Highlands is experiencing a major construction boom that will transform our downtown business area and our neighborhoods in the coming months and years. This construction boom centers around three areas. First of all, there are a number of infrastructure projects, as well as major residential building projects featuring very large houses on distressed and unique sites. There are a number of projects in town that are underway or planned that will cause some disruptions as we go into the next year.
Let me provide some background.  I get this statement, “Mayor, help us keep everything the same, a small community.  Highlands is changing too fast.”  But everyone wants to live in this beautiful community. (so, there is the pressure to accommodate.)
As for the changes in the town, a major infrastructure project is the development of a four-circuit electrical grid. Throughout this summer and fall, we have had a company adding the third circuit from Highlands Falls Country Club into the downtown area.  This provides greater power capacity and the ability to balance the grid during high-peak demand. The fourth circuit will come in from US 64, the Duke transfer area. This fourth circuit will enable the town to continue to have power if another circuit is lost.  The effort has cost around $2 million.  
A second major infrastructure project is the dredging of Mirror Lake.  Phase one, paid for by the Mirror Lake Improvement Association at a cost of $500,000, removed silt from the west side of the lake. The “island” of silt is gone, and the areas where the work was done have been returned to an even better natural state.  The next phases of the project will be funded by the 5-million-dollar state grant. We should be prepared, as there will be much more activity, more equipment, especially truck traffic, as the project proceeds in the coming years.  People have asked why this area is not in the current project.  It has not been included for two reasons: Cost and permitting.  Over the years, most of this area has been reclaimed as wetlands.  The cost to dredge this area would be extremely high, and obtaining permits to do the work is problematic. So, proceeding with this part of the project at this time is just not feasible.
The next infrastructure project is the demolition of the old Playhouse building.  That process is schedule to start on November 15th and take a week or so.  After that, we will need to address how we will repurpose that part of the town property complex. The Town Planning Board will be leading that effort and will seek community input.  
The other area of construction in Highlands is in the residential areas. We are building a lot of very large homes. They take a lot of resources, like electrical power, cause more traffic with workers coming to the sites and trucks delivering materials to the work sites.  In some neighborhoods, this causes disruption, but that is part of the process of building new homes.  


Another project underway is 8 on Oak.  This is at the corner of Oak and Maple Street. There will be eight townhomes on the property.  The project is underway, doing site development and hardscape, and will be going on for at least a year if not more.  Some people have raised concerns about a run off  between Mill Creek and Mirror Lake.  Actually, the runoff came from a culvert under roads below the property that has not been working properly.  The town has corrected these problems.

Commercial development, this is the back side of the old Scutters building. It has been under construction for over a year, and the project is close to being completed. And when completed, it will have large commercial facilities on Main Street and also a number of high-end short-term rental apartments on the top of the building. 

[bookmark: OLE_LINK4]This is the Old  SweetTreats and Oak Leaf building. A developer has plans to build a major complex on this site. There is a tree next to the Oak Leaf building with an overhang, and it will have to be trimmed back.  Another issue with this project will be that the town staff will have to work with the developer to ensure that pedestrian access continues, construction and the delivery of materials do not disrupt traffic in this very strategic downtown traffic area.
For a number of years, people have been asking what will be done with the old  Bank of America, located between Carolina Way and Pine Street. Starting on the first of November, a developer will be bringing places to the Planning Board and Zoning Board of Adjustments for a major hotel. There will be a lot of construction at this site.  And again, the town staff will work with the developer to ensure pedestrian access continues and that construction and material deliveries do not disrupt traffic.
This is the steel erection is for the sanctuary of Our Lady of the Mountain Catholic church that will continue well into next year.
This is the start of construction at the old Wolfgang’s property. Whiteside Brewery is developing this property. The construction will continue well into next year.  Also, the tree in front of the building will be removed to facilitate expanding one portion of the structure towards the street. The good news the evergreen on the left side will be preserved.
With the increase in building, I can foresee that other properties will be developed, such as the old RBC Bank building located next to the fire Station.   The property next to the Bascom, could be used for overflow parking and take off the pressure for MainStreet Parking.

In closing, many construction projects are underway and will remain so for some time.  There will be some disruption, but the town Staff will be working very closely with all the developers to ensure the best possible compromise between the building and the disruption to the pedestrians and traffic flow.





