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3.   Resistant 
You have attempted to potty training your child but he or she is 
resistant to entering the bathroom and/or sitting on the toilet. He or 
she may scream and tantrum when a caretaker tries to take him or her 
to the bathroom which may escalate to aggressive behavior. The 
bathroom can be a traumatic experience for some kids. It is a sensory 
overloaded environment with water, loud sounds from the flush and the 
lighting is often different in bathrooms too. The toilet itself can be scary… 
The flush is loud and things disappear when the flush happens. Some 
kids have a fear of falling into the toilet. You can help desensitize these 
sensitivities and fears by following the steps outlined in this program. 



Desensitization Program Overview
The sequence that will follow is a highly structured teaching method that 
will introduce the toilet in a very incremental manner. We will first work on 
distance/location, then move on to increasing time.

You will progress rapidly through these steps so that your child doesn’t 
ritualize any one of them. As such, the level for mastery should stand 
around 5 successful repetitions, then move on to the next step. You 
know your child best and you’ll know if he or she is getting it so feel free 
to make adjustments here.

This program combines desensitization with potty training. Due to each 
child’s unique needs, it is highly recommended that you consult with an 
expert.



Video Modeling

Video modeling is a powerful tool for teaching toileting skills. It clearly 
shows exactly what you’d like your child to do and eliminates the 
language processing which is difficult for many kids with special needs. 
Each step of the desensitization program will include a video for your 
child to watch before practicing the skill. It is recommended that you 
recreate these videos specific to your environment for easier 
generalizing.

There are a lot of steps involved. The video model links are also a helpful 
tool for adults to understand the training sequence.



Step 1  Consider the Environment & Sensory Needs

Before you begin toilet training, you will want to address any sensory 
needs that may be impacting your child’s comfort level in the bathroom. 

● Noise: Does your child hold his or her ears in the bathroom? It could 
be the echo or the flush. If it bothers your child, try noise cancelling 
headphones or play music that your child enjoys

● Lighting: This is usually not an issue in the home but some public 
restrooms can be bright. Irlen lenses are helpful to filter out bright or 
fluorescent lighting. You might consider installing ambient lighting.

● Temperature: If your bathroom is tiled, it may be cold. Try heating it 
up with central heat or a space heater.



Step 2. Identify 3 Reinforcers
Before beginning your child’s program, please take the time to identify 
what you will use as reinforcement. You will need 3 reinforcers as follows:

#1   Reinforcer (you will need to identify 2 of these)
A unique, novel, highly preferred toy or object. This can’t be something that 
they already have access to and they only get it for entering the bathroom 
initially, then the other for voiding on the toilet.

#2   Reinforcer
A preferred reinforcer (something they like a lot)--can only have it for sitting 
on the potty. If they end up voiding, they can have both #1 and #2 
reinforcers

#3   Reinforcer
An edible reinforcer or something that you can give and take away quickly. 
Edible reinforcers work well because they are done once it is consumed.



Step 3.  Print and Prepare Visuals
First, Then Board  Use this to reinforce sitting on the potty. You will need to print a 
picture of your #2 reinforcer to place on this board

Potty Chart Use this to reinforce voiding on the potty. You will need to print a picture of 
your #1 reinforcer to place on this board

Social Story This is a personalized social story. You will need to add photos of: you, 
your child, your bathroom, the underwears you will be using,  the potty/toilet you will 
be using, #1-3 reinforcers and place them in the boxes where indicated 

Toileting Record print and record results from each attempt. After a week, look for any 
apparent voiding patterns and adjust your potty times accordingly.

Potty Visual  Place this outside of your bathroom or wherever you want your child to 
access it to build in the communication piece

https://drive.google.com/file/d/15JT3i_JYi3L3v1bKG5AbRwQUdSuWyTY9
https://docs.google.com/document/d/1vSHl8l3QLR9VyvKX-g8b1jnYKt_wiVq8/edit?usp=drive_link&ouid=105792787465331182528&rtpof=true&sd=true
https://docs.google.com/document/d/1ul82ZfC39_Hl0uUtDLYkLUZK3yarShh-/edit?usp=drive_link&ouid=106665015841467673858&rtpof=true&sd=true
https://docs.google.com/document/d/13CDrOFP75L6BCviEhu_12fbggNrzclDb/edit?usp=drive_link&ouid=106665015841467673858&rtpof=true&sd=true
https://drive.google.com/file/d/1oBhTdckvTQXMil03aR7ECB1iXZhxmQe9/view?usp=drivesdk


Step 4.  Implement Communication System
This step in potty training is often overlooked by many but 
implementing a communication system is undoubtedly one of the 
most critical parts of the potty training process. Without it, you 
are not potty training your child at all, but rather, training 
yourself, or the adult caretaker, to take your child to the potty at 
scheduled intervals. Even though your child may not be 
communicating toileting needs just yet, it is so important to 
implement this system to build your child’s receptive 
understanding of toileting vocabulary. In short, the language has 
to go in before it can come out!



