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Practical risk, governance and HSE

leadership for contractors, project teams
and industrial operators

Positioning

Pioneering Risk Solutions helps contractors, project teams and industrial operators strengthen governance,
risk and HSE systems so they can satisfy client scrutiny, improve operational control and deliver safely in live
operating environments. The focus is practical uplift rather than paperwork for its own sake.

AT A GLANCE

Enterprise risk and governance uplift

HSE systems and operational improvement

Audit, assurance and readiness reviews

Incident and advisory support

Veteran-owned Australian business

Core service pillars

Enterprise Risk
and Governance

Enterprise risk
frameworks and
controls, governance
support, risk reporting
and executive visibility.

@

HSE Systems
and Operational
Uplift

WHS management
system development
and review, critical
control uplift, remote
work and contractor
management, and
field-ready procedures
and tools.

SUITABLE FOR

Defence / Tier 1 and major project

environments

Industrial processing and high-hazard

operations

Mining, renewable energy and logistics settings

Clients needing practical systems, assurance

and leadership support

Audit, Assurance
and Readiness

Gap assessments,
internal audits,
readiness reviews,
prequalification
support and action
close-out discipline.

Incident,
Regulatory and
Advisory Support

Serious incident
support, factual review,
regulator engagement
and embedded advisory
or interim leadership
support.



Why clients engage PRS

Bridges executive expectations and field execution.
Translates frameworks and governance requirements into workable site controls and routines.
Can step into live projects, identify weak points quickly and stabilise practical controls.

Provides commercially aware advice aligned to delivery certainty, accountability and client confidence.

Selected experience profile

Leadership across risk, assurance, governance, IT and HSE within a major zinc refinery environment,
including high-risk systems oversight and executive reporting.

Development and uplift of enterprise risk approaches across operating businesses spanning industrial
processing, logistics and energy-related activities.

Traffic management, contractor controls, mobile plant risk reviews, audit tools and practical safety
improvements for industrial and project settings.

Remote project operational uplift, including site management, roster, operational control and critical risk
arrangements for Defence-related field activities.

FEATURED PROJECT EXAMPLE

Remote Defence-related
Environmental Impact Study

Project context — Remote field project across
a large operating area with environmental
conditions, limited communications, travel and
access constraints, accommodation/logistics
demands and multiple fieldwork interfaces.

PRS role - Reviewed current HSE arrangements,
identified site and project critical risks, linked
corporate requirements to site execution,
developed site management and roster

controls, and provided on-site HSE lead and site
manager support.

Outcomes - Improved site governance, clearer
accountabilities, better visibility of planned
work and risks, stronger operational control and
an uplift from short-term planning to a more
disciplined 4+ week look-ahead.

Commercial relevance — Demonstrates the
ability to enter a live project, align corporate plans
to field realities and support delivery through
practical governance, site leadership and critical
risk management.




Industries

- Defence and Defence-supporting contractors
- Mining and resources

+ Industrial processing

- Renewable Energy

- Logistics and transport

Typical engagements

«+ Short-term uplift projects

+ Audit and assurance programs

- Tender and prequalification support

- Embedded advisory or interim leadership

- Incident and regulatory support

Credentials

- Bachelor of Business Administration

+ Advanced Diploma of Work Health and Safety
- Remote and Isolated 1st Aid Qualified

- AICD graduate

- Lead Auditor | ICAM | HAZOP
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Contact

e: jason@pioneeringrisksolutions.com.au
m: 0400 637 082

w: pioneeringrisksolutions.com.au

Queensland-based | Australia-wide by arrangement



