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HEAD OFFICE 
4 / 25 Pintu Drive 

Tanah Merah QLD 4128  
Located on Yuggera Country

 
2312 Bruce Highway 
Hampden QLD 4741 

Located on Yuwi Country

 
194 Half Moon Road 

Mongarlowe NSW 2622 
Located on Wiradjuri Country

 
8 Malduf Street 

Chinchilla QLD 4413 
Located on Barrunggam Country

GET IN TOUCH

admin@shapeaus.com.au
www.shapeaus.com.au

1300 1 SHAPE 
7  4  2  7  3  
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Founded on the values of Integrity, Honesty, 
Quality, and Diversity in 2019, Shaping Australia 
Group (SAG) are a majority Indigenous owned and 
operated civil construction company, specialising 
in asset maintenance and waste management 
solutions.

The Directors, Adam Morris and Luke Phillips are 
experts in their fi elds and bring decades of collective 
experience to this multi dimensional business 
structure. Their dedication to family values extends 
beyond the company’s internal operations, and is the 
forefront of SAG’s approach to conducting business 
as a whole - treating employees, clients, joint venture 
partners, and suppliers as an extension of the SAG 
family. 

THE DIRECTORS
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Shaping Australia Group believe in fostering strong relationships built on trust, respect, and open 
communication, creating a supportive environment where everyone feels valued and appreciated.

Whether it’s civil construction, maintaining a critical infrastructure asset, or enhancing the safety 
of our communities, we approach each task with a commitment to exceeding expectations, and 
providing a customer experience that is second to none. Whilst we work with traditional methods, 
we also enjoy embracing the evolution of the industry to lead the way forward.

We prioritise the wellbeing and safety of our employees, promoting a culture of teamwork, 
collaboration, and continuous learning. We invest in professional development opportunities and 
provide a supportive work environment where individuals can thrive and grow both personally and 
professionally.

At the heart of our business is a deep sense of responsibility to the environment and the 
communities we serve. Shaping Australia Group recognise the importance of sustainable practices 
and environmental stewardship in everything we do. From using eco friendly materials to minimising 
waste and reducing our carbon footprint, we strive to leave a positive impact on the planet for future 
generations.

OUR COMPANY
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Shaping Australia Group acknowledges all Aboriginal and Torres Strait Islander Traditional 
Custodians of Country throughout the various lands on which we operate, and recognise their 

continuing connection to land, sea, and community.

We pay our respects to the Traditional Owners of the land on which our current and future works 
are located, and extend this respect to Elders, past, present, and emerging. 

We recognise the important roles Aboriginal and Torres Strait Islander peoples perform in our 
company and strive to ensure we are informed with the knowledge, awareness, and cultural 

understanding of the First Nations People. 
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QUALITY ASSURANCE
We ensure that we deliver exceptional quality in 
everything we do. By combining our expertise, cutting 
edge technology, and a customer centric approach, we 
deliver comprehensive quality focused solutions that 
exceeds customer expectations and meets the 
highest standards of excellence.

ENVIRONMENTAL COMMITMENT
We work hard to minimise our environmental impact. 
We are committed to providing innovative solutions 
and services to reduce our carbon footprint, conserve 
resources, and embrace sustainability. Shaping Australia 
Group are working towards a greener future; reducing, 
reusing and recycling where we can. 

HSEQ FOCUS
SAFETY & ISO COMPLIANCE
Our safety procedures, policies, and management 
plans are independently assessed and verifi ed to meet 
the requirements of ISO 45001:2018, ISO 9001:2015, 
and ISO 14001:2016. We make safety our highest 
priority in all business operations. Our team has a 
depth of knowledge and expertise in a wide range of 
safety regulations and standards, and stay up to date 
with the latest industry developments.

Shaping Australia Group    Acknowledgement of Country
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The core values that Shaping Australia 
Group operate by, align with the values  
of First Nation Peoples; the socio-economic  
principles of breaking cycles of poverty,  
unemployment, and social disadvantage 
have been a standout. This translates not  
only to a set of principles and philosophy on 
paper, but to actions and outcomes on  
projects and business development 
opportunities.