Step 4.  Implement Communication cont..
There are a variety of communication systems from which to choose.

1. VERBAL--if your child is able to communicate through speech, pair 
verbal language with a low tech communication board for visual support.

2.     LOW TECH COMMUNICATION BOARD--place a communication board or 
poster in the bathroom with key vocabulary. Click here for a LOW TECH 
COMMUNICATION BOARD.

3.    HIGH TECH COMMUNICATION/AAC DEVICE--if your child uses an AAC 
device, ipad or other speech generating device, arrange toileting 
icons/vocabulary in a location that allows for quick access.

https://drive.google.com/file/d/1BIyGGQ_-CZKelbXPdSu4Pq5dU3aexpiO/view?usp=drive_link
https://drive.google.com/file/d/1BIyGGQ_-CZKelbXPdSu4Pq5dU3aexpiO/view?usp=drive_link


Step 5. Diaper Checks
You will begin training awareness by conducting a diaper check prior to 
each training sequence.

DIAPER CHECK

DIAPER IS SOILEDDIAPER IS DRY

Say, “YES! You’re dry!” 
Make a huge deal of it 
and reinforce with # 3 
reinforcer.

Say, “No! You’re wet! Pee 
pee is for the potty!” 

Say, “No! You have poop! 
Poop goes in the potty!” 
Empty poop from the diaper 
into the potty and flush. 



Step 6  Introduce the Potty (Touch)
1. You will set up the potty in a location that is non-threatening to your 

child so he or she becomes comfortable around it. You might set it up in 
the living room while he or she is watching TV. Leave it here for a day so 
he or she can explore it or at least become familiar with it. 

2. Show your child the “First, Then” board with a picture of the #2 
Reinforcer. (Use the actual object if your child is presymbolic).

3. Set the timer and say, “when timer goes off, it’s time to potty.”
4. While the timer is running, review the video model of the desired behavior
5. When the timer goes off, model touching the potty. (If they are aversive, 

use an object like a pencil or toy to touch the potty).
6. When your child touches the potty, immediately reinforce him or her and 

make a big deal of it, “YES! You did it!! You earned ___.”
7. Repeat 5-7 times on 5-10 minute intervals.



Step 7  Touch Outside the Bathroom
1. You will repeat the same sequence, but you will move the potty just outside 

the bathroom. Leave the door open so that they can begin getting 
comfortable. Set the reinforcer inside the bathroom within their view.

2. Show your child the “First, Then” board with a picture of the #2 Reinforcer. 
(Use the actual object if your child is presymbolic).

3. Set the timer for 10-15 minutes and say, “when timer goes off, it’s time to 
potty.”

4. While the timer is running, review the video model of the desired behavior
5. When the timer goes off, model touching the potty. (If they are aversive, 

using an object like a pencil or toy to touch the potty).
6. When your child touches the potty, immediately reinforce him or her and 

make a big deal of it, “YES! You did it!! You earned ___.” Have your child cross 
the threshold of the bathroom to obtain #2 reinforcer.

7. Repeat 5-7 times every 10-15 minutes.



Step 8 Sit on Potty Outside the Bathroom
1. Continue working with the potty just outside the bathroom door. Leave 

the door open so that they can begin getting comfortable. Set the 
reinforcer a little further inside the bathroom, still within their view.

2. Show your child the “First, Then” board with a picture of the #2 
Reinforcer. (Use the actual object if your child is presymbolic).

3. Set the timer and say, “when timer goes off, it’s time to potty.”
4. While the timer is running, review the video model of the desired behavior
5. When the timer goes off, prompt them to “sit” on the potty. (If they are 

still really aversive, go back to Step 4 for a few more reps until you think 
they are ready to progress. You might consider introducing the “sit” in 
the living room/family room first, then move outside the bathroom. This 
will all be dependent upon your child’s level of comfort.



