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1st Meeting Agenda
1) What are your 3-5 year goals?
2) What major opportunities do you see ahead of you during the next year?
3) What is the major threat to your business now?
4) Where do you anticipate spending most of your time in the next 3 months?
5) Which are the strongest internal operations of your company? The weakest?
6) If you could change 1-3 things in your company, what would you change?
7) If you could replace 1 person in your company, who would you replace?
8) What are your personal long-range goals?
9) What are your strengths and weaknesses?
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