- Erica Eurell
Traditional Owner from the Yugambeh 
Nation & Owner of Dreamtime Artistry
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KEY SERVICES
AI Mapping & Inspections

Asset Maintenance

Concreting – New & Remediation

Fencing – TMR Specifi cation

Civil Construction & Earthworks

Contaminated Waste Management

Dredging Works – Remote & Hydraulic Powered

Demolition

Asbestos & PFAS Removal

Landscaping & Vegetation Maintenance

Regulated Waste Removal

Ground Surface Indicators – Tactiles

UAV / ROV Survey Solutions

Underground Asset Locating

Waterproofi ng Solutions – Wetsuit Geomembrane

Want to know more about the services we provide 
to our clients? Scan the QR Code below to contact 

our team today!

Shaping Australia Group    Key Services
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Beechmont Civil Works – Local Council
Year: 2023    Duration: 22 weeks     
Value: Approx. $1.9 million
Construct and concrete 3.2km of shared bikeway, footpath and 
a creek crossing, including safety hand rails, bollards and bulk 
earthworks. Multiple underground services were not recorded 
on any plans or DBYD; a ground penetrating radar and vacuum 
excavation were used to safely identify and locate all services 
which resulted in no strikes or damage to any underground 
services.

Dredging Works – Queensland Urban Utilities (QUU)
Year: 2022    Duration: 16 weeks (ongoing contracts)     
Value: Approx. $2.3 million
We delivered efficient waste removal for several QUU WWTPs 
across SEQ. Utilising our floatable dredge unit, polymer dosing 
system, and geo-bags, we removed over 95% of waste  
material from their holding ponds. This innovative approach 
maximised water reuse by removing only debris, all while 
avoiding plant shutdowns and delays. The project resulted in a 
significant increase of over 65% in the ponds holding capacity.

Toowoomba Flood Recovery (DRFA) – Austek Roads
Year: 2024    Duration: 6 months     
Value: Approx. $2.1 million 
We mobilised a comprehensive crew, including a dedicated 
supervisor, civil roadworks specialists, 5-14t excavators, bobcat 
with road broom, graders, rollers, and water trucks, to complete 
flood remediation works. We encountered challenges with black 
soil and gravel quality and availability; with close collaboration 
with client inspectors/engineers, we ensured minimal project 
delays and maintained the highest quality standards.

M1 Mudgeeraba Interchange – Local Government
Year: 2022    Duration: 12 weeks     
Value: Approx. $1.28 million 
We successfully rehabilitated an 800m section of a creek, 
employing de-watering and de-silting techniques. Our team 
constructed a new concrete swale drain to improve drainage, 
adhering to stringent Tier 1 HSEQ regulations and design  
specifications throughout the project. Despite encountering a 
major rain event, we delivered the project on time, on budget, 
and with a zero incident safety record.

Landslip Slope Stabilisation – Local Council
Year: 2024    Duration: 2 weeks (night shift)     
Value: Approx. $650,000
Our team provided expert civil excavation and engineering 
services for a planned landslide stabilisation project. Utilising 
excavators with specialised attachments, we drilled and  
installed 2m and 4m (150mm diameter) soil nails to reinforce 
the roadside batter. To ensure safety during road closures and 
night works, we developed a detailed traffic management plan 
and conducted rigorous risk assessments before each stage of 
construction.

Shaping Australia Group     Project Profiles
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Truck Rest Stop Construction – Local Government
Year: 2022    Duration: 3 months     
Value: Approx. $680,000 
We delivered a comprehensive road rehabilitation project, 
encompassing concreting, drainage work, street furniture 
placement, subgrade preparation, and new asphalt laying. We 
fostered a collaborative work environment by integrating  
industry youth and Indigenous trainees throughout the project, 
providing valuable on-the-job training and experience. All works 
were executed in strict adherence to TMR specifications.

Controlled Vegetation Burn – Local Government
Year: 2023    Duration: 4 weeks     
Value: Approx. $250,000  
Liaise and coordinate with Bigambul First Nations  
Firefighters to complete a controlled burn of vegetation to  
maintain firebreaks. Despite windy weather throughout the  
project, our HSEQ team ensured all risks were mitigated,  
contingencies were in place, and completed the project on time, 
on budget, and exceeded our client’s expectations.  

Shaping Australia Group     Project Profiles
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SEAMLESS WATERPROOFING SOLUTIONS. 
SEAMLESS POSSIBILITIES.

