Time Management Tips for Nurses in Long-Term Care
Because 30 Residents, 12 Med Passes, and 3 Phone Calls = Your Tuesday

🕒 Introduction: Chaos Is Inevitable—But You Can Still Run the Floor Like a Pro
Long-term care nursing isn’t for the faint of heart—or the disorganized. Your typical shift includes 25–35 residents, two medication carts, a ringing phone, call lights that never stop, and at least one family member who wants to talk about Mom’s bowel movements... for an hour.
Time management in LTC isn’t about being perfect. It’s about being strategic, staying calm, and knowing when to pivot. Here’s how to keep your shift from imploding—and make it out in one piece.

✅ 1. Start Your Shift with a Plan (and a Pen)
Before you touch a medication, cart or answer a call light, take 5 minutes to:
· Review your assignment
· Scan the 24-hour report or walking rounds
· Note high-priority residents (new admissions, wound care, behavior changes)
· Create a mini cheat sheet with key tasks and times
Bonus tip: Have a clipboard or small notebook. Your brain will forget something by noon.

💊 2. Own the Med Pass—Don’t Let It Own You
The med pass is your biggest time-eater. Here’s how to control it:
· Group residents by hallway or proximity—walk less, do more.
· Pre-pour (within legal limits) before rounding. Label, verify, and organize.
· Don’t linger with chatty residents (but be kind—you’re still human).
· Handle PRNs at the end of your pass unless urgent.
· Document as you go—no backtracking unless you love chart audits.
And always bring backup water cups. Nothing eats time like fetching 18 ounces one ounce at a time.

🔥 3. Triage Like an ER Nurse in a War Zone
Not all tasks are created equal. Learn to rank:
1. Life-threatening: falls, chest pain, respiratory distress
2. Medically urgent: insulin, IVs, behavior changes
3. Time-sensitive but routine: med pass, wound care
4. Non-urgent: faxes, signatures, supply requests
If the phone rings during a med pass, ask yourself: Is it a pharmacy or a family member? One can wait. The other... not so much.

🧍 4. Lean on Your CNAs (Without Throwing Them Under the Bus)
Your CNAs are gold. Treat them like it.
· Give clear, respectful instructions
· Ask for help with vitals, turns, toileting, or behavior updates
· Check in with them regularly
· Delegate—but follow up
Good communication = smoother workflow for everyone. Also? A CNA who trusts you will tell you when a resident looks off—and that can save a life.

📲 5. Batch Your Documentation
Charting is essential—but don’t waste time documenting one item every five minutes.
Try this:
· Chart in batches after each hallway or task group
· Use charting shortcuts (pre-set phrases or templates) if your system allows
· Narrate to yourself if needed: “Mrs. J refused meds, redirected, noted for behavior monitoring”—then chart it once you sit down.
Chart smart, not slow. Surveyors want timely and accurate, not poetic.



☎️ 6. Handle Phone Calls Like a Politely Efficient CEO
The facility phone rings like it’s possessed. Answer it like this:
· “This is Nurse Heidi on Station 2. How can I help you?”
· If it’s non-urgent, take a callback number and say, “I'll call back after med pass.”
· Don’t get trapped in long explanations—short, clear updates save time and your sanity.
And when a doctor calls? Grab your cheat sheet, vitals, med list, and be ready to speak in bullet points.

💥 7. Expect Interruptions—and Learn to Pivot
Someone’s going to fall. A wound will bleed. The med cart will run out of Metoprolol. Expect it.
· Stay calm
· Take a breath before reacting
· Make quick, firm decisions
· Keep your priorities clear
· Update your plan without spiraling
If everything feels urgent, nothing gets done. Breathe, refocus, keep moving.

🧠 8. End-of-Shift Wrap-Up Without the Panic
Give yourself the last 30 minutes to:
· Check all meds are signed off
· Ensure wound/treatment documentation is complete
· Tidy the cart
· Fill out the 24-hour report/shift handoff with meaningful updates
· Say goodbye to your CNAs like a human being (not a frazzled zombie)
Bonus: If you consistently wrap up on time, you will be the nurse other nurses want to follow.

🕊️ Final Takeaway: You’re Not Slow—You’re Just Understaffed
In long-term care, the problem isn’t you. The workload is heavy, the interruptions are constant, and the expectations are sky-high.
But with solid time management, strategic thinking, and a sense of humor, you can take control of your shift—instead of your shift taking control of you.
Because 30 residents, 12 med passes, and 3 phone calls might be your Tuesday, but you get to decide how it ends.

