OH BUSINESS INTEGRATIONS

‘ Building the business behind your business.
~ SHBIl.com

BUSINESS CONSULTING & IMPLEMENTATION

Build a business
that works better

Practical help for owners starting, growing, or improving a small business.

5H Business Integrations helps you organize the work behind your business: people, processes, sales,
production, and technology. We turn operational challenges into a clear plan, then help put the agreed
improvements into practice.

Building the business behind your business.

Business setup / Sales & manufacturing / Cloud & Al

LEAN PRINCIPLES IN EVERY FUNCTION

Every service starts with the same question: does this step create value for your customer? We look for
unnecessary work, delays, errors, and disconnected systems, then help build a simpler, more consistent
way to operate.

Hands-on support, from review to rollout

Whether you need a focused improvement or help organizing a new operation, the work is tailored to your
priorities and agreed scope.

START WITH A TWO-HOUR ONSITE CONSULTATION

$199 includes a written report, a tailored plan, and a proposed scope of work. The full consultation fee is
credited toward implementation if you proceed.

Ryan Hanson | 5HBIl.com
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01/ OUR SERVICES

The support your business needs

Choose a focused project or a broader improvement plan. Lean principles guide each service so that new
processes and tools support the work they are meant to improve.

Business setup and operations

Build practical procedures, staffing plans, job descriptions, training materials, and clear responsibilities.
Establish a consistent operating structure as you prepare to open or organize an existing business.

Lean process improvement

Review how work moves from request to completion. Identify bottlenecks, repeated steps, waiting, and
avoidable rework. Organize workspaces and information, document a repeatable method, and build a habit
of continuous improvement.

Sales and quoting systems

Improve the handoff from inquiry to quote, order, and delivery. Review pricing workflows, quote templates,
follow-up processes, and customer information so important details reach the people doing the work.

Manufacturing and production workflow

Review the flow of materials, scheduling, inventory information, and production handoffs. Develop practical
work instructions and checks that support quality, consistency, and smoother order completion.

Cloud and software integration

Assess the tools you already use and where information gets stuck. Plan shared records, organized files,
and appropriate connections between systems to reduce duplicate entry and improve access to current
information.

Practical Al and automation

Identify suitable uses for Al in document preparation, estimating support, reporting, and repetitive
administration. Build clear review steps and sensible access controls so people remain accountable for the
output.
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02/ THE LEAN APPROACH

Less waste in the way work gets done

Lean means improving customer value while reducing work that does not contribute to it. We apply that
thinking in the office, on the production floor, and in the software connecting them.

What we look for What improvement can look like

Repeated entry and searching  One reliable place for information and fewer manual handoffs.

Waiting and bottlenecks A clearer work sequence, visible priorities, and fewer stalled jobs.

Errors and rework Standard work, checks at useful points, and clearer instructions.
Unnecessary movement or Better workspace organization and purchasing tied to actual needs.

stock

Unused team knowledge Involve the people doing the work and make improvements easier to sustain.

A PRACTICAL IMPROVEMENT CYCLE

Understand the work

Walk through the current process with the people using it. Identify the customer need and establish a
starting point.

Simplify, test, and standardize

Address the highest-priority friction, test the change, and document what works before expanding it.

Measure and keep improving

Use relevant measures such as turnaround time, errors, time spent on administration, or work waiting in
progress. Compare results with the starting point and adjust.

Technology supports the process. We look for a simpler way to do the work before adding another tool.
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03 / GET STARTED

A clear plan before you commit

$199 onsite consultation

Two hours to review your processes and discuss your needs.

WHAT HAPPENS NEXT

1 Review your goals and operation

We discuss what is working, what is getting in the way, and what you want to accomplish. We walk through
the relevant processes and systems together.

2 Receive your written report and plan

After the consultation, you receive a written review of the needs discussed, improvement priorities, and a
plan tailored to your business.

3 Review the proposed scope of work

The written scope identifies the services to be performed, deliverables, proposed timeline, and pricing. Any
dependencies or third-party costs are identified as applicable.

4 Approve the work and begin

Implementation begins after we agree on the scope and terms. Support may include setup, process
documentation, software configuration, training, and review of results, as agreed.

YOUR CONSULTATION BECOMES PART OF THE SOLUTION

If you proceed with implementation, the full $199 consultation fee is credited toward the final cost of the
agreed work. There is no obligation to continue beyond the consultation.

Ready to make your business work better?

Book your consultation at 5SHBl.com | Ryan Hanson
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