providers,	clearly	define	their	service	requirements,	and	consider	both	immediate	costs	and	long-term	

value	when	making	management	decisions.	The	investment	in	professional	management	often	pays	

dividends	through	improved	operations,	enhanced	property	values,	and	more	effective	community	

governance	that	benefits	all	residents. 
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