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Practical risk, governance and HSE
leadership for contractors, project teams
and industrial operators
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HSE systems
and operational
uplift

Enterprise risk
and governance

Core service pillars

Site and project
critical risk
controls

Incident and
advisory support

Audit, assurance
and readiness

Core Capabilities

Remote and isolated work controls

Site management planning and operational controls

Contractor and interface management

Governance, assurance and control verification

Unique Differentiators

Executive-level and field-level experience

Bridges boardroom governance and site execution

Can step into live projects and stabilise controls

Commercially aware advice aligned to risk, safety
and delivery

N
Relevant Experience

Remote Defence-related field project uplift

Site/project critical risk controls for travel,
communications, environmental conditions,
accommodation and field activities

Site management plans, roster guidance and
operational control tools

High-hazard industrial and refinery leadership
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Strategic Benefits to Clients

Improves site governance and control visibility

Strengthens planning discipline and accountability

Translates corporate requirements into field-ready
controls

Supports readiness for Defence, Tier 1 and major
project delivery
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Industries: Defence | Industrial | Mining | Renewable Energy | Logistics

Contact: jason@pioneeringrisksolutions.com.au | pioneeringrisksolutions.com.au | 0400 637 082