Step 8 Continued…Sit on Potty Outside Bathroom 
1. You will work on this step for a bit (about 5-7 reps each) in the following 

sequence, immediately reinforcing each one as follows:
a. Immediate touch of the seat with their bottom (down and up)
b. Sit for a count of “1, 2, 3 done”
c. Sit for a count of 10 introducing a timer (simultaneous oral count with 

timer)
d. Sit with timer for 30 seconds
e. Sit with timer for 1 minute, 2 minutes, 3 minutes

*click each step to access the video model

**allow at least a 5 minute break in between repetitions

2. Continue to have your child cross the threshold of the bathroom to obtain #1 
reinforcer, going a little further inside each time.



Step 9 Cross the Threshold Into the Bathroom 
1. You will follow the same sequence as Step 9, but work on crossing the 

threshold into the bathroom each time using the same sequence:
a. Immediate touch of the seat with their bottom (down and up)
b. Sit for a count of “1, 2, 3 done”
c. Sit for a count of 10 introducing a timer (simultaneous oral count with 

timer)
d. Sit with timer for 30 seconds
e. Sit with timer for 1 minute, 2 minutes, 3 minutes
f. Reward with #1 reinforcer

*click each step to access the video model

**allow at least a 5 minute break in between repetitions



Step 10  Reevaluate Reinforcers & Adjust
Between steps 8 and 9  is when you would really benefit from expert 
eyes, but if you are trekking on with the self-guided program, this is 
when you will want to make adjustments to your reinforcers. Based on 
your child’s individual aversions, either going into the bathroom or 
graduating onto the toilet is going to take a lot of work and you must 
provide a sufficient amount of motivation. Based on your child’s current 
progress, you will switch out your #1 reinforcer on Step 8 if they have 
difficulty going into the bathroom or Step 9 if they have an aversion to 
the actual toilet. 

The training sequence provided will swap reinforcers at Step 8, but you 
will make this judgement call based on your individual circumstances.



Step 11  Gradually Move Into the Bathroom
1. Once your child is demonstrating the ability to sit for 3 minutes, you can increase 

the time to 5 minutes and begin working on distance into the bathroom using the 
same sequence and reinforcement schedule:

2. At this point, you will introduce the new #1 reinforcer which will be used to reward 
voiding on the potty  and the old #1 reinforcer becomes a #2 reinforcer to reward 
sitting in the bathroom. Show your child the “First, Then” board with a picture of 
the new #1 Reinforcer. (Use the actual object if your child is presymbolic). 

3. Set the timer for 30 minutes and say, “when timer goes off, it’s time to potty.”
4. When the timer goes off, prompt them to “sit” on the potty with the potty 

gradually moving into the bathroom a couple of inches each time as follows:
a. Cross the threshold with the potty (half in/half out of bathroom)
b. Cross the threshold completely inside
c. Gradually move a few inches towards the toilet until the potty is able to sit 

right next to the big toilet.

*click each step to access the video model



Step 12  Start Transition from Potty to Toilet
1. Once your child is able to sit on the potty, next to the toilet, it is time 
to start working on the transition. You will use  the “Potty Chart” visual 
and your #2 reinforcer. 

2. You will continue your 30 minute toileting interval but the 
reinforcement schedule will differ. While your child is seated on the potty 
next to the toilet, have him or her touch the big potty. Give him or her a 
star for each touch, save the last star for the when the 5 minute timer 
goes off. After the last star is earned, give child the #2 reinforcer.

3. Repeat this sequence 5-7 times, then take the potty away and hide it.



Step 12  Sit on the Toilet
1. You will continue your 30 minute toileting interval but the 

reinforcement schedule will differ. You will now begin reinforcing for 
time seated on the toilet again as follows:

a. Immediate touch of the seat with their bottom (down and up)
b. Sit for a count of “1, 2, 3 done”
c. Sit for a count of 10 introducing a timer (simultaneous oral count with 

timer)
d. Sit with timer for 30 seconds
e. Sit with timer for 1 minute, 2 minutes, 3 minutes

*click each step to access the video model



Step 13  Voiding on the Toilet
At this point your child should be sitting on the toilet for 5-6 minutes and now 
it is time to reinforce voiding on the toilet for the #1 reinforcer. If he or she 
doesn’t void, he or she will still be rewarded with a #2 reinforcer for sitting.. 
Here are some tips:

1. Monitor and Adjust: Review your toileting record to determine if there are 
regular times that your child is wet and adjust your intervals 
accordingly. If you know that your child is about to void, try 5 minutes on 
the toilet, 5 minutes off to increase chances of success.

