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THE AUTHENTICITY 

DILEMMA
Authenticity has nothing to do with being comfortable 
with the way we dress, wear our hair, or accessorize. It 
does not require us to disclose our every thought and 
emotion. Rather, authenticity is about expressing our 
honest perspectives, preferences, and ideas without 
shading or obfuscation because we feel a need to 
conform to a group expectation about a particular 
behavioral style, communication technique, or 
problem-solving approach. Authenticity is about 
remaining true to our core values.       

-Andie Kramer, Forbes Contributor 2



THE AUTHENTICITY 

DILEMMA
Individuals need to learn to draw upon those aspects 
of themselves that will allow them to be most effective 
in the situations in which they find themselves. We 
have closets filled with different types of clothes 
appropriate for different occasions. So, too, we have 
“whom we are” closets filled with different aspects of 
ourselves that are appropriate for different tasks and 
demands. Being capable of drawing selectively from 
our “whom we are” closet is the essence of 
authenticity and the secret to personal and career 
success.      

-Andie Kramer, Forbes Contributor 3



Authenticity 
Baseline

Emotional 
Intelligence

STRATEGY

Reading the 
Room

Preparing a 
Pathway
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AUTHENTICTY BASELINE

Identity

Values

Motivation

You are who you are, not what you do 

What are your environment “non-
negotiables”? What is your NorthStar? 

What is your endgame?
What is your why? 
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EMOTIONAL INTELLIGENCE

SELF AWARENESS

SELF MANAGEMENT

SOCIAL AWARENESS

Relationship 

Management

C o n s c i o u s n e s s  o f  y o u r  o w n  

f e e l i n g s  a n d  t h o u g h t s  a b o u t  t h o s e  

f e e l i n g s .

A b i l i t y  t o  n a v i g a t e  y o u r  e m o t i o n s ,  

f e e l i n g s ,  t h o u g h t s  a n d  a c t i o n s  i n  a  

h e a l t h y  w a y .

C o n s c i o u s n e s s  o f  o t h e r   p e o p l e ' s  f e e l i n g s ,  

t h o u g h t s ,   a n d  e m o t i o n s .  A w a r e n e s s  o f  

p e o p l e ’ s  p e r c e p t i o n s  o f  y o u .  

A b i l i t y  t o  n a v i g a t e  t h e  e m o t i o n s ,  

f e e l i n g s ,  t h o u g h t s  a n d  a c t i o n s  o f  

o t h e r s  i n  a  h e a l t h y  w a y .
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EMOTIONAL INTELLIGENCE

READING THE ROOM 
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PREPARING A PATHWAY 
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KARRAH’S CAREER JOURNEY

Nationwide, 
Cross-

Industry 
Partnerships

State 
Government

Higher 
Education

Corporate
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KARRAH’S AUTHENTICITY 

BASELINE 
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EMOTIONAL INTELLIGENCE

READING THE ROOM 
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Truity Emotional 

Intelligence Quiz
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