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this zine was conceived inside a metal cage, soaring thirty thousand
feet in the air, written and printed moments before the first performance
organised by milkteawithoutmilk.

hong kong’ s resource and power imbalance within the music industry is
not a new phenomenon. while the relationship between organisers/promoters
and the bands and artists of hong kong were always uneven, independent
artists are increasingly powerless in a landscape where organisers yield
a large amount of financial, social, and cultural capital.

let’ s categorise hong kong’ s independent music industry (or any music
industry, for that matter) into four different actors: venues, organisers,
artists, and audiences. currently, hong kong’ s indie shows are organised
as follows - the organiser unilaterally contacts artists, venues, prepares
documents/visas, and conducts marketing and promotion activities, while
the returns for an event 1is based solely on the audiences’ interest.

but with the increase in attention, attendance, and praise, these
organisers are more incentivised to throw olive branches to bands who

are successfully ‘verified” by the market and audience. sold-out shows
are common (recall to during the latter half of 2022 and beginning of
2023), and business is booming. of course, this model for operating and
promoting events 1is logical to the demands of the market. however, this
undeniably leads to less-established artists rarely receive concert invites,
and less-established venues keeping a low profile. a culture of consumerism
and direct value transferred (entertainment and perceived cultural value)
from the seller (musician) to the buyer (audience) feeds into a conformist
world.

it is only by active involvement by the artist in the creation and
curation of the arts, and by empowering these artists and musicians,

in which a sustainable culture can emerge within the depths of hong kong s
independent and diy musicians.

milkteawithoutmilk wants to empower artists by providing them with space,
knowledge, and the opportunity to tap into an existing network of creators,
consumers, intermediaries, and more, collectively growing together as we
work towards a culturally, socially, and economically sustainable future in
which we are increasingly involved in. let’s keep that fire burning, keep

our soul in music, and keep milk within milk tea.
KE & KL
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