
I use this chart to continue the discussion about roles in the teacher teams. Sometimes I 

have completed the Role of Facilitator section, sometimes I ask the “team leaders” to 

agree on how to complete it.  

 

Roles and Responsibilities in Teacher Teams 
 
 

Role of Facilitator Role of Members 

To Facilitate: to assist the progress of; help 
forward progress 
Facilitator is NOT the boss or in charge.  
 
Maintain and increase social capital in his or 
her teacher team. If team teachers are 
engaging in quality interactions focused on 
teaching and learning, then their students’ 
achievements will improve. Venables, 2018 
 
In order to do this the facilitator must do the 
following;  
-use protocols,  
-ask thought provoking questions,  
-model respect and honesty in discussions,  
-ensure all voices are heard,  
-keep team focused  
-work for the good of the team. 
-Have an open mind 
-Delegate tasks 

 
 
 
 

 