2. Variable Reinforcement: Vary your reinforcers to maintain motivation by 
switching out your #1 reinforcer. Children get satiated quickly when your 
reinforcement intervals are frequent and you might need to swap things 
out for something new.



Recommended Toileting Equipment

A potty seat that looks like 
your toilet will generalize 
easier when it’s time to 
make the transition. Have 
your child practice 
flushing on it so it isn’t as 
scary when they flush the 
big toilet.

Potty Seat Training Seat with  Steps

If your child needs extra 
support accessing or 
balancing on the seat, 
this training seat is 
ideal. It has handles 
that they can hold and 
steps that make for 
easy access.

Built In Training  
Seat

When you are able to 
transition to the big 
toilet, you can choose a 
removable seat or a built 
in seat. The removable 
seats have a tendency 
to slide around so I 
prefer this type but it is 
a matter of preference.

https://www.amazon.com/Summer-Ingenuity-Training-Lifelike-Flushing/dp/B0BZ2PFVSN/ref=sxts_b2b_sx_fused_v3_desktop_ref-tab-0?content-id=amzn1.sym.a949ec2f-983d-439e-ae6a-4028e2c2d8cc%3Aamzn1.sym.a949ec2f-983d-439e-ae6a-4028e2c2d8cc&crid=39SKVPN3CPLFI&cv_ct_cx=potty+training+toilet&dib=eyJ2IjoiMSJ9.QIGISGLGmn5rXq5NPASqr6GlJLIegtq2ZN6SfLKgKqelpqyPZE5N4ZW5bxZq0KzLvElz77D41eoRMiq8OmGGZ8-I95bJmeoVMtL25fE8FqfTjgT963dDoSFgF1IXzf6a.q1hN8A8gR0NW5sd2N_mAHkVRN1c_njvTdQ_M3mwwjTo&dib_tag=se&keywords=potty+training+toilet&pd_rd_i=B0BZ2PFVSN&pd_rd_r=389be96d-038f-479e-8188-a9d0c0e59d94&pd_rd_w=LDXRC&pd_rd_wg=1Hv6B&pf_rd_p=a949ec2f-983d-439e-ae6a-4028e2c2d8cc&pf_rd_r=0R02PB00NP4BRW8S6VTM&qid=1728506600&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sprefix=%2Caps%2C125&sr=1-8-c3caa9c6-537b-4b39-bbc5-5db9f871bef5
https://www.amazon.com/Zieyeen-Training-Toddler-Adjustable-Anti-Slip/dp/B0CLNTFH5D/ref=sr_1_1?crid=3KS3YMTLV6UY2&dib=eyJ2IjoiMSJ9.NTj47BreioMXBaZSEssS2I1Jzcw16guTuR2uFq4BUifDyp4isfhy3uPPlwXfRLj8WzykHkSxxpftJKcxMEfA0LvRzP8FtCk8Xf-69eOpMBAoxzYDAzgUYd68IN_eYQL-Z-ccrSsCmhRja9Mv-UV5Xu9VmE7OYnvFyeLqIJLfD6rOWc3NxQp6KApyuRaal6BKdL5gUgXPOayVgVryfrlppORba8ePvqYEuV66QzjZ2gll-Y9NvHC_82gRyv6JnYhS7OokFbGdyo3PmA8TAl6d3vV9gmEa-5_baqp9rSaVWDw.LTrAcJc8aNxQrRiHn4GjXr9LHlDRmGxwfDbi1gd9DCo&dib_tag=se&keywords=potty+training+toilet+seat+with+steps&qid=1728508556&s=baby-products&sprefix=%2Cbaby-products%2C127&sr=1-1
https://www.amazon.com/hz/mobile/mission?p=1JMNZtCeHugXrOKbmXM3O%2BJvS6EmjVFL9ujGpEboLLFKAuKR8G3l%2FTu%2B1vVeShfLcmbnjoUCWu6SQ8EtYslCauCoG04XwP0AJ1QNHRkIOy4yHzQ94tQBWMOUieDQElaRwiNTQ%2BM3kTY4WFLqOlZ3URtgcdMHZlbeemj18cvZY%2BO33RhWrJZqPlUGnkJwSbpqSdrjtOupcDfsqbYb5772cqmvaLZlnjSKODb%2FT%2FcRmuqvg4EE8dz32HpuPSlg1X%2BSNv7Ldwjf5ZExle9en58s59vSZeheGNt3v2k3HGscy6vJWAiDFUsB7LXLa4u2FKjhOoQZjuKGep9G48d3%2FnyBqkjvvWa8fTLkIjgwCgYJ9VrDz0nio9eekuaEZkgD5sDzblJD3ybzE7fiaA7zPObYYHu%2Bf%2BWAUdioRevWAPD%2BIstiCN%2BkfFTgkg%3D%3D&ref_=nb_sb_ss_di_ci_mcx_mi_ci-mcx-ksf1_1&crid=DPHZS9KSHRI9
https://www.amazon.com/hz/mobile/mission?p=1JMNZtCeHugXrOKbmXM3O%2BJvS6EmjVFL9ujGpEboLLFKAuKR8G3l%2FTu%2B1vVeShfLcmbnjoUCWu6SQ8EtYslCauCoG04XwP0AJ1QNHRkIOy4yHzQ94tQBWMOUieDQElaRwiNTQ%2BM3kTY4WFLqOlZ3URtgcdMHZlbeemj18cvZY%2BO33RhWrJZqPlUGnkJwSbpqSdrjtOupcDfsqbYb5772cqmvaLZlnjSKODb%2FT%2FcRmuqvg4EE8dz32HpuPSlg1X%2BSNv7Ldwjf5ZExle9en58s59vSZeheGNt3v2k3HGscy6vJWAiDFUsB7LXLa4u2FKjhOoQZjuKGep9G48d3%2FnyBqkjvvWa8fTLkIjgwCgYJ9VrDz0nio9eekuaEZkgD5sDzblJD3ybzE7fiaA7zPObYYHu%2Bf%2BWAUdioRevWAPD%2BIstiCN%2BkfFTgkg%3D%3D&ref_=nb_sb_ss_di_ci_mcx_mi_ci-mcx-ksf1_1&crid=DPHZS9KSHRI9


