What is FBMP? Why Choose FBMP?

Are you not getting value for money on

At Frost Business Management .
your outsourcing?

Partnership (FBMP) we actively help

businesses achieve their goals. Do you need a depth or breadth of

capability you don’t have right now?
We do this by working with you,
providing the highest caliber This is where FBMP comes in.

Commercial Management,

Project Management, We bring decades of experience - from
Business Leadership and working in and with world leading
Business Transformation capability. organisations, involving significant

complexity — to you.
We are a partnership because we
collaborate with you and tailor our This experience has been gained on a
service delivery to your needs; global level in numerous disciplines,
working in some of the toughest
DI N g o Te B{V[ofel-Y I Koo [-14, 1-I@  situations to deliver results time and
time again.

Our approach So, whatever your business challenge

We are a flexible service provider we're confident;
delivering productive output to you.

We will deliver from a catalogue of
services available that deliver real
value.

FBMP can help.



P3M Services Commercial Services

* Programme, Portfolio and « Commercial Management
Project Management (P3M) ‘as a Service’ (CMaaS)
« BMS Upgrades  Drafting and Review of

Contracts or Agreements

» Transformations

« Trade Controls and Exports
* PMO Development

* Insurances
* Interim Leadership

« M&A & Due diligence
* Project Management as a

Service ‘PMaaS’

..and much more.

For the full range of services, and to learn more about us, visit

www.fbmp.co.uk

Our Values

Sustainability - Operating with the
future at the front of our mind.

Productivity - We get the job done.

Authenticity - Meaning and doing
what we say.

Collaboration - Working with you.

Effectiveness - Delivering services
that will stand the test of time.

email: contact@fbmp.co.uk
tel: +44 7435155283
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