WETSUIT 

– Modular Buildings

– Parkings and Garage

– Planter Boxes

– Plaza Decks

– Secondary Containment

– Sewerage Treatment Facilities

– Solar Panels

– Swimming Pools

– Tunnels

– Water and Storage Tanks

– Water Treatment Plants

GEOMEMBRANE

–  Asbestos Encapsulation

– Balconies and Terraces

– Blind Side

– Bridge Decks

– Cooling Towers

– Dams

– Elevator Pits

– Foundation Slabs

– Gas / Methane Barrier

– Green Roofs

APPLICATIONS

Shaping Australia Group    Wetsuit Geomembrane



UNDERWATER AND AERIAL CAPABILITIES.

DRONE 

– Dams & Infrastructure Monitoring

– Underwater Cable & Pipeline Inspections

– Internal Tank & Reservoir Inspections

– Volumetric Surveys for Mines, Quarries and Landfi lls

– Mooring Line, Hull, & Propulsion System  Inspections

OPERATIONS
– Surveying

– Asset Inspections

– Fauna Monitoring

– Water Leak Detection

– Subsidence & Landslip Analysis

– Stormwater & Erosion Monitoring

 BUILDINGS      SOLAR FARMS

 PHONE TOWERS    POWER LINES

 BRIDGES      UNDERWATER

   Shaping Australia Group    Drone Operations 13



SHAPING A CLEANER FUTURE.

DREDGING  
SOLUTIONS
Shaping Australia Group specialises in restoring and maintaining the 
health and effi  ciency of waterways. Our advanced dredging services 
address sediment buildup in ponds, lagoons, dams, and canals.

Eco Friendly Dredging – The SludgeRat® prioritises environmental 
responsibility with a quiet operation that minimises disruption to wildlife 
and surrounding areas.

Fully Containerised for Easy Deployment – Our solution is readily 
transportable, allowing for quick mobilisation and deployment on site.

Suitable for Most Pond Linings – The SludgeRat® is meticulously 
designed to ensure compatibility with various pond lining materials, 
ensuring accurate and effi  cient removal of sediment, whilst eliminating 
damage concerns.

Flexible & Cost Eff ective – This versatile system adapts to your 
specifi c needs, off ering a cost competitive alternative to traditional 
methods.

Excavator Attachments – We provide hydraulic excavator dredge 
attachments for projects requiring additional power. All our equipment is 
specifi cally designed to ensure the integrity of your pond lining.

Let Shaping Australia Group help you maintain optimal 
water quality and operational effi  ciency in your 
waterways. Contact us today and discuss the best 
dredging solution for your needs. 

Together, we can shape a cleaner future.

   Shaping Australia Group    Dredging Solutions
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Shaping Australia Group is a leading civil construction and asset maintenance company with a profound 
commitment to social responsibility. As a majority Indigenous Owned enterprise, we are dedicated to 
empowering First Nations communities and driving positive change.

Our focus extends beyond project delivery. We are passionate about breaking the cycle of 
intergenerational disadvantage, fostering economic independence, and preserving cultural heritage. 

SOCIAL 
RESPONSIBILITY

Through our partnerships with First Nations 
communities, we create sustainable employment 
opportunities, deliver essential infrastructure, and build 
a brighter future for all Australians.

We have signifi cantly contributed to First Nations 
communities by generating substantial income through 
direct employment and procurement from Indigenous 
Owned businesses. Our commitment to training and 
development has empowered First Nations people with 
valuable skills for lifelong careers, while our delivery of 
vital infrastructure projects has enhanced the quality of 
life in remote and regional communities.

Shaping Australia Group are deeply committed to fostering strong, vibrant communities. We believe that 
businesses have a responsibility to contribute positively to the societies in which they operate. 

COMMUNITY 
ENGAGEMENT
We prioritise understanding the unique needs and 
aspirations of each community. We foster strong 
relationships with local stakeholders, including 
community groups, government agencies, and 
Indigenous leaders.

By collaborating closely, we develop and implement 
programs that address specifi c community needs, such 
as education, health, environment, or social welfare. 

To measure our impact and demonstrate our 
commitment to creating lasting change, we rigorously 
track and evaluate the outcomes of our initiatives.



admin@shapeaus.com.au 
www.shapeaus.com.au
1300 1 SHAPE 

VISIT OUR WEBSITE  CONTACT US

QBCC 15247547   ABN 89 632 834 541   DES EA0002767   ACDC GDC233997

Neptune Coatings Australia      Aus Shapers Recycling