Other Helpful Products with Links

You might consider using a 
potty pager to help raise a 
physiological awareness. 
There are many models but 
this basic model worked well 
for me. It is fairly inexpensive 
and can also be used again 
for night-time training.

Potty Pager Cool & Learn Pull Ups

These pull ups use a 
technology that causes a 
brief and gentle cooling 
sensation when coming into 
contact with urine which can 
help cue the child that it’s 
time to go potty.

Training Underwear

These training underwear 
have 6 layers of absorbent 
material in the front and back. 
They are made in sizes 2T all 
the way up to 8-9 years old. 
Made of breathable cotton 
and muslin cloth for sensitive 
skin.

https://www.amazon.com/Wet-Stop3-Bedwetting-Enuresis-Vibration-Options/dp/B0013LRVWA/ref=sr_1_4?crid=13WK2OM5R7QHG&dib=eyJ2IjoiMSJ9.xCzDpCuaJuzaw2-BKdLkQqng3LdQPNWrPZLLbeRXxFPAayPFzJgki2rYBpgrK0zHsqplSgc0GGhki_sgjJulBUOWeKy0BAAYlnnPGdnOHdWnMksv2hAxuXkZ9cCgs5CYP_s7_u2aZBkliaXnSG1SSmz3qQ-z6X4AUbKoDL464zXUIb9PVFH61SHRN-mmt2HnEFPdbkP0Jngma4QtueePtBy_A_YKnvv97wmjFJRBsV1SBVaHDKBFOBzU5Z-rdm0lnnh7y2T-7Rb6rYROaSv6ZoFfrSOhd2-H8QSCoYuF9fE.IDESTzSr2rbeb_B3Gs4k-UJrBwHNhQx-TJchVMYPMIs&dib_tag=se&keywords=potty+pager&qid=1728388450&sprefix=potty+pager%2Caps%2C148&sr=8-4
https://www.amazon.com/Pull-Ups-Learn-Girls-Training-Pants/dp/B082F1W4SR
https://www.amazon.com/dp/B08W3B956F/?_encoding=UTF8&pd_rd_i=B08W3B956F&ref_=sbx_be_s_sparkle_ssd_tt&qid=1728389353&pd_rd_w=QVIFk&content-id=amzn1.sym.8591358d-1345-4efd-9d50-5bd4e69cd942%3Aamzn1.sym.8591358d-1345-4efd-9d50-5bd4e69cd942&pf_rd_p=8591358d-1345-4efd-9d50-5bd4e69cd942&pf_rd_r=PS2GJT9YDDYSQA5DPZM5&pd_rd_wg=It3gK&pd_rd_r=a433db48-8ef4-4b03-87e1-b15f58b4bd91&pd_rd_plhdr=t


Thank you for 
trusting us 
with your 
journey


